BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
CLOSED EXECUTIVE SESSION
October 11, 1999

Trustees Present: V. Bradley, T. Moynihan, J. Altar, S. Cichowski, F. Green
A, Jaguszewski, L. Marek

Executive session was called to discuss Management Letter received from Jeff Bishop,
Leone, Ltd. C.P.A’S regarding distribution of payroll checks and IMRF participation.

Discussion held.
Two motions were made:

1. No payroll checks are to be distributed or cashed prior to the check date.

2. Director to provide trustees on a monthly basis at the board meeting with a
speadsheet reviewing hours worked for those employees not participating in
IMRF.

It is the consensus of the Board of Trustees that a letter of reprimand regarding
distribution of payroll checks and IMRF participation be placed in the personnel file of
the Director.

Executive session closed at 9:12 p.m.

Submitted by:

Lila Marek
Trustee Secretary

Date Approved: é / g / Z&zj
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BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
CLOSED SESSION MINUTES
January 10, 2000

Trustees Present: V. Bradly, T. Moynihan, J. Altar, S. Cichowski, F. Green
A. Jaguszewski, L. Marek

Time: 9:30 p.m.

Executive session was called.

Minutes of 5/19/99, 8/23/99, and 10/11/99 were reviewed. It was voted to keep all
minutes closed..

Discussion held regarding possible litigation — someone mightj sue re employee
addresses being given to the Board.

There should be a minimum of one week for items to be placed on the agenda. Trustees
should coordinate agenda items with the President, then President will coordinate with
the Director. Last minute items can be discussed under “New Business”.

Closed session ended at 9:30 p.m.

Submitted by:

_ d/)@@b

Lila L. Marek
Secretary
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BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
CLOSED EXECUTIVE SESSION
January 24, 2000

Trustees Present: J. Altar, S. Cichowski, F. Green, A, Jaguszewski, L. Marek

Time: 7:00 p.m.

A special executive session was convened to interview Sylvia Aquirre for the position of
Recording Secretary

Roll call held.

7:05 p.m. Closed session was held for the interview. Job description, time element, and
format of minutes were discussed.

7:23 p.m. Candidate was excused.

7:25 p.m. Closed session for discussion. Salary of $35.00 per meeting with a review and
salary increase to $40.00 per meeting in May.

7:40 p.m. Open session. Roll call held. Sylvia Aquirre accepted position and will start
February 24, 2000. This item will be presented to the Director in February.

Break.

Policy Committee Meeting held to discuss convention policy. Fran Green will take
minutes.

Submitted by:
AT N aaiPD
Lila Marek

Trustee Secretary

Date Approved: 3 / ol /Q o)



BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
CLOSED EXECUTIVE SESSION
February 14, 2000

Trustees Present: V. Bradley, T. Moynihan, J. Altar, F. Green, S. Cichowski,
A, Jaguszewski, L. Marek
Time: 8:50 p.m.
Re: Personnel/Evaluation of Director Pamela Murphy
Compilations of our individual evaluation sheets for Director Pamela Murphy were
discussed. All agreed, and the Director will be given a copy to be dated and signed.

Personnel salaries were discussed. We agreed to an across the board raise of 3%, with
the exception of raises to bring some personnel up to base pay.

Returned to open meeting at 10:30 p.m.
Submitted by:

Lila Marek
Trustee Secretary

Date Approved:~3 // a1 2&0 O |




BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
SPECIAL EVENTS AND PLANNING COMMITTEE
March 22, 2000

Trustees Present: Fran Green and Lila Marek
Celebration plans were discussed for Trustee Stephanie Cichowski upon thirty-five years
of service.

Invitations have been ordered and will be reading by 4/3 from Elmcraft Printing.

Invitations will be hand delivered on 4/6 by Fran Green and Lila Marek when they attend
Lobby Day in Springfield.

200 stamps will be purchased for the invitations.

Cake, coffee, punch, mints, and nuts will be ordered

200 plates, cups, napkins, forks, spoons, and table covers will be purchased.
We will use the tax exempt number.

The above will be coordinated and set up by the committee of Fran Green and Lila Marek

Submitted by:
Lila Marek L

Trustee Secretary

Date Approved: ~—= / {1 // D 2



BRIDGEVIEW PUBLIC LIBRARY ?W

BOARD OF TRUSTEES
CLOSED SESSION MINUTES

March 22, 2000 % //0 / )0
Trustees Present: J. Altar, F. Green, Jaguszewski, L. Marek
Director Present: Pamela Murphy
Time: 7:03 p.m.
Building and Expansion Committee should consist of two trustees. Otherwise, if more
trustees attend, it-would be considered a quorum.
President A. Jaguszewski appointed herself and F. Green for the committee.
According to financial advisor, we have spaces 9 and 10 (pér attached). It would be ideal
to acquire spaces 7, 8, 12, 13, 14, and 15. The cost is substantial. If we acquire

buildings, we would have rent income. We need to find owners.

Mayor Steven Landek offered his help. Illinois Library awards grants of $250,000 re
construction.

Eileen Lyons was said to match grant money from the State.
Special mesting is set for May 22, 2000.

Meeting adjourned at 7:40 p.m.

Motion made by L. Marek, seconded by J. Altar.

Submitted by:

Lila L. Marek
Secretary



BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
CLOSED EXECUTIVE SESSION
April 10,2000

Trustees Present: V. Bradley, T. Moynihan, J. Altar, F. Green, S. Cichowski,
A, Jaguszewski, L. Marek
Time: 9:15 p.m.
Discussion held regarding check covering hotel charges for trustees while on conference

should be given to the trustees prior to departure so they in turn can handle their own
accommodations and payment.

sl

Date Approved: j/ { -VQ’/ of

Submitted by:

.

Lila Marek
Trustee Secretary



BRIDGEVIEW PUBLIC LIBRARY
EXECUTIVE SESSION
MONDAY, APRIL 10, 2000
PRIVILEGED AND CONFIDENTIAL

Executive Session began at 7:52 p.m. All the Board of Trustees were present:

Trustee Violet Bradley, Trustee Timothy Moynihan, Trustee John Altar, Trustee Lila
Marek, Trustee Stephanie Cichowski, Trustee Fran Green and Trustee Arlene
Jaguszewski

The topics of discussion: Personnel and Real Estate Acquisitions

Staffing:
Part-time Circulation start at $7.00 an hour (their anniversary pay raise is

immediately).

Library Assistant (Head of Circulation) post advertisement at $28,000.00.

Children’s Position ad will reflect $32,000.00 minimum (Pam’s range $32,000.00 -
$35,000.00).

Full time Reference ad will reflect $26,000.00 minimum (Pam’s range $26,000.00 -
$28,000.00).

Mary almost done with planning the Summer brochure.

Hiring Teachers for summer help is desirable. They have a few months off during the
summer. Salary consideration $12.00 - $14.00 per hour. Post in Argo High School to
get some responses.

Bridgeview Librarian’s are sought after. They are leaving for more money. It is a
revolving door trying to keep them. Salary is a serious consideration. Search out
sources for desired resumes.

Effective 5/1/00 Library closed on Sunday’s. Post in newspaper, flyers at the
circulation desk, and on doors.

Real Estate Acquisition:

House North of the library parking lot is for sale at $142,000.00. The asking price is
astronomical. Possibility of buying land and renting it out until we are ready to build.
Is it worth purchasing? Eminent domain is a possibility, if we are seriously considering
this option. First choice of letter to the owners. Can we submit this letter and is it
legally binding? Check with attorney to see if we can do it and what is our course of
action. Thoughts of extending the existing parking lot onto the lot that is for sale.
The Director is to check out prices on the house north of the parking lot and the house
on the corner of 79th Street (by the Library). She will also contact the attorney for his
advice. Keep in mind earnest money does not get refunded.

Suggestion of a Special Meeting and having the Mayor Landek in for his comments.
Fran Green will check into the Mayor’s availability.

Executive Session ended at 9:30 p.m.



BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
MONDAY, MAY 8, 2000

The meeting was called to order at 7:00 p.m. by President Arlene Jaguszewski.
Present were:

Trustee Violet Bradley, Trustee Timothy Moynihan, Trustee John Altar, Trustee
Lila Marek, Trustee Stephanie Cichowski, Trustee Frances Green and Trustee
Arlene Jaguszewski

2000-41

2000-42

2000-43

A motion was made by Trustee Frances Green and seconded by
Trustee John Altar to accept the Officers of the Board in order to
keep the continuity of the ongoing projects.

Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. Jaguszewski
Nays: None

Motion carried.

A motion was made by Trustee Frances Green and seconded by
Trustee Violet Bradley to accept the minutes of April 10, 2000 with
the addition of Jessie Halladay’'s (from the Daily Southtown
Newspaper) presence added to the minutes.

Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. Jaguszewski
Nays: None

Motion carried.

A motion was made by Trustee Arlene Jaguszewski and seconded
by Trustee John Altar to approve the date for the Open Meetings at
the Bridgeview Public Library for the years 2000 and 2001. All the
Board of Trustees were in favor.

Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. Jaguszewski
Nays: None

Motion carried.



2000-44

2000-45

2000-46

2000-47

2000-48

A motion was made by Trustee John Altar and seconded by
Trustee Violet Bradley to spend no more than $11,000.00 from the
library funds for the proxy server.

Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. Jaguszewski
Nays: None

Motion carried.

A motion was made by Trustee Arlene Jaguszewski and seconded
by Trustee Lila Marek to accept the Financial Statement of April
30, 2000.

Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. Jaguszewski
Nays: None

Motion carried.

A motion was made by Trustee Lila Marek and seconded by
Trustee Stephanie Cichowski to transfer $15,000.00 from the IPTIP
account to the Bank for Bridgeview Bank & Trust Company for
April, 2000 bills numbered #23444 - #24501 and #23644 - #23650.

Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. Jaguszewski
Nays: None

Motion carried.

A motion was made by Trustee Frances Green and seconded by
Trustee Lila Marek to move Donna Marcotte and Shirley
DiChristofano to the IMRF fund, effective as of when their hours
increased.

Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. JaguszewskKi
Nays: None

Motion carried.
A motion was made by Trustee Arlene Jaguszewski and seconded

by Trustee Stephanie Cichowski for the Director Pam Murphy to
attempt to get one full time Circulation Staff with full time benefits.



Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. Jaguszewski
Nays: None

Motion carried.

At 8:05 p.m. Trustee Frances Green stated for the record, she would like to be
on the Committee for Salary & Job Description Work Group. This new
committee is being formed this evening.

2000-49

2000-50

A motion was made by Trustee John Altar and seconded by
Trustee Violet Bradley to authorize the Director Pam Murphy to
plan the Employee Trustee Picnic Barbecue and not to exceed
$250.00.

Ayes: V. Bradley, J. Altar, L. Marek, S. Cichowski, F. Green and A.
Jaguszewski
Nays: T. Moynihan

Motion carried.

A motion was made by Trustee Violet Bradley and seconded by
Trustee Lila Marek to pay the Director Pam Murphy two vacation
days and 2% hours (for the total amount of 18t hours) for overtime
worked between the period of 4/10/00 through 5/6/00. Kari Hanson
did not accrue any overtime for this time period.

Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. JaguszewskKi
Nays: None

Motion carried.

At 8:30 p.m. President Arlene Jaguszewski stated, “it is the opinion of the Board
we commend Kari Hanson for the wonderful work she has done.”

At 8:31 p.m. President Arlene Jaguszewski also stated, "we also appreciate the
hard work and dedication of the Director Pam Murphy.”

2000-51

A motion was made by Trustee John Altar and seconded by
Trustee Arlene Jaguszewski to have the Secretary and the
President of the Board of Trustees sign the certification and have
the Director Pam Murphy send it to the State Library. A voice vote
was taken, all the Board of Trustees were in favor.



2000-52

2000-53

Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. Jaguszewski
Nays: None

Motion carried.

A motion was made by Trustee Frances Green and seconded by
Trustee Lila Marek to checkout BlackOut Seal Coating Inc. (from
Bridgeview) to determine if they are licensed and bonded, and if
they are, to accept their proposal of $790.00 full price and to
authorize the Director Pam Murphy to sign and execute the
agreement.

Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. JaguszewskKi
Nays: None

Motion carried.

A motion was made by Trustee John Altar and seconded by
Trustee Lila Marek to approve the audit proposal by Joseph H.
Leonee, CPA, pending approval of our attorney, as to the legality
of having the same company do our accounting and auditing.

Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. Jaguszewski
Nays: None

Motion carried.

At 8:50 p.m. President Arlene Jaguszewski called for 10 minute recess. At 9:00
p.m. the meeting resumed with a roll call:

Trustee Violet Bradley, Trustee Timothy Moynihan, Trustee John Altar, Trustee
Lila Marek, Trustee Stephanie Cichowski, Trustee Frances Green and Trustee
Arlene Jaguszewski

2000-54

A motion was made by Trustee Arlene Jaguszewski and seconded
by Trustee John Altar to increase the salary of the Recording
Secretary to $45.00 effective May 8, 2000 meeting.

Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. JaguszewskKi
Nays: None



Motion carried.

2000-55 A motion was made by Trustee Violet Bradley and seconded by all
the Board of Trustees to have Trustee John Altar contact a couple
of landscapers to look into some work.

Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. JaguszewskKi
Nays: None

Motion carried.

2000-56 A motion was made by Trustee John Altar and seconded by
Trustee Timothy Moynihan to adjourn. All the Board of Trustees
were in favor.

Ayes: V. Bradley, T. Moynihan, J. Altar, L. Marek, S. Cichowski, F.
Green and A. JaguszewskKi
Nays: None

Motion carried.

The meeting adjourned at 9:15 p.m.
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BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
CLOSED EXECUTIVE SESSION
May 8, 2000

Trustees Present: V. Bradley, T. Moynihan, J. Altar, F. Green, S. Cichowski,
A, Jaguszewski, L. Marek

Time: 9:10 pm.

Re: Corporate American Express Card

The Corporate American Express Card is to be used for business purposes only.

9:20 p.m.: Director Pamela Murphy was called in for questioning regarding such. Also
discussed was that the Director is to share a room with a Trustee on conferences.
Director was given a verbal reprimand.

9:23 p.m. Retum to open meeting.

Submitted by:

U

Lila L. Marek

Trustee Secretary




BRIDGEVIEW PUBLIC LIBRARY\
BOARD OF TRUSTEES -
CLOSED SESSION MINUTES / 0
June 12, 2000 »OMLL y //&; 0

Trustees Present: V. Bradly, T. Moynihan, J. Altar, S. Cichowski, F. Green
A. Jaguszewski, L. Marek

Time: 10:00 p.m.

Executive session called to diseuss the following written reprimands regarding Director
Pamela Murphy.

1. Held back architect’s plans from the Board.
2. Loss of temper and improper remarks directed at various Board members.

3. Board’s personal addresses and phone numbers were given to architect without
permission.

4. Raving at A. Jaguszewski in the middle of the library via phone when questioned
about the architect.

5. Persomal conference plans were made for herself and family prior to Board
approval.

It was resolved to place letter of reprimand in the personnel file of Director Pamela
Murphy regarding the above.

Submitted by:

b Naik

Lila L. Marek
Secretary



BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
CLOSED EXECUTIVE SESSION
June 26, 2000

Trustees Present: T. Moynihan, J. Altar, F. Green, A, Jaguszewski, L. Marek

Mayor Steven Landek Present:

Time: 9:05 am.

Closed session meeting held regarding specially set matters — building expansion study.

Mayor Landek stated that the library could be the gateway to the community. He offered
some suggestions:

e Make street a turn in — a campus effect.
Turn in street with parking East of building.

e Meet with architects, and engineer to discuss future expansion plans as this is
part of the infrastructure.
Mayor said the Village would work with us.

e We need to walk the land to get ideas.

9:40 a.m. Mayor Landek left.
Discussion held.

We need to set up a meeting.

We are in the planning stages.

We can apply for a grant until fall of 2001.

We have approximately 16,440 square feet and would like to have 40,000 square
feet with the expansion of the building,

e We need to keep communication open.

Motion to adjourn the meeting was made by L. Marek, seconded by F. Green at 10:10

a.m.
Submitted by: /
Lila Marek

Trustee Secretary

Date Approved:

¢)90>



BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
CLOSED EXECUTIVE SESSION
June 26, 2000

Trustees Present. V. Bradley, T. Moynihan, S. Cichowski, F. Green
A, Jaguszewski, L. Marek
Director Present: P. Murphy

Time: 9:00 p.m.

Interview held with John Robert Compton for Head of Circulation.
Trustee J. Altar arrived 9:05 p.m.

Salaries: $26 — $28,000 - Reference (full time)
$28 - $30,000 — Head of Circulation

It was decided as per recommendation of Director Murphy to adjust personnel status and
salaries as follows:

Theresa Hilldebrand — Head of Circulation - $28,000

Robert Compton — Full time Reference - $28,000

Donna Marcotte — Full time Assistant Head of Circulation - $24,000
Laurie Knobbe — Full time Assistant Head of Children - $24,000

Closed session at 9:45 p.m. to return to open session.

Motion make by A. Jaguszewski, seconded by J. Altar.

Submitted by:
Lila Marek L '

Trustee Secretary

Date Approved:
L / q / o>














































































