BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
January 10, 2005

President John Altar called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: John Altar, Frances Green,
Violet Bradley, William Cronch, Lila Marek and Arlene Jaguszewski.

Also present were Attorney Safaa Zarzour and Acting Library Director Jane
Schoen.

Due to an omission on the agenda, Approval of Bills was added prior to the
Director’s report.

2005-1 Motion by Trustee Cronch and seconded by Trustee Jaguszewski
to approve the agenda.
Upon voice vote:
Ayes: 6
Nays: 0
Absent: 0
Motion carried.

2005-2 Motion by Trustee Bradley and seconded by Trustee Green to
approve the minutes of the regular meeting of December 13, 2004.
Upon roll call vote:
Ayes: 5 Trustees Altar, Green, Bradley, Cronch, and Jaguszewski
Nays: 0
Abstain: 1 Trustee Marek
Absent: 0
Motion carried.

2005-3 Motion by Trustee Jaguszewski and seconded by Trustee Bradley
to approve the minutes of the special meeting of December 20, 2004.
Upon roll call vote:
Ayes: 5 Trustees Altar, Green, Bradley, Cronch, and Jaguszewski
Nays: 0
Abstain: 1 Trustee Marek
Absent: 0
Motion carried.

2005 -4 Motion by Trustee Altar and seconded by Trustee Bradley
to approve the minutes of the special meeting of December 29, 2004.
Upon roll call vote:
Ayes: 6 Trustees Altar, Green, Bradley, Cronch, Marek and Jaguszewski
Nays: 0
Absent: 0
Motion carried.
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2005- 5 Motion by Trustee Marek and seconded by Trustee Jaguszewski
to approve the minutes of the special meeting of December 30, 2004.
Upon roll call vote:
Ayes: 5 Trustees Altar, Green, Cronch, Marek and Jaguszewski
Nays: 0
Abstain: 1 Trustee Bradley
Absent: 0
Motion carried.

2005-6 Motion by Trustee Green and seconded by Trustee Jaguszewski to
accept the Treasurer’s report for December, 2004.
Upon roll call vote:
Ayes: 6 Trustees Altar, Green, Bradley, Cronch, Marek and Jaguszewski
Nays: 0
Absent: 0
Motion carried.

2005-7 Motion by Trustee Jaguszewski and seconded by Trustee Marek to
transfer $40,000.00 from the Illinois funds account to Bridgeview
Bank checking account for the bills numbered 29502-29540
and the payroll for January 15, 2005.
Upon roll call vote:

Nays 0 ™
Absent: 0 \ MNQ‘K ? %7\

Motion carried.

"~ T

The Director’s report that was distributed was reviewed. Discussion followed
regarding notification of all board members when there is a death of a family
member of an employee. There was an update on Rudy Cusay’s recovery.

Trustee Green read the building expansion committee report. Discussion followed
regarding the insurance claim. There is a $1,000.00 deductible and if the claim is
under that amount the claim should be withdrawn. Further discussion regarding
not reading the report at each meeting due to the fact all members are provided
with this report prior to the meeting. All reports should be available to the board
prior to the scheduled meeting.

It was announced that Mr. Safaa Zarzour is now the attorney for the board.
Attorney McDonald will provide Mr. Zarzour with the paperwork from Cable
Concepts and after his review he will report back to the board.
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Therese Kourim and John Frega of Frega Associates discussed the change orders.
Change orders 5, 6, 7 & 8 that were approved at the December 13, 2004 meeting
and change order 9 that was approved under motion #183 at the December 20,
2004 meeting have all been combined into Change Order #5. Change order #10,
the partition wall, that was approved under motion #175 at the December 13,
2005 meeting is now change order #6.

2005-8 Motion by Trustee Altar and seconded by Trustee Jaguszewski to
approve Poulos payment request #8 in the amount of $195,753.24.
Upon roll call vote:
Ayes: 6 Trustees Altar, Green, Bradley, Cronch, Marek and Jaguszewski.
Nays: 0
Absent: 0
Motion carried.

Acting Director Jane Schoen inquired and discussed the numerous phone calls
being received regarding the furniture needed for the library. Jane will contact
Fred and Frega Associates to discuss the needed furniture prior to requesting
quotes for the furniture.

Mr. Frega reported on his discussion with Hoefferle and Butler regarding the bids
for parking, lighting, landscaping and fencing. There will be three different bid
packages. One for paving and related work, lighting and fencing and one for
landscaping. Mr. Frega requested a letter from the board to approve the design
work for fencing, lighting and landscaping under additional work under the
current contract.

2005-9 Motion by Trustee Cronch and seconded by Trustee Jaguszewski
to publish bids on Monday, March 7, 2005 and open the bids on
Thursday, March 24, 2005 at 3:00 p.m.
Upon voice vote:
Ayes: 6.
Nays: 0
Absent: 0
Motion carried.

Mr. Frega discussed all the issues in question in regards to extending his contract.
The letters exchanged between his firm and the law firm, Odelson & Sterk were
also discussed.
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2005-10 Motion by Trustee Green and seconded by Trustee Marek to pay
$59,723.40 to Frega & Associates for the extra work completed.
Upon roll call vote:
Ayes: 6 Trustees Altar, Green, Bradley, Cronch, Marek and Jaguszewski.
Nays: 0
Absent: 0
Motion carried.

The Alexander Hamilton traveling exhibition was discussed. It includes six 18’
murals which would be displayed. The dome would be used for the exhibit if the
Bridgeview Library was selected.

2005 -11 Motion by Trustee Green and seconded by Trustee Bradley to have
Acting Director Jane Schoen prepare and submit the grant prior to
January 21, 2005.
Upon voice vote:
Ayes: 6
Nays: 0
Absent: 0
Motion carried.

It was suggested that a letter of appreciation be placed in George Mitchell’s and
Jane Schoen’s file for their outstanding work.

The treasurer should set a committee for the proposed budget for fiscal year 2006.
Jane Schoen, Jeff Bishop and the executive board should meet in February to
discuss the budget. The proposed budget will be on the March agenda for
approval.

ILA Advocacy Day 2005 will be Wednesday, April 13, 2005. All bus riders
should be at Burr Ridge at 6:00 p.m. Please let Jane Schoen know if you are
riding the bus.

The trustee workshop will be held Saturday, March 5, 2005.

2005 -12 Motion by Trustee Marek and seconded by Trustee Green to
approve the $85.00 registration fee for all trustees and acting
director to attend the trustee workshop on March 5, 2005.
Upon roll call vote:
Ayes: 6 Trustees Altar, Green, Bradley, Cronch, Marek and Jaguszewski.
Nays: 0
Absent: 0
Motion carried.
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Thank you notes were presented to the board from the job applicants.

2005-13 Motion by Trustee Green and seconded by Trustee Bradley to
table the hiring of a new Bridgeview Public Library Director.
Upon roll call vote:
Ayes: 3 Trustees Green, Bradley, and Marek
Nays: 3 Trustees Altar, Cronch and Jaguszewski
Absent: 0
Motion failed.

2005 - 14 Motion by Trustee Jaguszewski and seconded by Trustee Cronch
to hire Jane Schoen as Director of the Bridgeview Public Library.
Upon roll call vote:
Ayes: 3 Trustees Altar, Cronch, and Jaguszewski.
Nays: 3 Trustees Green, Bradley and Marek
Absent: 0
Motion failed.

2005 - 15 Motion by Trustee Altar seconded by Trustee Cronch to
adjourn the meeting.

Upon voice vote: ~ i’” £F Q1<

Ayes: 6 Trustees Altar, Green, Bradley, Zarz\our, Cronch, Jaguszewski.
Nays: 0

Absent: 0 ?

. . p
Motion carried.

The meeting adjourned at 8:17 p.m.
Respectfully submitted,

Vicki Choate, Recording Secretary

APPROVED
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“John Altar, President Lila Marek, Secretary
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President John Altar called the meeting to order at 3:00 p.m.

Upon roll call the following Trustees were present: John Altar, Frances Green,
Arlene Jaguszewski, Lila Marek, Violet Bradley, and William Cronch.

Also present:

Safaa Zarzour, Library Board Attorney

Jane Schoen, Acting Library Director

Steven M. Landek, Mayor, Village of Bridgeview

Joseph Kaput, Director of Buildings & Inspectional Services, Village of Bridgeview
William Green, Sr., Director of Special Projects, Village of Bridgeview
Stephen Kozerowitz, Bravo LLC

John Frega, Frega and Associates, Inc.

Therese Kourim, Frega and Associates, Inc.

Spero Poulos, President, Poulos Construction

Tim Curtin, Senior Project Manager, Poulos Construction

Craig Kinzel, Superintendent, Poulos Construction

Mr. Joseph Kaput addressed the board with his concerns that were stated in his report.
His main concerns are in regards to the latest concrete pours which are poor in quality
and workmanship. They are not up to standards for a project of this size, the concrete
work was not done well. There are dips in the concrete, it is not level, rebar wasn’t
installed, there were not calls for inspections prior to pouring concrete and the hot loads
of concrete being accepted. He put a straight edge on a cold joint and it was not level.
There is a 747 dip between two cold joints and a %” wave on another cold joint. He
stated the library is not getting their money’s worth on this job.

Mr. Bill Green stated he had recently found out he was the owner representative on this
project and concurs with Mr. Kaput on the poor concrete work. He is also dissatisfied
with the schedule, dissatisfied with the extension that was granted by the board to
August 30™, does not concur with that decision. He can allow 30 days for rain, but not
for incorrect steel action which puts the brick behind. The building was to be under roof
by December. Information from initial interviews stated that Poulos Construction was
to do the steel and concrete in house. Poulos then had RW Clark do the job.

Mr. Kaput then stated that RW Clark has just recently applied for a business license to
pour concrete here. RW Clark was off the job months ago and now is back on the job
and we are experiencing these problems.

Mr. Green continued by stating we are currently 84 days behind schedule and if this
trend continues the projected delay will be 120 days and he also has concerns of
material costs increasing in that time.
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Trustee Cronch stated that Mr. Kaput is the Village of Bridgeview Building
Commissioner, but is also experienced and knowledgeable due to years in concrete
work.

Mr. Tim Curtin, Project Manager, Poulos Construction stated he would address the
concerns raised. He first addressed the concrete pour. He stated Mr. Kaput is correct
about the pour of the hot load that was delivered and that load should not have been
accepted. The acceptance of that load is a quality control issue with RW Clark and that
will be addressed. That concrete was removed the next day because you cannot get a
good finish on a hot load.

The second issue addressed was the levels. He stated there are the differences in levels
as Mr. Kaput stated but there are remedial actions to be taken to level the floor. Various
leveling products can be used on the floor. He agreed that % is an extreme level but it
will be leveled prior to carpeting either by Poulos or the carpet installer. It will be taken
care of as approved by the architect in accordance with the specifications.

The third issue he addressed was the missing rebar. There is a certain detail in the
drawings regarding the rebar. There are 4’ long pieces that span across the east west
members going into the deck. They were to be 1’ on center. The areas have been cut to
prove the 1° on center. RW Clark cut along both of the column lines to open up the 4’
wide swath which showed the rebar was not all in. The rebar is now being put in per the
details provided to Frega and Associates.

Mr. Curtin stated he now feels all items have been addressed with the exception of the
leveling. In regards to RW Clark’s work. The hot load should not have been accepted
from the truck. It should have been rejected at that point. There will be a testing agency
to approve concrete deliveries and Craig Kinzel will be on the site full time. He said we
are disappointed in RW Clark, they had been terminated from the project at one time
but now have been brought back. RW Clark has had financial problems. Poulos has
worked with RW Clark bonding company to assure that no liens will be placed on the
Library. Poulos will not leave the Library without a quality project or quality product.
If incorrect work is done it will be removed, if it is non-comforming work it will be
removed, repaired or replaced as necessary. RW Clark will not continue to be a
problem on this project under the direct supervision of Craig. Craig will also have an
assistant and Craig is on site all the time.

Mr. Curtin also stated they are committed to the schedule; committed to the fixed
contract in date as well in dollars. There were delays in steel. Steel prices rose 75%.
The materials are available now. The basement is largely poured. The basement floor is
mainly done with one section remaining to be poured. Three-quarters of the upper deck
needs to be poured. Mason has begun and the areas are mainly backfilled.
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Mr. Kaput questioned if RW Clark will remain on the job. And the answer was yes
they will remain. He questioned if Clark has the abilities and/or equipment to do a job
of this size. He questioned the ability to fix a %" difference in the pour.

Mr. Frega stated corrective action will be taken. There is self leveling concrete that can
be poured on top of the job. Specified by Frega. A latex epoxy that will poured on top
to level.

Trustee Cronch suggested it be taken out. Mr. Frega did not feel tearing it out was the
answer.

Craig Kinzel was defending the area stating the swath is only 3’ wide and 20’ long.
That is was not the whole floor.

Mr. Frega discussed not enough supervision by Frega, Poulos, or the Village. He feels
there was a break down in the job and supervision. The testing company will test the
concrete. There is no structural problem and the leveling issue will be discussed as to
which corrective action will be taken.

Mr. Kaput had requested the ready mix tickets and dates and none have been provided
to date.

Mr. Kinzel and Mr. Curtin both responded that all the hot loads have been removed and
are no longer in question.

Mr. Spero Poulos stated that Prairie was to provide concrete from the local yard and
Prairie needs to take some responsibility for delivering hot loads. That concrete has
been removed.

Trustee Cronch questioned why they didn’t reject the loads? He stated we pay
Frega, we pay Poulos to oversee this job and with all these years of experience
there are too many problems. He stated he did not feel these are small problems,
but major problems. The deck is unlevel, there is no knowledge of the concrete
pours and how much water was added, the rebar wasn’t in place. Now the
concrete had to be cut resulting in repairs and layering to fix these problems. He
feels this is an unacceptable job.

Mr. Kaput had requested from Frega’s office, in writing, reports on cold joints,
rebar spacing and he has not received that either. This will be provided by Craig
Kinzel.
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Steven Landek, Mayor, Village of Bridgeview stated he has seen this project
going on and on. The Village is financing this project therefore as the bank, he is
very concerned about the project itself. He stated that Steve Kozerowitz will now
oversee this project on behalf of the Village. He stated his concerns that the
Stadium might be done before the library and that this library project should be
farther along. Mr. Kozerowitz will now check files and oversee the project.
Communication must be increased. Joe, Bill and Steve will help move the library
along.

Mr. Frega stated the last extension granted to Poulos was it. They are going to
make that date.

Mr. Kozerowitz’s first issue addressed was the quality of this project and stated
that the quality has to change. Excellent quality is expected. He suggested that if it
were him he would tell RW Clark there will be no more money until the job is
perfect. Not minimal specifications but perfect. Mr. Kozerowitz stated he and Bill
Green will now be approving payments. The job needs to be fixed now.

Trustee Green questioned the projected date of completion of August 11™.
Mr. Curtin stated that August 11th remains the projected completion date. August
30™ is the contractual date.

Trustee Green questioned if RW Clark still on the job. Mr. Curtin replied that RW
Clark is still a part of this project.

Trustee Green questioned not receiving concrete testing reports since October 22,
2004. Tim Curtin explained the testing procedure and time frame on concrete.
There is no concrete out there that hasn’t passed the tests. Each report states that it
meets or exceeds the specifications. Mr. Frega stated his office reviews all
concrete test reports and Therese Kourim provides all results to the board.

Mr. Green inquired if there are any reports on the testing of the mortar or the steel
welds. Mr. Curtin will provide steel welds test reports to Mr. Green. Mr. Craig
Kinzel stated there are some items that need to be addressed by the structural
engineer. TSC is contracted with Frega and Associates.

Mr. Frega has been limiting their field time to not exceed the time stated in the
contract. The board was concerned about time and Mr. Frega cut back their field
time. Mr. Frega stated he has let his people know they will now increase their
field time even if he has to eat the expense himself.
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Mr. Green requested a correction action letter from Poulos.
Attorney Zarzour stated he is to draft a letter requesting corrective action.

Mr. Frega stated the plan right now is to do all the corrective action and to
proceed with the job and supervise the job more thoroughly between Steve
Kozerowitz, Therese Kourim, TSC, and Mr. Kaput to prevent these problems
from occurring again. Mr. Frega holds Poulos Construction responsible for the
work on this project.

Mr. Kaput questioned removal of a portion of a foundation wall. Craig Kinzel
explained that the excavator backed into the small planter on the north east corner
and it had to be removed. It will be re inspected and repoured.

Mr. Altar questioned as to who is to be out there everyday surpervising this job.
Mr. Curtin replied that it would be Craig Kinzel. Mr. Kinzel stated he is back on
the job and he will work with everyone to correct these problems and move
forward.

Mr. Frega stated that he was glad Craig was back on the job, however, procedures
must be followed. The Village, Frega and TSC must be notified of all pours. The
procedures of testing and supervising must be for all trades.

Trustee Altar questioned as to who will represent the library board on the job.
Mr. Frega stated that Therese Kourim will be the library representative for the
board.

Steve Kozerowitz stated the leveling process should be set aside right now. He
suggested that Poulos put together a paragraph or two explaining the corrective
process of the leveling of the floor.

Therese Kourim and Mr. Frega discussed the number of construction meetings.
Last month meetings were every two weeks and prior to that once a week. Trustee
Green suggested construction meetings should be once a week. Steve
Kozserowitz will attend the construction meetings.



BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE SPECIAL MEETING
February 8, 2005
Page Six

2005-16 Motion by Trustee Green seconded by Trustee Cronch to
adjourn the meeting.
Upon voice vote:
Ayes: 6 Trustees Altar, Green, Jaguszewski, Marek, Bradley, Cronch
Nays: 0
Absent: 0
Motion carried.

The meeting adjourned at 3:50 p.m.
Respectfully submitted,

Vicki Choate, Recording Secretary

APPROVED:
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President John Altar called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: John Altar, Frances Green,
Violet Bradley, William Cronch, and Lila Marek

Trustee Arlene Jaguszewski was absent.

Also present were Attorney Safaa Zarzour and Acting Library Director Jane

Schoen.

2005 -17

2005-18

2005 -19

2005 -20

Motion by Trustee Cronch and seconded by Trustee Green
to approve the agenda.

Upon voice vote:

Ayes: 5

Nays: 0

Absent: 1

Motion carried.

Motion by Trustee Bradley and seconded by Trustee Marek to
approve the minutes of the regular meeting of January 10, 2005.
Upon voice vote:

Ayes: 5

Nays: 0

Absent: 1

Motion carried.

Motion by Trustee Green and seconded by Trustee Bradley to
accept the Treasurer’s report for January, 2005.

Upon roll call vote:

Ayes: 5 Trustees Altar, Green, Bradley, Cronch and Marek
Nays: 0

Absent: 1 Trustee Jaguszewski

Motion carried.

Motion by Trustee Altar and seconded by Trustee Cronch to
transfer $40,000.00 from the Illinois funds account to Bridgeview
Bank checking account for the bills numbered 29589 — 29643 and
the payroll for February 15, 2005.

Upon roll call vote:

Ayes: 5 Trustees Altar, Green, Bradley, Cronch, and Marek.
Nays: 0

Absent: 1 Trustee Jaguszewski

Motion carried.
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Director’s Report:
There was no discussion regarding the Director’s report.

Committee Reports:
Trustee Green reviewed the building expansion committee report.

Attorney Zarzour stated he sent correspondence to Frega and Associates regarding
how the building problems are going to be remedied. The board had received a
letter from Poulos on Monday, February 14, 2005, but is waiting for a response
from Mr. Frega.

Trustee Cronch stated he walked the site with Mr. Joseph Kaput after the meeting
of February 8, 2005 and he stated the job did not look good. He also stated it was
their error and the cost of repairs should be on them. He stands by his first
decision that he feels the faulty cement be removed and the job be done again.
Discussion followed regarding the poor workmanship of the construction of the
cement pour.

Director Search:

2005 -21 Motion by Trustee Cronch and seconded by Trustee Bradley to
hire Jane Schoen as Library Director with her anniversary and
review date of December 31* of each year.

Upon roll call vote:

Ayes: 5 Trustees Altar, Green, Bradley, Cronch, and Marek.
Nays: 0

Absent: 1 Trustee Jaguszewski

Motion carried.

2005 - 22 Motion by Trustee Cronch and seconded by Trustee Green to
hire Lori Knobbe as Assistant Library Director with her
anniversary and review date of December 31* of each year.

Trustee Marek opened discussed regarding lowering the library’s
professionalism by hiring Lori Knobbe stating she does not have a
degree nor experience in this position. It was stated by the other
board members that the position does not require a degree; she will
complete her associate’s degree in May and that her hiring will not
lower the professionalism of the library but enhance it. She will be
reviewed on December 31 of each year.

Upon roll call vote:

Ayes: 5 Trustees Altar, Green, Bradley, Cronch, and Marek.
Nays: 0

Absent: 1 Trustee Jaguszewski

Motion carried.




































































































































