BRIDGEVIEW PUBLIC LIBRARY
POLICY COMMITTEE MINUTES
JANUARY 7, 2003

The meeting was called to order by Chairman John Altar at 1:06 p.m. The following
committee members were present: Trustee Arlene Jaguszewski and Trustee John Altar.’
Also present was library director Kari Hanson.

The following committee member was absent: Trustee Safaa Zarzour.

The committee reviewed and made changes to the following policies:
1.) “AT-Will Policy.”
2.) “Division of Responsibility between Board and Director.”
3.) “Gifts to the Library.” '-
4.) “Leave of absence.”

The committee recommends the passage of the above named policies by the Board of
Trustees.

The committee will meet next on Tuesday, January 20, 2003 at 1:00 p.m. to review four
additional policies. They are:

1.) “Records to be Retained Policy.”

2.) “Blood-Bourne Pathogens Policy.”

3.) “Staff Recognition Policy.”

4.) “Emergency closing of the Library Policy.”

The meeting adjourned at 3:11 p.m.

Minutes submitted by Chairman John Altar.



BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
MONDAY, JANUARY 13, 2003

President Frances Green called the meeting to order at 7:09 p.m. A roll call was
taken with the following Board of Trustees in attendance: Trustee Arlene
Jaguszewski, Trustee Violet Bradley, Trustee Safaa Zarzour, Trustee Lila Marek,
Trustee Stephanie Cichowski, Trustee John Altar and Trustee Frances Green.
Kari Hanson the Library Director, Kenny Dushek and William Cronch were also

present.

2003-01

2003-02

2003-03

2003-04

A motion was made by Trustee John Altar and seconded by Trustee
Arlene Jaguszewski to approve the Minutes of the Special Board
Meeting held on Monday, December 9, 2002.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Lila Marek and seconded by Trustee
Violet Bradley to accept the Minutes of the Regular Meeting held on
Monday, December 9, 2002.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee John Altar and seconded by Trustee
Stephanie Cichowski to accept the Financial Statement of

December 31, 2002.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee Lila Marek and seconded by Trustee
Arlene Jaguszewski to transfer $49,000.00 from the Illinois Funds



account to the Bridgeview Bank and Trust checking account for the
bills numbered #27312 - #27351 and the January 15, 2003 payroll.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

Director’s Report:

Kari Hanson the Director submitted her report to the Board of Trustees. In her
report, she comments on how the library is being rearranged for functionality
purposes. She also stated the library staff wanted to thank the board for the gift

certificates.

Unfinished Business:

A.

2003-05

2003-06

Policy Committee — they met on January 7, 2003 and reviewed four
policies: At Will Policy, Division of Director Policy, Gifts to the Library .

A motion was made by Trustee John Altar and seconded by Trustee
Arlene Jaguszewski to approve three policies; At Will Policy (as
presented): Division of Responsibility Between Board & Director
Policy (as amended) and; Gifts to the Library Policy (as amended).

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

A motion was made by Trustee John Altar and seconded by Trustee
Safaa Zarzour to table the Policy Leave of Absence until January
20, 2003 for the Policy Committee Meeting.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

Building Update — closed meeting will be held on January 29, 2003 to
review final plans of layout.



New Business:
A. PLA Workshop — will be held on March 6 & 8, 2003 at the Palmer

House in Chicago.

B. Tax Levy — the board attorney did not present the tax levy to the
trustees for their review and approval. The advertisement in the
newspaper was incorrect and did not have approval of the board to be

publicized as such.

2003-07 A motion was made by Trustee Safaa Zarzour and seconded by
Trustee Stephanie Cichowski to send a correspondence to the
library attorney stating the Board of Trustees must have all tax levy
information presented to them first for their review and approval
prior to releasing to the media for publication.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

2003-08 A motion was made by Trustee John Altar and seconded by Trustee
Arlene Jaguszewski to adjourn.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

The meeting ended at 8:40 p.m.
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Frances Green, President Lila Marek, Board Secretary



BRIDGEVIEW PUBLIC LIBRARY
POLICY COMMITTEE MINUTES
JANUARY 20, 2003

The meeting was called to order by Chairman John Altar at 1:03 p.m. The following
committee members were present: Trustee Safaa Zarzour and Trustee John Altar. Also
present was library director Kari Hanson.

The following committee member was absent: Trustee Arlene Jaguszewski.

The committee reviewed and made changes to the following policies:
1.) “Circulation Policy.”
2.) “Leave Policy.”
3.) “Records to be retained policy.”
4.) “Staff Recognition Policy.”

The committee recommends the passage of the above named policies by the Board of
Trustees.

The committee will meet next on Tuesday, February 4, 2003 at 1:00 p.m. to review three
additional policies. They are:

1.) “Internet Policy.”

2.) “Grievance Policy.”

3.) “Blood-Bourne Pathogens Policy.”

The meeting adjourned at 2:33 p.m.

Minutes submitted by Chairman John Altar.



BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
CLOSED EXECUTIVE SESSION
January 29, 2003

Trustees Present: Frances Green, John Altar, Lila Marek, Arlene Jaguszewski,
Violet Bradley, Safaa Zarzour

Trustee Absent: Stephanie Cichowski
Director Present: Kari Hanson

Guests Present: John Frega, Architect; Fred Lontoc, Architect; Joe Kaput, Village of
Village of Bridgeview

Fran Green, President opened the special closed executive session at 11:20 a.m. with roll
call to-discuss building expansion.

Joe Kaput from the Village of Bridgeview represented Mayor Landek who was unable to
attend.

John Frega said they think they have acceptable plans for the building expansion and
pursued the explanation of drawings they brought along with a small scale model. They
now need to match brick samples and other materials.

Joe Kaput relayed information that the property we need to acquire has been assessed.
The next step would be to approach the owners and a contract needs to be signed by them
honoring our intentions, Street reconfiguration will be done by the Village and said there
would be no problem. He will go back to the Mayor and hopefully get priority to obtain
this contract as soon as possible. We need to hold off on a press release until after
obtaining this signed contract.

Motion was made by Trustee Safaa Zarzour, seconded by Trustee, Lila Marek to accept
the propesed architectural plans as presented

Motion was made by Trustee Arlene Jaguszewski, seconded by Trustee John Altar to
close the meeting at 12:30 p.m.

Respeetfully submitted:
o "
Lila L. Marek

Trustee Board Secretary

Date Reviewed: -2 / / 0/ O3
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BRIDGEVIEW PUBLIC LIBRARY
POLICY COMMITTEE MINUTES
FEBRUARY 4, 2003

The meeting was called to order by Chairman John Altar at 1:02 p.m. The following
committee members were present: Trustee Safaa Zarzour and Trustee John Altar. Also
present was library director Kari Hanson.

The following committee member was absent: Trustee Arlene Jaguszewski.

The committee reviewed and made changes to the following policies:
1.) “Grievance Policy”
2.) “Blood-Bourne Pathogens Policy”
3.) “Leave Policy”

The committee recommends the passage of the “Grievance Policy”, “Blood-Bourne

Pathogens Policy”, “Leave Policy” and from the January 20th committee meeting the
“Circulation Policy”, “Records to be Retained Policy” and “Staff Recognition Policy”.

The committee tabled the “Internet Policy” until director Hanson can make the changes
recommended by the committee.

The committee will meet next on Tuesday, March 4, 2003 at 1:00 p.m. to review two
additional policies. They are:

1.) “Internet Policy” as amended.

2.) “Emergency Closing of the Library Policy.”

The meeting adjourned at 2:35 p.m.

Minutes submitted by Chairman John C. Altar.



BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
MONDAY, FEBRUARY 10, 2003

President Frances Green called the meeting to order at 7:00 p.m. The Board of
Trustees in attendance were: Trustee Arlene Jaguszewski, Trustee Violet Bradley,
Trustee Safaa Zarzour, Trustee Lila Marek, Trustee John Altar and Trustee
Frances Green. Trustee Stephanie Cichowski was absent. Kari Hansen the
Library Director and Kenny Dushek were also present.

2003-09 A motion was made by Trustee Violet Bradley and seconded by
Trustee John Altar to approve the Minutes of the Regular Meeting
held on Monday, January 13, 2003.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
J. Altar and F. Green
Nays: None

Absent: S. Cichowski
Motion carried.
2003-10 A motion was made by Trustee Arlene Jaguszewski and seconded

by Trustee John Altar to approve the Special Board Meeting
Minutes held on Wednesday, January 29, 2003.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
J. Altar and F. Green
Nays: None

Absent: S. Cichowski

Motion carried.

Frega Associates:
John Frega and Fred Lontoc contacted the Director regarding the scheduling

confusion. The drawings and the plans would not be ready for the monthly
board meeting. However, they will reschedule to meet with the board at a
mutually convenient time. They also added that the plan and drawings would be
mailed out on Thursday, February 13, 2003.

2003-11 A motion was made by Trustee Lila Marek and seconded by Trustee
Safaa Zarzour to accept the Financial Statement of January 31,
2003.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
J. Altar and F. Green
Nays: None



Absent: S. Cichowski
Motion carried.

2003-12 A motion was made by Trustee Arlene Jaguszewski and seconded
by Trustee Violet Bradley to transfer $58,000.00 from the Illinois
Funds account to the Bridgeview Bank and Trust checking account
for the bills numbered #28408 -#28449 and the February 15, 2003

payroll.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
J. Altar and F. Green

Nays: None

Absent: S. Cichowski

Motion carried.

Director’s Report:
Kari Hanson discussed; the possible listing in the Bridgeview’'s Chamber’s of

Commerce and; the transformer being replaced and; the Fire Department
Training on the defibulator.

Unfinished Business:
a) Policy Committee met on January 20, 2003 and February 4, 2003. The
committee reviewed and modified several policies.

2003-13 A motion was made by Trustee John Altar and seconded by Trustee
Arlene Jaguszewski to approve the following policies: 1) Grievance
Policy; 2) Blood-Bourne Pathogens Policy; 3) Leave Policy and; 4)
Circulation Policy; 5) Records to be Retained Policy and; 6) Staff
Recognition Policy.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
J. Altar and F. Green

Nays: None

Absent: S. Cichowski

Motion carried.
b) Building Update — the trustees discussed the expansion plans.

New Business:

a) Budget Committee — the Treasurer, Trustees and the Director will
coordinate meetings to discuss the budget.

b) SLS Board of Directors — self nominations are being accepted by SLS and
applications are due by February 24, 2003.




) ALA Annual Conference will be held in Toronto on June 19, 2003 through
June 25, 2003.

2003-14 A motion was made by Trustee Safaa Zarzour and seconded by
Trustee Violet Bradley to approve the participation of three
Trustees; Arlene Jaguszewski, Lila Marek and Frances Green to
attend the upcoming ALA Annual Conference in Toronto, June 19,
2003 through June 25, 2003.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek, and
F. Green

Nays: J. Altar

Absent: S. Cichowski

Motion carried.

d) Chamber of Commerce Ad — a representative from the Chamber of
Commerce contacted the library director to solicit an ad. The trustees discussed
the possibility of purchasing an ad.

2003-15 A motion was made by Trustee Lila Marek and seconded by Trustee
Arlene Jaguszeski to allow any Trustee who would like to attend
the Open’s Meeting Act being held in Burr Ridge on February 16,
2003 and/or February 19, 2003.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
J. Altar and F. Green
Nays: None

Absent: S. Cichowski
Motion carried.

2003-16 A motion was made by Trustee Lila Marek and seconded by Trustee
Arlene Jaguszewski to adjourn.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
J. Altar and F. Green

Nays: None

Absent: S. Cichowski

Motion carried.

The meeting ended at 8:45 p.m.

/

P 2?//»@%/%(/ Owﬂm : JXL&J\% / 7(&(/«/@

“Frances Green, Board President Lila Marek, Board Secretary




Minutes N

Finance Committee Meeting
February 19, 2003

President Green called the meeting to order at 1:10 P.M.

Role call: John Altar, Frances Green and Lila Marek were present. Arlene
Jaguszewski was absent. Kari Hanson was also present.

The committee had a preliminary discussion about the budget for the 2003-2004
fiscal year. Several suggestions and requests were made and the committee
agreed to meet again on Wednesday, March 5, at 1:00 P.M. to continue budget
deliberations.

A motion was made by John Altar and seconded by Lila Marek to adjourn.
All on the committee were in favor.

The meeting adjourned at 3:00 P.M.

Minutes taken by Kari Hanson



BRIDGEVIEW PUBLIC LIBRARY
POLICY COMMITTEE MINUTES
MARCH 4, 2003

The meeting was called to order by Chairman John Altar at 11:30 am. The following
committee members were present: Trustee John Altar and Trustee Arlene Jaguszewski.
Also present was library director Kari Hanson.

The following committee member was absent: Trustee Saffa Zazour.

The committee reviewed and made changes to the following policies:
1.) The “Emergency closing of the library.”

The committee tabled the “Internet policy.”

The committee recommends the passage of the “Emergency closing of the library” policy.
The committee will meet next on Tuesday, April 8, 2003 at 1:00 p.m. to work on the
“Internet Policy” and to work on the by-laws. Most of the changes in the by-laws would
be to implement some of the suggestions of Mr. Cain if the board so pleases. Some of
them are to eliminate unnecessary standing committees such as censorship, personnel,
fiance and building & grounds. Committees that could be added to the standing

committee structure would be a public relations and budget committees.

The committee felt that eliminating some of these committees would help streamline the
committee structure. The president can create special committees at any time.

The committee suggests eliminating the last three sentences under “duties of the library
director” in the by-laws.

All of these ideas for by-law changes can be made at the next policy committee meeting to
be held on April 8, 2003 at 1 pm.

The meeting adjourned at 1:20 pm

Minutes submitted by Chairman John C. Altar.



Minutes

Finance Committee Meeting
March 5, 2003

President Green called the meeting to order at 1:10 P.M.

Role call: John Altar, Frances Green and Lila Marek were present. Arlene
Jaguszewski was absent. Kari Hanson was also present.

The committee examined the proposed budget for the 2003-2004 fiscal year.
After questions and discussion, the committee recommended that the budget be
brought to the full board at the next meeting.

A motion was made by John Altar and seconded by Lila Marek to adjourn.
All on the committee were in favor.

The meeting adjourned at 3:00 P.M.

Minutes taken by Kari Hanson



BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
MONDAY, MARCH 10, 2003

President Frances Green called the meeting to order at 7:10 p.m. A roll call was
taken with the following Board of Trustees present: Trustee Arlene Jaguszewski,
Trustee Violet Bradley, Trustee Safaa Zarzour, Trustee Lila Marek, Trustee
Stephanie Cichowski, Trustee John Altar and Trustee Frances Green. Kari
Hanson the Library Director, Jeff Bishop from Leone, Ltd. and Kenny Dushek

were also present.

2003-17 A motion was made by Trustee John Altar and seconded by Trustee
Violet Bradley to approve the Minutes of the Regular Meeting held
on Monday, February 10, 2003.

Ayes: A. Jaguszewski, V. Bradley. S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

At 7:12 p.m. Jeff Bishop from Leone Ltd. reviewed the annual audit with the
Board of Trustees. At 7:47 p.m. Mr. Bishop concluded his presentation. The
Board of Trustees thanked him for all the great service he’s given the library and
for taking the time out to meet with them.

2003-18 A motion was made by Trustee Arlene Jaguszewski and seconded
by Trustee Violet Bradley to accept the Bridgeview Public Library
Annual Financial Statement report dated April 30, 2002.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek
S. Cichowski, J. Altar and F. Green
Nays: None

Motion carried.

2003-19 A motion was made by Trustee John Altar and seconded by Trustee
Lila Marek to approve the financial statement of February 2003.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek
S. Cichowski, J. Altar and F. Green
Nays: None



Motion carried.

2003-20 A motion was made by Trustee Safaa Zarzour and seconded by
Trustee Arlene Jaguszewski to transfer $53,000.00 from the Illinois
Funds account to the Bridgeview Bank & Trust checking account for
the bills numbered #28484 - #28527 and the March 15, 2003

payroll.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green

Nays: None

Motion carried.

Director’s Report:
Kari Hanson submitted her report to the Board of Trustees. In her report she

covered the quarterly American Express letter, orientation information for the
new Trustee and the purchase of the library ad from the Village.

Unfinished Business:

a) Policy Committee - the Policy Committee’s meeting took place on March 4,
2003. They covered the Emergency Closing of Library and tabled the Internet
Policy. The next meeting for the Policy Committee will be on April 8, 2003 to
review the Internet Policy. The By-Laws Committee (Trustee Frances Green,
Trustee Violet Bradley and Trustee Lila Marek) will review the By-Laws.

2003-21 A motion was made by Trustee John Altar and seconded by Trustee
Arlene Jaguszewski to pass the Emergency Closing of the Library

Policy.

Ayes: A. Jaguszewski, V. Bradley, S. Zarzour, L. Marek,
S. Cichowski, J. Altar and F. Green

Nays: None

Motion carried.

b) Building Update — Kari Hanson spoke with Mr. Frega to discuss the
invoicing. Copies of invoices will be made and issued to the Board for their

perusal.

C) Transformer Replacement — the transformer replacement will be done
Thursday, March 13, 2003. The Village of Bridgeview and the Bridgeview Police
Department have been notified. The library will be closed the morning of

























































































































































