BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
January 9, 2006

President Fran Green called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Violet Bradley, Antoinette Alawad,
John Altar, Arlene Jaguszewski, Lila Marek and Fran Green.

Also present: Director Jane Schoen.

Prior to the motion for approval of the agenda President Green read and distributed
Roberts Rules of Order in regards to making motion and addressing the President before
speaking on an issue. Trustee Altar then distributed his own copies of Rules for making
motions as written in Trustee Facts Book by the Illinois Library Association.

President Green suggested adding approval of the Closed meeting minutes to the agenda,
Trustee Altar suggested adding addressing committee meetings to the agenda. Attorney
Zarzour discussed changing the agenda and the Open Meetings Act. An item can be
added to the agenda, but no action can be taken.

2006 -1
2006 -2
2006-3

Motion by Trustee Marek and seconded by Trustee Alawad to approve the
minutes of the December 12" and December 27™, 2005 meetings.

Upon roll call:

Ayes: 6

Nays: 0

Absent: 1 Trustee Cronch

Motion carried.

Motion by Trustee Alawad and seconded by Trustee Marek to approve the
agenda with the two amendments.

Upon voice vote:

Ayes: 6

Nays: 0

Absent: 1

Motion carried.

Motion by Trustee Altar and seconded by Trustee Jaguszewski to approve
the Treasurer’s report for December, 2005.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Alawad, Altar, Jaguszewski, Marek and Green.
Nays: 0

Absent: 1

Motion carried.

There was discussion regarding the snow plowing of the new parking lot.
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Motion by Trustee Altar and seconded by Trustee Jaguszewski to
transfer $80,000 from the Illinois funds account to the Bridgeview Bank
checking account for December bills numbered 30573 — 30626 and for
the January 15, 2006 payroll.

Upon roll call vote:

Ayes: 6 Trustees Bradley, Alawad, Altar, Jaguszewski, Marek and Green.
Nays: 0

Absent: 1

Motion carried.

There was discussion regarding the signage on the 79™ Street side; the
signage in the building and joining SWAN.

Motion by Trustee Altar and seconded by Trustee Jaguszewski to place
the Director’s report on file.

Upon voice vote:

Ayes: 6

Nays: 0

Absent: 1

Motion carried.

Motion by Trustee Marek and seconded by Trustee Bradley to place the
President’s report for January, 2006 on file.

Upon voice vote:

Ayes: 5 Trustees Bradley, Alawad, Jaguszewski, Marek and Green.
Nays: 1 Trustee Altar

Absent: 1

Motion carried.

Trustee Bradley discussed the policy committee meeting regarding the
policies for the meeting room. Director Schoen had provided 4 samples
from other libraries. Trustee Bradley distributed the report to the Board.
Attorney Zarzour discussed reviewing the waiver and indemnification.

Motion by Trustee Altar and seconded by Trustee Marek to send the
application and policy to the attorney for review.

Upon voice vote:

Ayes: 6

Nays: 0

Absent: 1

Motion carried.



2006 -8
2006 -9
2006 —10

BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
January 9, 2006
Page Three

There was discussion of the evaluation sheets for Director and Assistant
Director after they were distributed to the board. Items discussed were
why the evaluation form was changed; having a meeting only for
evaluations; and that the form should be distributed prior to the actual
evaluation meeting.

Motion by Trustee Marek and seconded by Trustee Bradley to change the
evaluation form for Director Jane Schoen and Assistant Director Lori
Wiser with the categories, add excellent, very good, adequate, needs
improvement, and unsatisfactory.

Upon voice vote:

Ayes: 6

Nays: 0

Absent: 1

Motion carried.

After extensive discussion regarding the availability of all members for the
Special Meeting to evaluate two dates were selected.

Motion by Trustee Altar and seconded by Trustee Jaguszewski to have
Director and Assistant Director evaluations on Monday, January 30, 2006
at 7:00 p.m. or Tuesday, January 31, 2006 at 10:00 a.m.

Upon roll call vote:

Ayes: 5

Nays: 1 Trustee Green

Absent: 1

Motion carried.

Under unfinished business the following items were discussed: light
shields and removal of mulch from the Tippett property; the fence
opening; the Thank You letters; the Hickory Ridge trustee workshop on
February 25, 2006; and the Library Advocacy Day in Springfield.

Motion by Trustee Marek and seconded by Trustee Bradley to approve
any trustee to attend the Illinois Trustee Workshop on February 25, 2006.
Upon roll call vote:

Ayes: 6

Nays: 0

Absent: 1

Motion carried.
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Library Advocacy Day is March 1, 2006 in Springfield, IL. Please let
Director Schoen know so that she can complete the registration for all
interested in attending.

Construction concerns were discussed including the atrium brick; concrete
finishing at the entrance; washroom door handles; meeting room door
windows too high; weather stripping on the outer door; ceiling tiles to be
fixed and the fence issue.

2006 - 11 Motion by Trustee Jaguszewski and seconded by Trustee Marek to donate
the video projector to the Senior Commission.
Upon roll call vote:
Ayes: 6
Nays: 0
Absent: 1
Motion carried.

Director Schoen discussed the vertical blinds needed and that purchase
would be $1,665.00. This purchase is going to be delayed. The delay is
due to lack of funds at this time.

2006 — 12 Motion by Trustee Jaguszewski and seconded by Trustee Bradley to
approve Poulos Construction payment #20 in the amount of $20,000.00
pending the completion of the punch list for the project.

Upon roll call vote:
Ayes: 6

Nays: 0

Absent: 1

Motion carried.

Discussion regarding the PLA conference in Boston in March. The
Director will register Trustees Marek, Green and Director Schoen.

2006 - 13 Motion by Trustee Bradley and seconded by Trustee Jaguszewski to
include Director Jane Schoen in the PLA conference.
Upon roll call vote:
Ayes: 6
Nays: 0
Absent: 1
Motion carried.

The closed session minutes of December 12, 2005 and shelving for the
children’s area should be placed on the February 13, 2006 meeting’s
agenda.
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Director Schoen had discussed the free Library U. classes offered on line.
The need for a disaster plan and contacting the Fire Department to move
ahead with the disaster plan.

The disaster plan needs to be added to next meeting’s agenda.

Marcos insurance suggested a discussion with Frega and Associates
regarding the value of the building for insurance purposes. The thank you
letter to Lila Marek for all her work for the Grand Opening should be
placed on file.

Discussion regarding the Executive and Policy committee meetings were
not posted. Attorney Zarzour discussed that if a committee meeting
includes a quorum it must be posted.

Assistant Director Lori Wiser discussed being contacted to have a
community blood drive to be held at the library 4 times a year. The board
requested a written proposal from the organization and bring it back to the
board at a future meeting.

2006 — 14 Motion by Trustee Jaguszewski and seconded by Trustee Altar to adjourn

the meeting.
Upon voice vote:
Ayes: 6

Nays: 0

Absent: 1
Motion carried.

The meeting adjourned at 8:40 p.m.

Respectfully submitted,

(//74/& Co ﬂ /%/5124’/& ,:Q/

Vicki Choate, Recording Secretary

APPROVED:

Date

Fran Green, President Antoinette Alawad, Secretary



BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
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President Fran Green called the meeting to order at 10:04 a.m.

Upon roll call the following Trustees were present: Antoinette Alawad, Violet Bradley,
John Altar, Bill Cronch, Arlene Jaguszewski, Lila Marek and Fran Green.

Also present: Director Jane Schoen.

2006 — 15
2006 - 16
2006 — 17

Motion by Trustee Cronch and seconded by Trustee Marek to approve the
agenda.

Upon voice vote:

Ayes: 7

Nays: 0

Absent: 0

Motion carried.

The change order #10 from Abbey Paving was included in the final pay
request and does not need to be acted on now.

Motion by Trustee Jaguszewski and seconded by Trustee Marek to extend

the verbal contract of both the Director and Assistant Director to

February 16, 2006 in order to complete the evaluations.

Upon roll call vote:

Ayes: 7 Trustees Alawad, Bradley, Altar, Cronch, Jaguszewski, Marek and Green.
Nays: 0

Absent: 0

Motion carried.

Motion by Trustee Jaguszewski and seconded by Trustee Marek to extend
the completion of the evaluations of Director and Assistant Director to one
(1) week before our next meeting and return them to the President’s
mailbox in a sealed envelope.

Upon roll call vote:

Ayes: 5 Trustees Bradley, Alawad, Jaguszewski, Marek and Green.

Nays: 2 Trustees Altar and Cronch.

Absent: 0

Motion carried.

Prior to the vote there was discussion regarding the closed session agenda
items and that by motioning to extend the evaluation time negates the
closed session items on the agenda.

There was further discussion regarding the evaluations being completed
today in closed session. It was stated that the regular meetings are quite
lengthy now and that the special meeting was called for today for this
purpose it should be done today as scheduled.
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2006 - 18 Motion by Trustee Cronch and seconded by Trustee Jaguszewski to go
into Closed Session to discuss, review and complete the evaluations.
Upon roll call vote:
Ayes: 5 Trustees Alawad, Bradley, Altar, Cronch, and Jaguszewski.
Nays: 2 Trustees Marek and Green.
Absent: 0
Motion carried. 10:15 a.m.

2006 - 19 Motion by Trustee Marek and seconded by Trustee Jaguszewski to
reconvene the regular meeting.
Upon roll call vote:
Ayes: 6 Trustees Alawad, Bradley, Altar, Jaguszewski, Marek and Green.
Nays: 0
Absent: 1 Trustee Cronch
Motion carried. Reconvened at 11:27 a.m.

2006 — 20 Motion by Trustee Marek and seconded by Trustee Bradley to move the
approval of the content of the contract to the February meeting.
Upon roll call vote:
Ayes: 6 Trustees Alawad, Bradley, Altar, Jaguszewski, Marek and Green.
Nays: 0
Absent: 1 Trustee Cronch.
Motion carried.

2006 — 21 Motion by Trustee Altar and seconded by Trustee Bradley to adjourn the
meeting.
Upon voice vote:
Ayes: 6 Trustees Alawad, Bradley, Altar, Jaguszewski, Marek and Green.
Nays: 0
Absent: 1 Trustee Cronch
Motion carried.

The meeting adjourned at 11:30 a.m.

Respectfully submitted,
Dk, (st

Vicki Choate, Recording Secretary

APP:P;(ZVED :

Date

= At

Fran Greén, Pres1dent Antoinette Alawad, Secretary
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President Fran Green called the closed session meeting to order at 10:15 a.m.

Upon roll call the following Trustees were present: Antoinette Alawad, Violet Bradley, ; MWL
FL//O §
o

John Altar, Bill Cronch, Arlene Jaguszewski, Lila Marek and Fran Green.

There were discussions regarding:
The chain of command
Mini management
Goals and objectives of the Director and Assistant Director
Preparing goals and objectives to give to the Assistant Director
Changing the evaluation forms for the next evaluation process
Need to provide the Director and Assistant Director with evaluation forms to
allow them to know what their goals and objectives are
The letter that was given to each board member from Assistant Director, Lori Wiser
Lori Wiser has received her Associate’s Degree, a two year degree,
not an MLS degree.
A review in person and not an evaluation form
Salaries and raises of the Director and Assistant Director, if the budget allows
That the construction work being done needs to be considered during these
evaluations of these employees

Vice-President Marek and Secretary Alawad tabulated the results of the evaluations.
President Green announced the results as follows:

Director Assistant Director
15 excellent 39 excellent
55 very good 41 very good
22 adequate 23 adequate
14 needs improvement 1 needs improvement
0 unsatisfactory 1 unsatisfactory
Review time - Director Review time — Asst. Director
6 months 4 6 months 4
Yearly 1 Yearly 1
2 years 2 2 years 2

The results of the evaluations were satisfactory and they are going to want raises. A
discussion was opened regarding the raises. Jane’s salary is now $53,000.00 and Lori’s
salary is now $36,000.00. The budget does not allow for raises at this time. Lori’s
position was explained that her position was a two part position at the time she chose to
accept or deny the position. There was much discussion regarding Jane’s need to ask
what her duties were during the construction of the library. Also discussed was Jane
needing to speak up more at the board meetings, not just give a Director’s report and
giving all information to the board. Jane also needs to have more communication with the
board.
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Trustee Cronch proposed, if the budget allows, to increase the Director salary to
$55,500.00 and the Assistant Director to $43,000.00. This proposal was not well received
by the board and President Green explained who needs to have an MLS degree. Trustee
Altar disagreed with the statistics President Green stated.

Trustee Cronch prepared to leave and President Green asked Trustee Cronch if he was
approving the contract. Trustee Cronch replied he was not. That he had not received a
copy to review so therefore he could not approve it.

Trustee Cronch departed at 11:15 a.m.

President Green is to distribute the written contract so the board can review it. Trustee
Altar stated the board did not approve the attorney to prepare a contract. President Green
asked the attorney to prepare the contract. President Green stated she felt there was a
need for a written contract and she asked the attorney to prepare one. Vice-President
Marek stated she feels there should be a written contract for the Director and Assistant
Director. Approval of the contract should be placed on the agenda for the next regular
meeting.

2006 -1 Motion by Trustee Marek and seconded by Trustee Jaguszewski to
adjourn the meeting.
Upon voice vote:
Ayes: 6
Nays: 0
Absent: 1 Trustee Cronch
Motion carried.

The meeting adjourned at 11:25 a.m.

%ectfully submi/tted,

Vicki Choate, Recording Secretary

APPRO;?D /g 5 L
Date )

/Fran Green, Pre51dent Antoinette Alawad, Secretary
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President Fran Green called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Antoinette Alawad, Violet Bradley, John
Altar, Lila Marek and Fran Green. Trustees Bill Cronch and Arlene Jaguszewski were absent.

Also present: Attorney Safaa Zarzour and Director Jane Schoen.

2006 — 22 Motion by Trustee Altar and seconded by Trustee Bradley to approve the
agenda with the addition of adding review of closed session minutes.
Upon voice vote:
Ayes: 5 Trustees Alawad, Bradley, Altar, Marek and Green.
Nays: 0
Absent: 2 Trustces Cronch and Jaguszewski.
Motion carried.

2006 — 23 Motion by Trustee Marek and seconded by Trustee Bradley to approve the
minutes of the January 9, 2006 regular meeting and the closed session minutes
of December 12, 2005.
Upon roll call vote:
Ayes: 5 Trustees Alawad, Bradley, Altar, Marek and Green.
Nays: 0
Absent: 2 Trustees Cronch and Jaguszewski.
Motion carried.

There were questions and discussion regarding items on the Treasurer’s Report.

2006 — 24 Motion by Trustee Marek and seconded by Trustee Alawad to accept the
Treasurer’s Report for month ending January 31, 2006.
Upon roll call vote:
Ayes: 5 Trustees Alawad, Bradley, Altar, Marek and Green.
Nays:0
Absent: 2 Trustees Cronch and Jaguszewski.
Motion carried.

There were questions and discussion regarding certain bills to be paid.
Trustee Jaguszewski arrived at 7:15 p.m.

2006 — 25 Motion by Trustee Jaguszewski and seconded by Trustee Marek to accept the
January, 2006 bills and payroll which will be paid on availability of funds.
Upon roll call vote:
Ayes: 6 Trustees Alawad, Bradley, Altar, Jaguszewski, Marek and Green.
Nays: 0
Absent: 1 Trustee Cronch
Motion carried.
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Prior to the vote a discussion of limiting spending was addressed. Director Schoen explained
that some of the bills that will be arriving were items that were ordered some time ago. Mice in
the building and the Village’s rodent abatement program were discussed.

2006 — 26 Motion by Trustee Altar and seconded by Trustee Marek to place the Director’s
Report on file.
Upon voice vote:
Ayes: 6 Trustees Alawad, Bradley, Altar, Jaguszewski, Marek and Green.
Nays: 0 "
Absent: 1 Trustee Cronch
Motion carried.

2006 — 27 Motion by Trustee Bradley and seconded by Trustee Marek to place the
President’s Report on file.
Upon voice vote:
Ayes: 6 Trustees Alawad, Bradley, Altar, Jaguszewski, Marek and Green.
Nays: 0
Absent: 1 Trustee Cronch
Motion carried.

Under Unfinished Business the following items were discussed:

The proposed disaster plan;

Need for more shelving in the Children’s Services area;

The meeting room policy including the waiver and release statement including

suggestions for changes to the application and charges for the use of the room; Attorney

Zarzour explained the differences in policy and application and made recommendations

for changes;

The door to the elevator is not ADA compliant; Director Schoen will review the plans to see

if the door was to be ADA compliant and it was missed or not listed on the plans at all; Attorney

Zarzour explained that the door needs to be ADA complaint;

The Policy Committee will have to meet again to revise the Meeting Room Policy.

Items that still needed to be completed from the construction:
Tippett property issues were the lights and mulch; the lights are now on timers
that are turned off at 10:00 p.m.; and nothing has been done with the mulch yet.

\ABS is to check into the roof/gutter problems. The gutters do not seem to be

sufficient to handle to water from the roof. Director Schoen has spoken to Frega
and Associates regarding this problem and it was suggested that a letter
regarding these problems should also be sent.

There is still a need for microwaves and a refrigerator downstairs;

The bathroom doors downstairs still need to be corrected; the handles are too low.

There are payments scheduled to Poulos and Frega that are not being released until

these items are repaired.
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Under New Business:
A new property survey is needed now that the construction is complete.

2006 — 28 Motion by Trustee Marek and seconded by Trustee Alawad to have a new
property survey done by Hoefferle and Butler when funds are available.
Upon roll call vote:
Ayes: 6 Trustees Alawad, Bradley, Altar, Jaguszewski, Marek and Green.
Nays: 0
Absent: 1 Trustee Cronch
Motion carried.

Director Schoen discussed a request from Mr. Bob Welter of the Justice/Bridgeview
ESDA to use the Bridgeview Library as an evacuation site instead of the Oremus
Center for the Lyle Elementary School.

Director Schoen has given the new information regarding the value of the library
property, without equipment, to Steve Marcos of Marcos Insurance and the construction
insurance has been cancelled.

Steve Kozerowitz and Bill Green informed Trustee Marek to have Public Works hang
the commemorative plaques.

2006 — 29 Motion by Trustee Marek and seconded by Trustee Bradley to approve Change
Order #10 and final payment to Abbey Paving in the amount of $14,904.46 to
be paid when funds are available.

Upon roll call vote:

Ayes: 6 Trustees Alawad, Bradley, Altar, Jaguszewski, Marek and Green.
Nays: 0

Absent: 1 Trustee Cronch

Motion carried.

2006 — 30 Motion by Trustee Green and seconded by Trustee Marek to go into closed
session for matters of personnel.
Upon roll call vote:
Ayes: 6 Trustees Alawad, Bradley, Altar, Jaguszewski, Marek and Green.
Nays: 0
Absent: 1 Trustee Cronch
Motion carried. 8:15 p.m.

Meeting was reconvened at 9:34 p.m.

Upon roll call the following Trustees were present: Antoinette Alawad, Violet Bradley, John
Altar, Arlene Jaguszewski and Fran Green. Trustee Bill Cronch was absent
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Motion by Trustee Green and seconded by Trustee Marek to accept the
contracts for Director and Assistant Director with a start date of May 1, 2006
and ending April 30, 2007 with a salary increase of four per cent (4%).
Upon roll call vote:

Ayes: 6 Trustees Alawad, Bradley, Jaguszewski, Marek and Green.

Nays: 1 Trustee Altar.

Absent: 1 Trustee Cronch

Motion carried.

Motion by Trustee Altar and seconded by Trustee Jaguszewski to review the
closed session minutes in March and September.

Upon voice vote:

Ayes: 6

Nays: 0

Absent: 1

Motion carried.

Items that need to be added to the next agenda:

Additional handicapped parking;
Disaster plan;

Meeting room capacity; and

the budget.

Announcements:

2006 — 33

The Chamber Luncheon is April 26, 2006.
Circus Boy will be at the Library on February 15, 2006.

Motion by Trustee Alawad and seconded by Trustee Jaguszewski to adjourn the
meeting.

Upon voice vote:

Ayes: 6

Nays: 0

Absent: 1

Motion carried.

The meeting adjourned at 9:45 p.m.

lly submitted,

Respec
ey /1 Jat T

Vicki Choate, Recording Secretary

APPROVED: /
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Fran Green. President Antoinette Alawad. Secretarv
































































































































































































