BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
January 8, 2007

President Lila Marek called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Arlene Jaguszewski, Violet Bradley, John
Altar, Antionette Alawad, and Lila Marek. Trustees Fran Green and Bill Cronch were absent.

Also present: Attorney Safaa Zarzour, Director Rose Taylor and Assistant Director Lori

Wiser.

2007 -1
2007 -2
2007 -3
2007 — 4

Motion by Trustee Bradley and seconded by Trustee Alawad to approve the
agenda with two changes, moving 11B and 12B after the approval of the
minutes.

Upon roll call vote:

Ayes: 5 Trustees Jaguszewski, Bradley, Altar, Alawad, and Marek.

Nays: 0

Absent: 2 Trustees Green and Cronch.

Motion carried.

Motion by Trustee Bradley and seconded by Trustee Alawad to approve the
regular meeting minutes of December 11, 2006.

Upon roll call vote:

Abstain: 1 Trustee Jaguszewski

Ayes: 4 Trustees Bradley, Altar, Alawad, and Marek.

Nays: 0

Absent: 2 Trustees Green and Cronch.

Motion carried.

Motion by Trustee Alawad and seconded by Trustee Bradley to accept the
closed session minutes of November 13, 2006.

Upon roll call vote:

Ayes: 5 Trustees Jaguszewski, Bradley, Altar, Alawad, and Marek.

Nays: 0

Absent: 2 Trustees Green and Cronch.

Motion carried.

Mr. Steve Kozerowitz, owner representative, discussed and explained the
unpaid portion of the Frega bill.

Motion by Trustee Jaguszewski and seconded by Trustee Marek to approve the
Frega bill in the amount of $38,581.37.

Upon roll call vote:

Ayes: 5 Trustees Jaguszewski, Bradley, Altar, Alawad, and Marek.

Nays: 0

Absent: 2 Trustees Green and Cronch.

Motion carried.
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Mr. Kozerowitz discussed the generator needed for the library for sump pumps,
emergency lighting, fire alarms, heat and security systems. It was stated the
generator was removed from the original plans due to cost. His suggestions
were to request Ranger Electric to prepare a design bill; hire a licensed
mechanical electrical engineer to do a design; request bids from 2 or 3
electricians for an installation quote. Mr. Kozerowitz will contact Frega and
Associates for estimates for a generator, labor, installation and will give the
information to Director Taylor. Director Taylor will call the insurance company
to inquire if adding the generator system will reduce the insurance premium. An
estimate from Maher plumbing is requested for the plumbing costs on the
downspout project.

The Treasurer’s report was discussed including bank loan being paid late; late
fees; what funds are going to be used to pay the Frega bill; questions regarding
the checks being paid.

Motion by Trustee Jaguszewski and seconded by Trustee Bradley accept the
financial statement of December 31, 2006.

Upon roll call vote:

Ayes: 5 Trustees Jaguszewski, Bradley, Altar, Alawad, and Marek.

Nays: 0

Absent: 2 Trustees Green and Cronch.

Motion carried.

Motion by Trustee Jaguszewski and seconded by Trustee Bradley to transfer
$87,000.00 from the Illinois Funds account to the Bridgeview checking account
to cover checks numbered 31730 — 31772, the January 15, 2007 payroll and the
Frega bill of $38,581.37, totaling $99,145.70.

Upon roll call vote:

Ayes: 5 Trustees Jaguszewski, Bradley, Altar, Alawad, and Marek.

Nays: 0

Absent: 2 Trustees Green and Cronch.

Motion carried.

President Marek read her president’s report.

Motion by Trustee Bradley and seconded by Trustee Alawad to place the
President’s report on file.

Upon voice vote:

Ayes: 5 Trustees Jaguszewski, Bradley, Altar, Alawad, and Marek.
Nays: 0

Absent: 2 Trustees Green and Cronch.

Motion carried.
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Under the Director’s report, Director Rose Taylor suggested a payroll service with direct
deposit; canceling phone lines that have not been used since 2003; discussed late payments due
to the billing cycle and suggested paying bills bi-weekly; the insurance payment received; and
changing and upgrading computer support.

Attorney Zarzour reported on the Bulletin Board Policy and Statement of Purpose.

2007 -8
2007 -9
2007 - 10

Motion by Trustee Jaguszewski and seconded by Trustee Altar to accept the
Bulletin Board policy as amended.

Upon voice vote:

Ayes: 5 Trustees Jaguszewski, Bradley, Altar, Alawad, and Marek.

Nays: 0

Absent: 2 Trustees Green and Cronch.

Motion carried.

Attorney Zarzour discussed the Director’s health insurance and a written request
of requirements of her 6 (six) month review.

Discussed the purchase of more shelving.

Motion by Trustee Altar and seconded by Trustee Jaguszewski to approve the
purchase of shelving from Milan for $7,985.00 after the spring taxes are
received.

Upon roll call vote:

Ayes: 5 Trustees Jaguszewski, Bradley, Altar, Alawad, and Marek.

Nays: 0

Absent: 2 Trustees Green and Cronch.

Motion carried.

Discussed going out for bids on the library wall damage. This will be added to
the next agenda.

Motion by Trustee Altar and seconded by Trustee Alawad to authorize any
trustee to attend the Illinois Trustee Forum Workshop on February 24, 2007, not
to exceed $100.00 per person.

Upon roll call vote:

Ayes: 5 Trustees Jaguszewski, Bradley, Altar, Alawad, and Marek.

Nays: 0

Absent: 2 Trustees Green and Cronch.

Motion carried.
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Approval of paying bills twice a month will be placed on next month’s agenda.

2007 - 11 Motion by Trustee Altar and seconded by Trustee Bradley to adjourn the
meeting.
Upon voice vote:
Ayes: 5 Trustees Jaguszewski, Bradley, Altar, Alawad, and Marek.
Nays: 0
Absent: 2 Trustees Green and Cronch.
Motion carried.

The meeting adjourned at 10:05 p.m.

Respectfully submitted,

Lok "hapiz

Vicki Choate, Recording Secretary
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BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
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President Lila Marek called the meeting to order at 7:02 p.m.

Upon roll call the following Trustees were present: Arlene Jaguszewski, Violet Bradley, John
Altar, Antionette Alawad, Fran Green and Lila Marek. Trustee Bill Cronch was absent.

Also present: Attorney Safaa Zarzour, Director Rose Taylor and Assistant Director Lori

Wiser.

President Marek read a resignation letter from Trustee William R. Cronch which was to be
effective immediately.

2007 - 12
2007 -13
2007 - 14
2007 — 15

Motion by Trustee Altar and seconded by Trustee Jaguszewski to approve the
agenda.

Upon voice vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

Motion by Trustee Altar and seconded by Trustee Bradley to approve the
regular meeting minutes of January 8, 2007.

Upon voice vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

Motion by Trustee Altar and seconded by Trustee Bradley to table the approval
of the closed session minutes of December, 2006.

Upon voice vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

There were questions and discussion of the January Treasurer’s Report.

Motion by Trustee Altar and seconded by Trustee Bradley to table the approval
of the January, 2007 Treasurer’s Report until next month’s meeting.

Upon voice vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.
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Motion by Trustee Altar and seconded by Trustee Jaguszewski to transfer
$100,000.00 from the Bridgeview Bank loan to the Bridgeview Bank
checking account to cover checks numbered 31819 — 31879 and check number
31881 and the February 15™ and March 1%, 2007 payrolls for total payment of
$54,209.45.

Upon roll call vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

President Marek read her President’s report.

Motion by Trustee Green and seconded by Trustee Bradley to place the
President’s report on file.

Upon voice vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

Director Taylor’s report was discussed including her six month goal; getting
bills paid on time; discussion and cost savings by returning to A T & T; elevator
servicing; free cable hook-up; and more detailed statistics regarding the library
usage. Assistant Wiser questioned closing the library on Wednesday,

February 13, 2007 due to MLS being closed and the severe weather warnings.

It was decided that the library would remain open and Director Taylor would
make the decision to close early if the weather was severe.

Motion by Trustee Jaguszewski and seconded by Trustee Altar to place the
Director’s report on file.

Upon voice vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

Attorney Zarzour received a FOIA request for names of all people that filed for
upcoming election. He will give the FOIA to Village Clerk Claudette Struzik.
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The policy committee has approved the bulletin board policy and is waiting for
the newly typed copy; the non-resident card policy needs a date update, which
has been directed to Attorney Zarzour. Attorney Zarzour will also research the
yearly Resolutions and Ordinances.

There were no quotes presented for the natural gas generator. Director Taylor
will contact Mr. Kozerowitz regarding the quotes. The board needs to inquire as
to who the new owner representative will be.

Motion by Trustee Altar and seconded by Trustee Jaguszewski to table the
approval of the natural gas generator until the March meeting.

Upon voice vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

There was discussion regarding paying bills twice a month to prevent bills being
paid late.

Motion by Trustee Altar and seconded by Trustee Green to authorize Director
Taylor to pay bills twice a month.

Upon roll call vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

Director Taylor discussed the IT provider contract.

Motion by Trustee Altar and seconded by Trustee Jaguszewski to authorize
Director Taylor to sign the agreement with Current Technologies Corp. to
purchase 50 hours of IT service at $100.00 per hour.

Upon roll call vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.
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Attorney Zarzour discussed the Director’s request that the board put in writing
the expectation of goals for her six month review. He recommended that the
Executive Committee meet and prepare a response for Director Taylor and it
was suggested that Director Taylor be more specific on her financial goals
description.

There was discussion regarding direct deposit payroll.

Motion by Trustee Altar and seconded by Trustee Alawad to authorize Director
Taylor to set up direct deposit for payroll.

Upon roll call vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

The amended budget was reviewed.

Motion by Trustee Bradley and seconded by Trustee Green to accept the
amended budget as presented.

Upon roll call vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

Director Taylor discussed replacing staff that leaves after February 1, 2007. The
board reviewed the hiring freeze.

Motion by Trustee Altar and seconded by Trustee Jaguszewski to authorize
Director Taylor to replace any staff that leaves but that the hiring freeze of new
employees is still in force.

Upon roll call vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

The board discussed the Director’s current spending limit.

Motion by Trustee Altar and seconded by Trustee Green to increase the
Director’s spending limit to $2,000.00.

Upon roll call vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.
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Motion by Trustee Altar and seconded by Trustee Jaguszewski to table the
Director’s request for debit and/or credit cards for the Director and Department
Heads until the March meeting.

Upon voice vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

Motion by Trustee Altar and seconded by Trustee Alawad to authorize the
library Director as a signatory on the checking account.

Upon roll call vote:

Ayes: 5 Trustees Jaguszewski, Bradley, Altar, Alawad and Green.

Nays: 1 Trustee Marek

Absent: 0

Motion carried.

Discussion of library bids for the downstairs library repairs.

Motion by Trustee Altar and seconded by Trustee Jaguszewski to accept the bid
from American Inrepco of Illinois for $32,777.53 for lower level damage library
repairs.

Upon roll call vote:

Ayes: 3 Trustees Jaguszewski, Bradley and Altar.

Nays: 2 Trustees Green and Marek.

Abstain: 1 Trustee Alawad.

Absent: 0

Motion carried.

The board wants a start date after the sump pump is installed. Director Taylor
will discuss the start date with American Inrepco.

Motion by Trustee Jaguszewski and seconded by Trustee Altar to approve
Director Taylor to attend the Small Public Library Management Institute
which is paid for by the State.

Upon roll call vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.
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2007 - 30 Motion by Trustee Altar and seconded by Trustee Bradley to allow any Trustee
and Director Taylor to go to Illinois Legislative Days, April 18" & 19th, 2007
in Springfield and compensate the Trustees and Director Taylor for expenses.
Upon roll call vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

2007 - 31 Motion by Trustee Bradley and Seconded by Trustee Green to allow any
Trustee to attend the LACONI Annual Trustee Banquet at the Hilton/Lisle on
May 18, 2007 at $50.00 per person.
Upon roll call vote:
Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0
Absent: 0
Motion carried.

Discussed the cement stops in the East parking lot and the potential library
liability.

2007 -32 Motion by Trustee Green and seconded by Trustee Jaguszewski to adjourn the
meeting.
Upon voice vote:
Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0
Absent: 0
Motion carried.

The meeting adjourned at 9:58 p.m.
Respectfully submitted,

Vicki Choate, Recording Secretary

APPROVED:

Y

Date

Tila Marek. Pfesident Arlene Jaeiszetvski-—Secretarv
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President Lila Marek called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Arlene Jaguszewski, Violet Bradley, John
Altar, Fran Green and Lila Marek. Trustee Antionette Alawad was absent.

Also present: Attorney Safaa Zarzour, and Director Rose Taylor.

2007 - 33
2007 — 34
2007 - 35
2007 — 36

Motion by Trustee Green and seconded by Trustee Jaguszewski to approve the
agenda.

Upon voice vote:

Ayes: 5 Trustees Jaguszewski, Bradley, Altar, Green and Marek.

Nays: 0

Absent: 1 Trustee Alawad.

Motion carried.

Motion by Trustee Altar and seconded by Trustee Jaguszewski to approve the
regular meeting minutes of February 12, 2007.

Upon roll call vote:

Ayes: 5 Trustees Jaguszewski, Bradley, Altar, Green and Marek.

Nays: 0

Absent: 1 Trustee Alawad

Motion carried.

There was discussion regarding the December, 2006 closed session minutes and
the malfunction of the tape recorder.

Trustee Alawad arrived at 7:04 p.m.

Trustee Altar stated that Closed Session minutes are to be reviewed in March
and September. Director Taylor will place that item on the April agenda.

Motion by Trustee Jaguszewski and seconded by Trustee Green to direct
Attorney Zarzour to draw up the minutes of the December, 2006 closed session.
Upon roll call vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

Discussion of the January Treasurer’s Report.

Motion by Trustee Altar and seconded by Trustee Bradley to approve the
January 2007 Treasurer’s Report.

Upon roll call vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.
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2007 - 37 Motion by Trustee Altar and seconded by Trustee Bradley to approve the
February 2007 Treasurer’s Report.
Upon roll call vote:
Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0
Absent: 0
Motion carried.

2007 — 38 Motion by Trustee Altar and seconded by Trustee Bradley to approve the
prepaid bills of $922.45.
Upon roll call vote:
Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0
Absent: 0
Motion carried.

2007 -39 Motion by Trustee Altar and seconded by Trustee Jaguszewski to transfer
$65,000.00 from the Illinois Funds account to the Bridgeview Bank checking
account to cover checks numbered 31912 — 31961 and the March 15™ and April
1st, 2007 payrolls.

Upon roll call vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

President Marek presented the President’s report and Mr. Gary Lewis’ resume.

2007 — 40 Motion by Trustee Jaguszewski and seconded by Trustee Bradley to place the
President’s report on file.
Upon voice vote:
Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0
Absent: 0
Motion carried.

Director Taylor’s report stated the library has lost 2 employees; 15 employees
are CPR qualified; The Director’s meet and greet was successful and the first
direct deposit for the payroll went very well.
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Motion by Trustee Bradley and seconded by Trustee Green to place the
Director’s report on file.

Upon voice vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

Attorney Zarzour reported on preparing the letter that was needed for Director
Taylor to be added as a signatory at the bank; non-resident card policy; the
Annual Resolutions and tax levys are done by Attorney Cainkar.

President Marek moved New Business, 15C, filling the vacancy on the board to
this portion of the meeting.

Motion by Trustee Altar and seconded by Trustee Jaguszewski to appoint Mr.
Gary Lewis to fill the Library Board vacancy.

Upon roll call vote:

Ayes: 6 Trustees Jaguszewski, Bradley, Altar, Alawad, Green and Marek.
Nays: 0

Absent: 0

Motion carried.

Under Building Expansion it was reported there are only 4 items left on the
punch list, but there is a new leak in the hallway. Trustee Lewis was appointed
to the Building Expansion Committee; discussed the statements from Poulos
Construction; Director Taylor would check into these statements and will not
pay any service charges.

Motion by Trustee Jaguszewski and seconded by Trustee Green to approve
paying Tech Temperature Equipment Corporation $895.53.

Upon roll call vote:

Ayes: 7 Trustees Jaguszewski, Bradley, Altar, Lewis, Alawad, Green and
Marek.

Nays: 0

Absent: 0

Motion carried.

Trustees Green, Jaguszewski, and Altar, the Policy Committee, will be meeting
on Tuesday, March 20" from 9:30 am to 11:30 am.

Trustee Lewis requested a Policy Book. Director Taylor was asked to make
complete books for all Trustees.
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Under Underfinished Business — The Natural Gas generator and the credit/debit
cards for the library were not removed from table.

Motion by Trustee Altar and seconded by Trustee Lewis to remove from table
the cement stops.

Upon voice vote:

Ayes: 7 Trustees Jaguszewski, Bradley, Altar, Lewis, Alawad, Green and
Marek.

Nays: 0

Absent: 0

Motion carried.

Director Taylor discussed removing the cement stops with the insurance
company and there will be no change in the cost of insurance whether the
parking lot removes the cement stops.

Under New Business — the hiring freeze was discussed.

Motion by Trustee Altar and seconded by Trustee Bradley to lift the hiring
freeze and let the Director hire as needed.

Upon roll call vote:

Ayes: 7 Trustees Jaguszewski, Bradley, Altar, Lewis, Alawad, Green and
Marek.

Nays: 0

Absent: 0

Motion carried.

Motion by Trustee Altar and seconded by Trustee Jaguszewski to approve 1
(one) Amnesty Day for fines during National Library Week.

Upon roll call vote:

Ayes: 7 Trustees Jaguszewski, Bradley, Altar, Lewis, Alawad, Green and
Marek.

Nays: 0

Absent: 0

Motion carried.

Motion by Trustee Green and seconded by Trustee Jaguszewski to approve the
Frega design fee for the emergency generator including preparation along with
the addition of the complete bidding process including recommendation of the
most responsible bidder for a total of $4,800.00.

Upon roll call vote:

Ayes: 7 Trustees Jaguszewski, Bradley, Altar, Lewis, Alawad, Green and
Marek.

Nays: 0

Absent: 0

Motion carried.






















































































































































