BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
MONDAY, JANUARY 14, 2002

President Frances Green called the meeting to order at 7:00 p.m. A roll call was
taken, in attendance were; Trustee Arlene Jaguszewski, Trustee Violet Bradley,
Trustee Safaa Zarzour, Trustee Lila Marek, Trustee Stephanie Cichowski, Trustee
John Altar and Trustee Frances Green. Kari Hansen the Director of the library
was present. Also present was Kenny Dushek as part of the general public.

2002-01

2002-02

2002-03

A motion was made by Trustee Safaa Zarzour and seconded by
Trustee Lila Marek to accept the Minutes of the Regular Meeting
held on Monday, October 8, 2001 pending corrections on motion
#2001-95. It should read as follows:

A motion was made by Trustee Safaa Zarzour and seconded by
Trustee Lila Marek that all business library cards would be phased
out as of their expiration date. All the Board of Trustees were in
favor.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Violet Bradley and seconded by
Trustee John Altar to accept the Minutes of the Committee of the
Whole held on Monday, December 17, 2001.

Ayes: V. Bradley, S. Zarzour, L. Marek, J. Altar and F. Green
Nays: None
Abstain: A. Jaguszewski and S. Cichowski

Motion carried.

A motion was made by Trustee Lila Marek and seconded by Trustee
Violet Bradley to table the approval of the Minutes of the Regular
Meeting held on Monday, December 10, 2001.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None



2002-04

2002-05

2002-06

2002-07

Motion carried.

A motion was made by Trustee Arlene Jaguszewski and seconded
by Trustee Violet Bradley to accept the Financial Statement for
December 31, 2001.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee John Altar and seconded by Trustee
Lila Marek to transfer $43,000.00 from the Illinois Fund for
December bills numbered #26190 - #26243 totaling $29,593.80
and the January 15" payroll.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Safaa Zarzour and seconded by
Trustee Lila Marek to accept the Holiday Display Policy.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee John Altar and seconded by Trustee
Arlene Jaguszewski to eliminate the application for use of display
cases form.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
J. Altar and F. Green
Nays: None

Motion carried.



2002-08 A motion was made by Trustee John Altar and seconded by Trustee
Violet Bradley to send the Kari Hansen the Director and the six
Board of Trustees to the March 1% & 2™, ILA Trustee Forum Spring

Workshop.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
J. Altar and F. Green

Nays: None

Motion carried.

2002-09 A motion was made by Trustee Stephanie Cichowski and seconded
by Trustee Violet Bradley to approve the attendance of Trustee
Frances Green and Trustee Lila Marek . They will attend the ALA
Annual Conference on June 13" through June 19" and to approve
all fees and expenses as stated in our conference policy.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
J. Altar and F. Green
Nays: None

Motion carried.

2002-10 A motion was made by Trustee Arlene Jaguszewski and seconded
by Trustee John Altar to adjourn. All the Board of Trustees were in

favor.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
J. Altar and F. Green

Nays: None

Motion carried.

The meeting adjourned at 8:32 p.m.
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Frances Green, President Lila Marek, Secretary




BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
MONDAY, FEBRUARY 11, 2002

The meeting was called to order by President Frances Green at 7:00 p.m. A roll
call was taken with the following Board of Trustees in attendance: Trustee Arlene
Jaguszewski, Trustee Violet Bradley, Trustee Safaa Zarzour, Trustee Lila Marek,
Trustee Stephanie Cichowski, Trustee John Altar and Trustee Frances Green.

Kari Hanson the Library Director, Channel 11 (Public Broadcasting System) and
Kenny Dushek were also present.

2002-11

2002-12

2002-13

A motion was made by Trustee John Altar and seconded by Trustee
Arlene Jaguszewski to accept the November 12, 2001 Finance
Minutes as corrected: "the current surplus in the fund and all
future surplus funds at the end of each fiscal year will be
incorporated into the Capital Improvement Fund as follows; 70% to
the building addition, 15% to equipment and other materials and
15% to furnishings.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee John Altar and seconded by Trustee
Safaa Zarzour to amend the current 21% Century Plan Fund
Resolution to incorporate the corrected November 12, 2001
Minutes.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Lila Marek and seconded by Trustee
Violet Bradley to accept the Minutes of the Regular Meeting held on
Monday, December 12, 2001.

Ayes: A. Jaguszewski, V. Bradley, L. Marek, S. Cichowski,
J. Altar and F. Green



2002-14

2002-15

2002-16

2002-17

Nays: None
Abstain: S. Zarzour

Motion carried.
A motion was made by Trustee Arlene Jaguszewski and seconded

by Trustee John Altar to accept the Minutes of the Regular Meeting
held on Monday, January 14, 2002.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee John Altar and seconded by Trustee
Arlene Jaguszewski all incoming tax receipts for March 1% will go
into the IPTIP Prime Fund.

Ayes: A. Jaguszewski, V. Bradley. S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Arlene Jaguszewski and seconded
by Trustee Violet Bradley to accept the Financial Statement of
January 31, 2002.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Lila Marek and seconded by Trustee
Stephanie Cichowski to accept the transfer of $41,000.00 from the
Illinois Funds account in Bridgeview Bank & Trust checking account
for the bills numbered #26268 - #26323 and the February 15,
2002 payroll.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None



2002-18

2002-19

2002-20

2002-21

Motion carried.

A motion was made by Trustee John Altar and seconded by Trustee
Violet Bradley to table the review of Policies until next month's
meeting.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee John Altar and seconded by Trustee
Violet Bradley to have Kari Hanson the Director authorized votes on
behalf of the Bridgeview Public Library - Board of Trustees for the
SLS Board.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee John Altar and seconded by Trustee
Arlene Jaguszewski to hire Illinois Sprinkler for the Spring turn-on.
George Mitchell will accompany the Illinois Sprinkler technicians.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Safaa Zarzour and seconded by
Trustee Stephanie Cichowski to table the budget until next month's
meeting.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.



2002-22

2002-23

2002-24

2002-25

A motion was made by Trustee Arlene Jaguszewski and seconded
by Trustee Stephanie Cichowski to approve 50 blocked hours in the
amount of $5,500.00 for Lighthouse Technology.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried

A motion was made by Trustee John Altar and seconded by Trustee
Violet Bradley to review the American Express statements on a
quarterly basis.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Arlene Jaguszewski and seconded
by Trustee Safaa Zarzour to have Kari Hanson the Director
purchase 2 Gates Grant computers in the amount of $4,110.00.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee John Altar and seconded by Trustee
Violet Bradley to allow the Profit Seeker's Investment Club to hold
monthly meetings at the Bridgeview Public Library from 6:00 p.m.
through 7:45 p.m. Kari Hanson the Director will monitor the
meetings.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.



2002-26 A motion was made by Trustee John Altar and seconded by Trustee
Arlene Jaguszewski to convene into closed session to discuss

personnel.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green

Nays: None

Motion carried.

Closed Session commenced at 8:25 p.m. and adjourned at 8:35 p.m. A roll call
was taken with all the Board of Trustees present.

2002-27 A motion was made by Trustee Lila Marek and seconded by Trustee
Arlene Jaguszewski to adjourn. All the Board of Trustees were in

favor.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green

Nays: None

Motion carried.

The meeting adjourned at 8:41 p.m.
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Frances Green, President Lila Marek, Secretary



BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
CLOSED EXECUTIVE BOARD MEETING

February 11, 2002 '

Trustees Present: Frances Green, John Altar, Lila Marek, Arlene J aguszewski,
Stephanie Cichowski, Violet Bradley, Safaa Zarzour.

Time: 8:22 p.m.

Closed session held to discuss evaluation of our Director Kari Hanson. Each individual
to do there own tabulation and we will go into closed session at the March meeting for
tabulation
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BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
MONDAY, MARCH 11, 2002

President Frances Green called the meeting to order at 7:05 p.m. The Board of
Trustees in attendance were: Trustee Arlene Jaguszewski, Trustee Violet Bradley,
Trustee Safaa Zarzour, Trustee Lila Marek, Trustee Stephanie Cichowski, Trustee
John Altar and Trustee Frances Green. Kari Hansen the Library Director, Kenny
Dushek and Alim Khan were also present.

At 7:06 p.m. a moment of silence was observed in commemoration of September

11, 2001.

2002-28

2002-29

2002-30

A motion was made by Trustee Lila Marek and seconded by Trustee
Safaa Zarzour to accept the Minutes of the Regular Meeting held on
Monday, February 11, 2002.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour. L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee John Altar and seconded by Trustee
Arlene Jaguszewski to allocate money from the IPTIP Fund to the
Prime Fund in order to bring the amount up to $1,289,981.00.

Ayes: A. Jaguszewski, V. Bradley S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Lila Marek and seconded by Trustee
Arelene Jaguszewski to accept the Financial Statement of February
28, 2002.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green'
Nays: None

Motion carried.



2002-31

2002-32

2002-33

2002-34

2002-35

A motion was made by Trustee Arlene Jaguszewski and seconded
by Trustee John Altar to transfer $41,000.00 from the Illinois Funds
account to the Bridgeview Bank and Trust checking account for the
bills numbered #26371 - #26420 and the March 15, 2002 payroll.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Violet Bradley and seconded by
Trustee Lila Marek to increase the catalogers position from six
hours a day to eight hours per day, five days per week.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee John Altar and seconded by Trustee
Arlene Jaguszewski to approve the Wage Step Plan Program for the
part-time staff as proposed by Kari Hanson the Director.

Ayes: A. Jaguszeski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Safaa Zarzour and seconded by
Trustee Lila Marek to accept the budget for 2002 & 2003 as
proposed by Kari Hanson the Director.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Arlene Jaguszewski and seconded
by Trustee Violet Bradley to purchase two switches (for the



2002-36

2002-37

computer network system) from Lighthouse Technology totaling
$2,170.00 including the one year maintenance plan.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Violet Bradley and seconded by
Trustee Stephanie Cichowski to approve the reservations for four
Library Trustees to attend the Illinois Advocacy Day being held in
Springfield on Wednesday, April 17, 2002. The registration fee is
$15.00 per person and the transportation fee is $10.00 per person.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Lila Marek and seconded by Trustee
Arlene Jaguszewski to convene into Closed Session to discuss the
Director's evaluation and the Closed Meeting Minutes.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

At 8:47 p.m. Closed Session commenced and at 9:45 p.m. it adjourned. The
regular meeting resumed and a roll call was taken with the following Board of
Trustee present: Trustee Arlene Jaguszewski, Trustee Violet Bradley, Trustee
Safaa Zarzour, Trustee Lila Marek, Trustee Stepahnie Cichowski, Trustee John
Altar and Trustee Frances Green.

2002-38

A motion was made by Trustee John Altar and seconded by Trustee
Safaa Zarzour to open the Closed Session Minutes of February 11,
2000, March 22, 2000 and December 17, 2000. All of the other
Closed Session Minutes will remain unpublished.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green



Nays: None

Motion carried.

2002-39 A motion was made by Trustee Safaa Zarzour and seconded by
Trustee Arlene Jaguszewski to increase the salary of Kari Hanson
the Director by $3,000.00.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

2002-40 A motion was made by Trustee Lila Marek and seconded by Trustee
John Altar to adjourn.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

The meeting adjourned at 9:50 p.m.
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~ Frances Green, President L|Ia Marek, Secretary
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BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES :
CLOSED EXECUTIVE SESSION 0 Mﬂ/ W
March 11, 2002
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Trustees Present: Frances Green, John Altar, Lila Marek, Arlene Jaguszewski,
Stephanie Cichowski, Vielet Bradley, Safaa Zarzour

Closed session was called at 8:47 p.m. to discuss Director Kari Hanson’s evaluation and
salary for the year 2002-03 and also to review closed meeting minutes.

We reviewed all closed session minutes and agreed to open minutes dated February 11,
2000, March 22, 2000, and December 17, 2000. All of the other closed session minutes
will remain unpublished at this time.

Discussion was held regarding the evaluation of Director Hanson and results will be
presented to her at the April 8" board meeting.

Discussion was held regarding salary for Director Hanson for the year 2002-03. The
Board agreed unanimously to increase the salary by $3,000.00.

Closed session adjourned at 9:45 p.m.

Respectfully submitted: S
el

Lila L. Marek
Trustee Board Secretary

Date Reviewed: (, / A / 0=

Approved:



Minutes

Building and Grounds Committee Meeting
March 25, 2002

The meeting was called to order by President Green at 10:10 A.M.

Role call: John Altar, Violet Bradley, Frances Green and Safaa Zarzour were
present. George Mitchell and Kari Hanson were also in attendance.

George Mitchell presented his plans for spring landscaping around the library
building. The committee discussed and approved the plans, with suggested
revisions on pages 3 and 4.

A motion was made by Safaa Zarzour and seconded by Violet Bradley to adjourn
the meeting. The motion carried and the meeting was adjourned at 11:05 A.M.

Minutes taken by Kari Hanson



BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
SPECIAL BOARD MEETING
April 1, 2002

Trustees Present: Frances Green, John Altar, Lila Marek, Arlene Jaguszewski,
Stephanie Cichowski, Violet Bradley, Safaa Zarzour

Library Staff Present: Theresa Hildebrand, Lori Knobbe, Jane Schoen

Director: Kari Hanson

Time: 10:00 a.m.

President Fran Green called the meeting to order.

A special board meeting was called to discuss the first draft of a library building program
for the Bridgeview Public Library as prepared by Building Consultant Richard E.
Thompson, dated February 17, 2002.

The general impression of everyone in attendance was good. This will be the first
building expansion since 1989.

We discussed and evaluated this proposal page by page. It is quite lengthy and it was

agreed by everyone in attendance to resume again to discuss the remaining pages. It was

agreed that we resume on Monday, April 8, 2002 at 6:00 p.m.

Discussion was held regarding the salary for our recording secretary, Sylvia Aguirre.

2002-49 A motion was made by Trustee John Altar, seconded by Trustee Violet
Bradley to raise our recording secretary’s salary by an addional $5.00 per
month for the next fiscal year.

Motion to adjourn at 12:15 p.m. was made by Lila Marek, seconded by Safaa Zarzour.

Respectfully submitted:

Lila L. Marek
Trustee Board Secretary
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Frances Green, President Lila Marek, Secretary











































































































































































