BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE SPECIAL MEETING
January 4, 2010

Vice-President Randy Carben called the meeting to order at 6:18 p.m.

Upon roll call the following Trustees were present: Violet Bradley, Randy Carben, Sue Kasten, Gary
Lewis, and Lila Marek. Trustees Alice Vilimek and Arlene Jaguszewski were absent.
Also present: Director Rose Taylor.

Vice-President Carben led the board and audience in the Pledge of Allegiance.

2010-1

2010-2

Motion by Trustee Marek and seconded by Trustee Lewis to approve the agenda.
Upon roll call vote:

Ayes: 5 Trustees Marek, Bradley, Carben, Kasten, and Lewis.

Nays: 0

Absent: 2 Trustees Vilimek and Jaguszewski.

Motion Carried.

Motion by Trustee Lewis and seconded by Trustee Marek to go into closed session
regarding matters of personnel.

Upon roll call vote:

Ayes: 5 Trustees Marek, Bradley, Carben, Kasten, and Lewis.

Nays: 0

Absent: 2 Trustees Vilimek and Jaguszewski.

Motion Carried.

6:20 p.m.

Upon roll call the following Trustees were present: Violet Bradley, Randy Carben, Sue Kasten, Gary
Lewis, Lila Marek and Arlene Jaguszewski. Trustees Alice Vilimek was absent. 6:59 p.m.

The Board discussed each budget line item with detailed explanation from Director Taylor.

2010-3

Motion by Trustee Lewis and seconded by Trustee Carben to go into closed session to
discuss matters of personnel.

Upon voice vote with all ayes and no nays the MOTION CARRIED.

7:55 p.m.



BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE SPECIAL MEETING
January 4, 2010
Page Two

2010-4  Motion by Trustee Lewis and seconded by Trustee Jaguszewski to adjourn the meeting.
Upon roll call vote:
Ayes: 6 Trustees Kasten, Marek, Carben, Bradley, Lewis and Jaguszewski.
Nays: 0
Absent: 1 Trustee Vilimek.
Motion Carried.

The meeting adjourned at 8:25 p.m.

Respectfully submitted,

Tiihe Chsatze

Vicki Choate, Recording Secretary
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BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE CLOSED SESSION SPECIAL MEETING
January 4, 2010

Vice-President Randy Carben called the meeting to order at 6:22 p.m.

Upon roll call the following Trustees were present: Violet Bradley, Randy Carben, Sue Kasten, Gary
Lewis, and Lila Marek. Trustees Alice Vilimek and Arlene Jaguszewski were absent.

Trustee Lewis opened the discussion with the matter of personnel regarding employee Margaret Freil
and Director Taylor. A decision regarding the hours of Ms. Freil has to be determined and the budget
issues regarding the full time employees and classifications were discussed.

President Arlene Jaguszewski arrived at 6:35 p.m.

A 2.25% raise for Director Taylor was discussed and it was decided that no insurance would be
offered at this time.

The full time positions and their salaries were discussed and the need for further positions to be filled
in the library.

The budget for salaries was discussed per each line item.

Motion by Trustee Lewis and seconded by Trustee Jaguszewski to adjourn.
With all ayes and no nays, Motion Carried.
The meeting adjourned at 6:55 p.m.

The Closed Session meeting was reconvened by President Jaguszewski at 8:02 p-m.

Upon roll call the following Trustees were present: Violet Bradley, Randy Carben, Sue Kasten, Gary
Lewis, Arlene Jaguszewski and Lila Marek. Trustee Alice Vilimek was absent. Also present was
Director Taylor.

Trustee Lewis opened the discussion asking President Jaguszewski to discuss the raise being offered
to Director Taylor. President Jaguszewski stated to Director Taylor that the Board has decided on a
2.25% raise and no insurance would be offered at this time.
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The budget items for aides, clerical and the need for a youth position was discussed.

Motion by Trustee Carben and seconded by Trustee Bradley to adjourn
With all ayes and no nays, Motion Carried.

The meeting adjourned at 8:22 p.m.

Respectfully submitted,

Vicki Choate, Recording Secretary
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BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
January 11, 2010

President Arlene Jaguszewski called the meeting to order at 7:00 p.m.

President Jaguszewski led the board and audience in the Pledge of Allegiance.

Upon roll call the following Trustees were present: Violet Bradley, Randy Carben, Sue Kasten, Gary
Lewis, Lila Marek and Arlene Jaguszewski. Trustee Alice Vilimek was absent. Also present:
Attorney Safaa Zarzour and Director Rose Taylor.

2010-5

2010-6

2010-7

2010-8

Motion by Trustee Lewis and seconded by Trustee Kasten to approve the agenda noting
that the date on the agenda should read January 11, 2010.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Carben, Kasten, Lewis, Marek and Jaguszewski..

Nays: 0

Absent: 1 Trustee Vilimek.

Motion Carried.

Motion by Trustee Lewis and seconded by Trustee Marek to approve the regular meeting
minutes of December 14, 20009.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Carben, Kasten, Lewis, Marek and Jaguszewski.

Nays: 0

Absent: 1 Trustee Vilimek.

Motion Carried.

Motion by Trustee Marek and seconded by Trustee Carben to approve the regular
meeting closed session minutes of December 14, 20009.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Carben, Kasten, Lewis, Marek and Jaguszewski.

Nays: 0

Absent: 1 Trustee Vilimek.

Motion Carried.

Motion by Trustee Marek and seconded by Trustee Carben to approve the special
meeting minutes of December 14, 20009.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Carben, Kasten, Lewis, Marek and Jaguszewski.

Nays: 0

Absent: 1 Trustee Vilimek.

Motion Carried.
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Motion by Trustee Lewis and seconded by Trustee Carben to approve the special meeting
closed session minutes of December 14, 2009.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Carben, Kasten, Lewis, Marek and Jaguszewski.

Nays: 0

Absent: 1 Trustee Vilimek.

Motion Carried.

Motion by Trustee Lewis and seconded by Trustee Bradley to approve the special
meeting minutes of January 4, 2010.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Carben, Kasten, Lewis, Marek and Jaguszewski.

Nays: 0

Absent: 1 Trustee Vilimek.

Motion Carried.

Motion by Trustee Lewis and seconded by Trustee Bradley to table item #10 on the
agenda, approval of the closed session minutes of January 4, 2010.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Carben, Kasten, Lewis, Marek and Jaguszewski.

Nays: 0

Absent: 1 Trustee Vilimek.

Motion Carried.

Motion by Trustee Kasten and seconded by Trustee Bradley to approve the four consent
agenda items as listed.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Carben, Kasten, Lewis, Marek and Jaguszewski.

Nays: 0

Absent: 1 Trustee Vilimek.

Motion Carried.

Under the Director’s Report: Director Taylor discussed the SWAN quarterly report;
Foster Family Program; Treasurer’s bond company; Trustee Training; FOIA training at
Prairie Trails; ADT fire box was installed; phone line contracts; staff luncheon and early
voting.
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There was no attorney’s report.

Under Committee Reports: Trustee Lewis discussed having quarterly discussions
regarding finance.

President Jaguszewski read correspondence she had received from Julie Soto to the
Board.

Motion by Trustee Marek and seconded by Trustee Bradley that the correspondence
received by Julie Soto be placed in her employee file.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Carben, Kasten, Lewis, Marek and Jaguszewski.

Nays: 0

Absent: 1 Trustee Vilimek.

Motion Carried.

Trustee Lewis stated they are waiting for responses regarding the roof leaks and that no
water testing can be done until the temperature reaches and sustains 40 degrees.

Motion by Trustee Lewis and seconded by Trustee Bradley to table the meeting room
policy.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Carben, Kasten, Lewis, Marek and Jaguszewski.

Nays: 0

Absent: 1 Trustee Vilimek.

Motion Carried.

Motion by Trustee Lewis and seconded by Trustee Marek to approve the Trustee Forum
2010 workshop for all trustees who wish to go.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Carben, Kasten, Lewis, Marek and J aguszewski.

Nays: 0

Absent: 1 Trustee Vilimek.

Motion Carried.

Under New Business: Approval of Time Clocks, Trustee Carben discussed the issue of
time clocks and stated that this issue should be researched under separate committee.
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Items for the next agenda: Mr. Bishop should be asked to attend the February meeting.

Motion by Trustee Lewis and seconded by Trustee Carben to go into closed session for
matters of personnel and pending litigation.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Carben, Kasten, Lewis, Marek and Jaguszewski.

Nays: 0

Absent: 1 Trustee Vilimek.

Motion Carried.

7:55 p.m.

President Jaguszewski reconvened the regular meeting at 9:55 p.m.

Upon roll call the following Trustees were present: Violet Bradley, Randy Carben, Sue Kasten, Gary
Lewis, Lila Marek and Arlene Jaguszewski. Trustee Alice Vilimek was absent. Also present:
Attorney Safaa Zarzour and Director Rose Taylor.

2010 - 17

2010-18

Motion by Trustee Lewis and seconded by Trustee Jaguszewski to approve the 2010
budget with changes in personnel wages and salaries as discussed.

Upon roll call vote:

Ayes: 4 Trustees Kasten, Lewis, Marek and Jaguszewski.

Nays: 2 Trustees Bradley and Carben.

Absent: 1 Trustee Vilimek.

Motion Carried.

Motion by Trustee Lewis and seconded by Trustee Marek to adjourn the meeting.
Upon voice vote with all ayes and no nays, Motion Carried

The meeting adjourned at 9:55 p.m.

Respectfully submitted,

Vicki Choate, Recording Secretary
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BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE CLOSED SESSION MEETING
January 11, 2010

President Arlene Jaguszewski called the meeting to order at 8:07 p.m.

Upon roll call the following Trustees were present: Violet Bradley, Randy Carben, Sue Kasten, Gary
Lewis, Lila Marek and Arlene Jaguszewski. Trustee Alice Vilimek and was absent.

Trustee Lewis opened the meeting with a matter of pending litigation regarding the roof leaks,
discussing the meeting with Rudy Casey and John Frega of Frega and Associates.

Attorney Zarzour discussed the following issues: the meeting with Frega & Associates; preparation of
the complaint; lack of response from Poulos; cost of fixing the roof vs. replacing the roof: statute of
limitations; and other issues from the construction including sump pump issues and poor positioning
of the air conditioners.

The next items discussed were matters of personnel including adjusting the hours of employee

Margaret Freil. Director Taylor was asked to join the closed session at 9:10 p.m. Staffing issues and
salary line items of the budget for personnel were discussed.

Motion by Trustee Lewis and seconded by Trustee Marek to adjourn. /—‘

With all ayes and no nays, Motion Carried. / &QL 6}/9 _ \
v/ —

The meeting adjourned at 9:50 p.m. f M ﬁ 7%/ /6 )/ /W

Respectfully submitted,

Vicki Choate, Recording Secretary e e’

APPRO/IE :
3/4 /o

@wﬁ? Q/Q e Lyl Y f/ A;;/o

tPresi Alice Vilimek, Secretary

R’*"’M E L C‘ﬂzﬁt’)\/ \/«cc‘- ﬁzgho@m
Lt l’\U

S LUy

y

)'IL&L» C/Neaﬂ ; ;
/"C/U{ewec/(? 6/[0//3




BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
February 8, 2010

President Arlene Jaguszewski called the meeting to order at 7:00 p.m.

President Jaguszewski led the board and audience in the Pledge of Allegiance.

Upon roll call the following Trustees were present: Violet Bradley, Sue Kasten, Gary Lewis, Lila
Marek, Alice Vilimek and Arlene Jaguszewski. Trustee Randy Carben was absent. Also present:
Attorney M. Yaser Tabbara and Director Rose Taylor.

2010-19

2010 -20

2010 - 21

Motion by Trustee Lewis and seconded by Trustee Marek to approve the agenda.
Upon roll call vote:

Ayes: 6 Trustees Bradley, Kasten, Lewis, Marek, Vilimek and Jaguszewski..
Nays: 0

Absent: 1 Trustee Carben.

Motion Carried.

Motion by Trustee Lewis and seconded by Trustee Bradley to approve the regular
meeting minutes of January 11, 2010.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Kasten, Lewis, Marek, Vilimek and Jaguszewski.
Nays: 0

Absent: 1 Trustee Carben.

Motion Carried.

Jeff Bishop, accountant, reviewed and discussed the financial report, revenues collected
including the 2008 taxes collected in 2009. He explained the audit billing and discussed
the budget line items suggesting the board include a capital contingency line item in the
final budget.

Trustee Carben arrived at 7:35 p.m.

Motion by Trustee Lewis and seconded by Trustee Kasten to table #7 of the agenda,
approval of the closed session minutes of January 11, 2010.

Upon roll call vote:

Ayes: 7 Trustees Kasten, Lewis, Marek, Vilimek, Bradley, Carben and Jaguszewski.
Nays: 0

Motion Carried.
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2010 - 22 Motion by Trustee Lewis and seconded by Trustee Bradley to approve the four consent
agenda items as presented.
Upon roll call vote:
Ayes: 6 Trustees Lewis, Marek, Vilimek, Bradley, Kasten, and Jaguszewski.
Nays: 1 Trustee Carben.
Motion Carried.

Under the Director’s Report: Director Taylor discussed the FOIA classes attended;
department head meetings; Julie Soto’s report including a letter from Wilkins School
regarding family reading night; Trustee Forum; and policies.

Under the Attorney’s Report: Mr. Tabbara stated his report would be given in closed
session as it refers to matters of litigation.

Under Committee Reports: There was no finance report and the policy/by-laws
committee is scheduled to meet again on February 22, 2010 at 1 p-m.

Under Unfinished Business: the roof leaks will be discussed in closed session.

Under New Business: The Board discussed the fees for the meeting room and scheduling
the use of the room.

2010-23 Motion by Trustee Carben and seconded by Trustee Lewis to table the approval of the
meeting room policy.
Upon roll call vote:
Ayes: 7 Trustees Marek, Vilimek, Bradley, Carben, Kasten, Lewis and Jaguszewski.
Nays: 0
Motion Carried.

2010 - 24 Motion by Trustee Jaguszewski and seconded by Trustee Vilimek to approve an
In-Service Day in April.
Upon roll call vote:
Ayes: 6 Trustees Lewis, Marek, Vilimek, Bradley, Kasten, and Jaguszewski.
Nays: 1 Trustee Carben.
Motion Carried.
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201025 Motion by Trustee Lewis and seconded by Trustee Kasten to approve the sick leave
policy as presented.
Upon roll call vote:
Ayes: 7 Trustees Bradley, Carben, Kasten, Lewis, Marek, Vilimek, and Jaguszewski.
Nays: 0
Motion Carried.

2010-26 Motion by Trustee Lewis and seconded by Trustee Carben to table the Progressive
Discipline Policy.
Upon roll call vote:
Ayes: 7 Trustees Carben, Kasten, Lewis, Marek, Vilimek, Bradley, and Jaguszewski.
Nays: 0
Motion Carried.

2010 -27 Motion by Trustee Lewis and seconded by Trustee Bradley to approve the
Grievance/Problem Policy.
Upon roll call vote:
Ayes: 5 Trustees Kasten, Lewis, Vilimek, Bradley and Jaguszewski.
Nays: 2 Trustees Marek and Carben.
Motion Carried.

2010 -28 Motion by Trustee Carben and seconded by Trustee Bradley to approve membership in
ILA for Board members.
Upon roll call vote:
Ayes: 7 Trustees Marek, Vilimek, Bradley, Carben, Kasten, Lewis and Jaguszewski.
Nays: 0
Motion Carried.

President Jaguszewski appointed herself as Open Meetings Act officer. Susan Woodbury
has been appointed the FOIA officer.

2010-29 Motion by Trustee Lewis and seconded by Trustee Carben to go into closed session for
matters of litigation.
Upon roll call vote:
Ayes: 7 Trustees Bradley, Carben, Kasten, Lewis, Marek, Vilimek and Jaguszewski.
Nays: 0
Motion Carried.
9:37 p.m.
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President Jaguszewski reconvened the regular meeting at 9:56 p.m.

2010 -30 Motion by Trustee Lewis and seconded by Trustee Bradley to adjourn the meeting.
Upon voice vote with all ayes and no nays, Motion Carried

The meeting adjourned at 9:57 p.m.

Respectfully submitted,

Vicki Choate, Recordmg Secretary
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BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE CLOSED SESSION MEETING
February 8, 2010

President Arlene Jaguszewski called the meeting to order at 9:45 p.m.

Upon roll call the following Trustees were present: Violet Brédley, Randy Carben, Sue Kasten, Gary Lewis,
Lila Marek, Alice Vilimek and Arlene Jaguszewski. Also present Attorney Tabbara.

Attorney Tabbara opened the meeting with a matter of pending litigation regarding the issue of roof leaks. He
informed the board that their firm had received two letters from Poulos’ attorneys and they have drafted a
response letter to their letters; Fregas’ office also wants further conversations with the firm; the attorneys
prefer to draft the complaint prior to any further conversations with the parties involved; Brian Barrows of
McBrady has been instructed to go through the attorney’s office in the future regarding any of the roof issues;
and the statute of limitations is in April and the complaint will be filed prior to that deadline.

Trustee Lewis stated that the board consensus is an aggressive attitude toward litigation and asked if anyone
has changed their opinion on this issue to please inform the Board. Everyone stated they were in agreement to

pursue litigation aggressively.

It was stated that Frega & Associates has already gone to his insurance company’s adjuster regarding errors
and omissions.

It was decided that due to the late hour the review of the closed session minutes would be held for a future
meeting,

Motion by Trustee Lewis and seconded by Trustee Carben to adjourn.

Upon roll call vote:

Ayes: 7 Trustees Vilimek, Lewis, Bradley, Carben, Marek, Kasten and Jaguszewski.
Nays: 0

Motion Carried.

The meeting adjourned at 9:55 p.m.

Respectfully submitted,
ZZ;2éL; Cho AT
Vicki Choate, Recording Secretary
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BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
March 8, 2010

Vice-President Randy Carben called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Violet Bradley, Sue Kasten, Gary Lewis, Lila
Marek, Alice Vilimek and and Randy Carben. Trustee Arlene J aguszewski was absent. Also present:
Attorney M. Yaser Tabbara and Director Rose Taylor.

Vice-President Randy Carben led the board and audience in the Pledge of Allegiance.

2010- 31 Motion by Trustee Lewis and seconded by Trustee Marek to approve the agenda.
Upon roll call vote:
Ayes: 6 Trustees Bradley, Kasten, Lewis, Marek, Vilimek and Carben.
Nays: 0
Absent: 1 Trustee Jaguszewski.
Motion Carried.

Vice-President Randy Carben presented a certificate and gift card to each of the employees that were
honored for their years of service. Margaret Friel for 5 years of service; Lori Kinzel for 10 years of
service and Marie Krugel for 20 years of service. Julie Soto introduced the Youth Services Staff and
the other members of the staff in attendance. Cake and coffee will be served.

2010 — 32 Motion by Trustee Lewis and seconded by Trustee Vilimek to take a recess for
refreshments.
Upon voice vote with all ayes and no nays, Motion Carried.
7:10 p.m.

The meeting reconvened at 7:29 p.m.

Upon roll call the following Trustees were present: Violet Bradley, Sue Kasten, Gary Lewis, Lila
Marek, Alice Vilimek and and Randy Carben. Trustee Arlene Jaguszewski was absent. Also present:
Attorney M. Yaser Tabbara and Director Rose Taylor.

2010 - 33 Motion by Trustee Lewis and seconded by Trustee Marek to approve the regular meeting
minutes of February 8, 2010.
Upon roll call vote:
Ayes: 6 Trustees Lewis, Marek, Vilimek, Bradley, Kasten, and Carben.
Nays: 0
Absent: 1 Trustee Jaguszewski.
Motion Carried.














































































































































































