BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
January 12, 2009

President Gary Lewis called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Randy Carben, Sue Kasten, Arlene J aguszewski,
Lila Marek, Alice Vilimek and Gary Lewis.

Trustee Violet Bradley was absent.

Also present: Director Rose Taylor and Attorney Safaa Zarzour.

President Lewis led the board and audience in the Pledge of Allegiance.

2009-1  Motion by Trustee Lewis and seconded by Trustee Jaguszewski to approve the agenda.
Upon voice vote with all Ayes and no Nays the Motion Carried.

2009-2  Motion by Trustee Vilimek and seconded by Trustee Kasten to approve the Regular
meeting minutes of December 8, 2008.
Upon roll call vote:
Ayes: 6 Trustees Carben, Kasten, Jaguszewski, Marek, Vilimek and Lewis.
Nays: 0
Absent: 1 Trustee Bradley
Motion Carried.

2009 -3  Motion by Trustee Jaguszewski and seconded by Trustee Carben to approve the Special
meeting minutes of November 12, 2008.
Upon roll call vote:
Ayes: 6 Trustees Kasten, Jaguszewski, Marek, Vilimek, Carben and Lewis.
Nays: 0
Absent: 1 Trustee Bradley
Motion Carried.

2009 -4  Motion by Trustee Marek and seconded by Trustee J aguszewski to approve the Closed
Session meeting minutes of November 12, 2008.
Upon roll call vote:
Ayes: 6 Trustees Jaguszewski, Marek, Vilimek, Carben, Kasten and Lewis.
Nays: 0
Absent: 1 Trustee Bradley
Motion Carried.

2009 -5  Motion by Trustee Jaguszewski and seconded by Trustee Carben to approve the four
consent agenda items as presented.
Upon roll call vote:
Ayes: 6 Trustees Marek, Vilimek, Carben, Kasten, Jaguszewski and Lewis.
Nays: 0
Absent: 1 Trustee Bradley
Motion Carried.
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The Director's report was given by Director Taylor which included reports on increased circulation
and program; OSHA visit; spring repairs by employee door; no action of the roof report yet; WEB
conference; computer filters; and increase in check preparation fees.

Under attorney report Mr. Zarzour discussed the contacts regarding a roof leak meeting.

Under finance committee Trustee Lewis stated that during a previous discussion of the board it was
decided to try and pay down some of the debt at Bridgeview bank but with the current financial state
it might be a better decision to hold off until the end of the year.

The Policy/By-Laws committee is in the process of scheduling another meeting.

Director Taylor discussed the Hickory Ridge Conference to be held Saturday, February 23, 2009 in
Lisle, IL.

2009-6  Motion by Trustee Carben and seconded by Trustee Vilimek to go into Closed
Session for matters of personnel.
Upon roll call vote:
Ayes: 6 Trustees Vilimek, Carben, Kasten, Jaguszewski, Marek and Lewis.
Nays: 0
Absent: 1 Trustee Bradley
Motion Carried.
7:30 p.m.

President Gary Lewis reconvened the regular meeting at 9:12 p-m.

Upon roll call the following Trustees were present: Randy Carben, Sue Kasten, Arlene Jaguszewski,
Lila Marek, Alice Vilimek and Gary Lewis. Trustee Violet Bradley was absent. Also present were
Director Rose Taylor and Attorney Safaa Zarzour.

2009 -7  Motion by Trustee Jaguszewski and seconded by Trustee Carben to adjourn.
Upon voice vote with all Ayes and no Nays the Motion Carried.

The meeting adjourned at 9:12 p.m.

Respectfully submitted,

Vicki Choate, Recording Secretary

APPROVED:
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Gary Lewis, President Lila Marek, Secretary
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President Gary Lewis called the meeting to order at 7:31 p.m.

Upon roll call the following Trustees were present: Randy Carben, Sue Kasten, Arlene J aguszewski,
Lila Marek, Alice Vilimek and Gary Lewis. Trustee Violet Bradley was absent.
Also present: Attorney Safaa Zarzour.

President Lewis opened the meeting of Director Taylor's evaluation by reading the votes for each
category from each individual Trustee's evaluation form. Following the vote tally President Lewis
read the individual comments and/or concerns that were stated on each evaluation form. President
Lewis then opened a full discussion of the Board to discuss the evaluation form results and
comments.

After the Board fully discussed all items, Director Taylor was asked to join the meeting where the
individual items of concern were discussed with her and the Board.

The meeting adjourned at 9:10 p.m.

Respectfully submitted,
s

Vicki Choate, Recording Secretary
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Gary Lewis\\}?resident Lila Marek, Secretary



Bridgeview Public Library
Policy and Bylaws Committee Meeting
January 21, 2009

Chairman Vilimek called the meeting to order at 6:55 p.m. Present Alice Vilimek, Arlene
Jaguszewski, and Rose Taylor, Library Director. Absent Sue Kasten.

The Committee went over the sick day policy and leave policy. Some sentences in the
policy were eliminated and some were revised.

On the vacation policy fifteen years of employment and up to 30 day s vacation was
eliminated. Salaried and full time employees would get the same amount of vacation with
the new policy. We are looking at professional vacation time.

Funeral leave was discussed 5 days leave for immediate family members (spouse,
significant other, and child); 3 days leave for grandparents, siblings and in-laws. 1 day
leave for Aunts, Uncles, and cousins. This will be voted on at our next Policy and Bylaws
meeting.

The internet policy was discussed, but not in detail. The committee looked at other
internet policies from surrounding libraries, most of them are similar. The internet policy
will be discussed at our next meeting on February 3, 2009. This way everyone on the
committee has a chance to read the internet policies from the surrounding towns. We
made some changes in the internet policy. One is computers will be shut down 15
minutes before closing.

Meeting adjourned at 8:23 p.m.
The next meeting is scheduled for February 3, 2009.

Alice Vilimek
Chairperson of the Policy and Bylaws Committee



Bridgeview Public Library
Policy and Bylaws Committee Meeting
February 3, 2009

Chairman Vilimek called the meeting to order at 6:45 p.m. Present were Alice Vilimek,
Sue Kasten and Director Taylor.

The Committee went over the Personal and Funeral Leave Policies. The Personal Policy
had an addition added to the original policy. The Funeral Leave Policy was discussed. A
few changes were made. This will be presented to the Board at the February Board
Meeting for approval. The next meeting will be February 12, 2009 at 6:30 p.m.

The meeting adjourned at 8:35 p.m.

Alice Vilimek
Chairperson of the Policy and Bylaws Committee



BRIDGEVIEW PUBLIC LIBRARY
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President Gary Lewis called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Randy Carben, Sue Kasten, Lila Marek,
Alice Vilimek and Gary Lewis.

Trustee Violet Bradley and Arlene Jaguszewski were absent.

Also present: Director Rose Taylor and Attorney Safaa Zarzour.

President Lewis led the board and audience in the Pledge of Allegiance.

2009 - 8

2009 -9

2009 - 10

2009 -11

2009 - 12

Motion by Trustee Lewis and seconded by Trustee Carben to approve the agenda.
Upon voice vote with all Ayes and no Nays the Motion Carried.

Motion by Trustee Carben and seconded by Trustee Kasten to approve the
Regular meeting minutes of January 12, 2009.

Upon roll call vote:

Ayes: 5 Trustees Carben, Kasten, Marek, Vilimek and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Jaguszewski

Motion Carried.

Motion by Trustee Carben and seconded by Trustee Marek to approve the Closed
Session meeting minutes of January 12, 2009.

Upon roll call vote:

Ayes: 5 Trustees Kasten, Marek, Vilimek, Carben, and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Jaguszewski

Motion Carried.

Motion by Trustee Carben and seconded by Trustee Marek to acknowledge,
accept and place on record the By-Laws Committee minutes of August 20, 2008,
August 28, 2008, September 10, 2008, September 25, 2008 and January 21, 2009.
Upon roll call vote:

Ayes: 5 Trustees Marek, Vilimek, Carben, Kasten and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Jaguszewski.

Motion Carried.

Motion by Trustee Marek and seconded by Trustee Carben to approve the four
consent agenda items as presented.

Upon roll call vote:

Ayes: 5 Trustees Marek, Vilimek, Carben, Kasten and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Jaguszewski.

Motion Carried.
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The Director's report was given by Director Taylor which included reports on partnering with
Bridgeview Bank for adult programs; Department Heads to attend Board meetings; Patron Book Club;
tax preparer's at the library; and Best of Bridgeview plaque.

Under attorney report Mr. Zarzour discussed the meetings to be set up regarding the roof leaks; water
testing; warranties; and still in need of library construction drawings.

Under New Business: There was in-depth discussion regarding employee definitions; personal leave
policy; and funeral leave policy. Director Taylor discussed the Life insurance changes and the
insurance representative will be invited to attend the next Board meeting. There was discussion
regarding Director Taylor attending the On the Front Lines Conference on March 16, 17 & 18, 2009.

President Gary Lewis appointed Director Rose Taylor as the Library Ethics Officer.

2009 - 13 Motion by Trustee Carben and seconded by Trustee Vilimek to go into Closed
Session for matters of personnel.
Upon roll call vote:
Ayes: 5 Trustees Vilimek, Carben, Kasten, Marek and Lewis.
Nays: 0
Absent: 2 Trustees Bradley and Jaguszewski.
Motion Carried.
8:22 p.m.

President Gary Lewis reconvened the regular meeting at 8:41 p.m.

Upon roll call the following Trustees were present: Randy Carben, Sue Kasten, Lila Marek,
Alice Vilimek and Gary Lewis. Trustees Violet Bradley and Arlene Jaguszewski were absent.
Also present were Director Rose Taylor and Attorney Safaa Zarzour.

2009 - 14 Motion by Trustee Kasten and seconded by Trustee Marek to adjourn.
Upon voice vote with all Ayes and no Nays the Motion Carried.

The meeting adjourned at 8:43 p.m.

Respectfully submitted,

Vicki Choate, Recording Secretary

APPROVED:
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Gary Lewf&&resident Lila Marek, Secretary
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President Gary Lewis called the meeting to order at 8:23 p.m.

Upon roll call the following Trustees were present: Randy Carben, Sue Kasten, Lila Marek, Alice
Vilimek and Gary Lewis. Trustees Violet Bradley and Arlene Jaguszewski were absent.

Also present: Attorney Safaa Zarzour.

President Lewis opened the meeting with discussion regarding the evaluation forms the Board is
using for employee reviews. It was agreed by the Board that there needs to be more room on the form
for individual comments under each section on the form and that there is a need for more in depth
categories under each section.

Also discussed was Rose Taylor's contract and Lori Wiser's contract.

Evaluations should be completed prior to the budget being presented.

A letter was read from Fran Green, a previous board trustee, regarding being asked for library
construction drawings.

The meeting adjourned at 8:40 p.m.

Respectfully submitted,

Donke (et

Vicki Choate, Recording Secretary

APPROVED:
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Gary Lewls, President Lila Marek, Secretary




BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
March 9, 2009

President Gary Lewis called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Randy Carben, Sue Kasten, Arlene Jaguszewski,
Alice Vilimek and Gary Lewis.

Trustees Violet Bradley and Lila Marek were absent.

Also present: Director Rose Taylor and Attorney Safaa Zarzour.

President Lewis led the board and audience in the Pledge of Allegiance.

2009 - 15

2009 - 16

Motion by Trustee Lewis and seconded by Trustee Jaguszewski to approve the agenda
including the change of #10, D transfer of funds in the amount of $150,000.00.
Upon voice vote with all Ayes and no Nays the Motion Carried.

Mr. Greg Ech of Beneficial Solutions, the insurance broker for the Bridgeview Public
Library for the past 10 years, gave a presentation on the medical, life, and dental
insurance plans available.

President Gary Lewis made the presentation, in the absence of Mr. Barrows, the findings
of Mac Brady Associates, Inc. regarding the roof leaks. Each photo was explained and
discussed by the board. All parties involved in the matter of the roof construction are to
be contacted for a meeting to discuss the findings and potential remedy to these
problems.

Director Taylor discussed the issue of finding the areas of mold in the library due to the
leaks in the roof. It is imperative to determine the type of mold and removal of the mold.
She is to contact and receive 3 estimates for the mold removal.

Motion by Trustee Carben and seconded by Trustee Vilimek to approve the
Regular meeting minutes of February 9, 2009.

Upon roll call vote:

Ayes: 5 Trustees Carben, Kasten, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Marek.

Motion Carried.
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2009 - 18
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Motion by Trustee Carben and seconded by Trustee Vilimek to approve the Closed
Session meeting minutes of February 9, 2009.

Upon roll call vote:

Ayes: 5 Trustees Kasten, Jaguszewski, Vilimek, Carben, and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Marek.

Motion Carried.

Motion by Trustee Lewis and seconded by Trustee Jaguszewski to accept and place on
file the By-Laws Committee minutes of February 3, 2009.
Upon voice vote with all Ayes and no Nays the Motion Carried.

Motion by Trustee Jaguszewski and seconded by Trustee Carben to approve the four
consent agenda items as presented.

Upon roll call vote:

Ayes: 5 Trustees Vilimek, Carben, Kasten, Jaguszewski and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Marek.

Motion Carried.

The Director's report was given by Director Taylor which included reports on the copier maintenance
contract; per capita grant; IL funds account; tentative SWAN conversion date; and updating the

library policies.

Under attorney report Mr. Zarzour discussed the meeting to be set up regarding the roof leaks.

Under Unfinished Business: There was discussion regarding employee definitions; personal leave
policy; and funeral leave policy.

2009 - 20

Motion by Trustee Carben and seconded by Trustee Jaguszewski to approve Employee
Definitions.

Upon roll call vote:

Ayes: 5 Trustees Vilimek, Carben, Kasten, Jaguszewski, and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Marek.

Motion Carried.
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Motion by Trustee Carben and seconded by Trustee Jaguszewski to approve the Personal

Leave Policy.

2009 - 22

2009 - 23

2009 - 24

Upon roll call vote:

Ayes: 5 Trustees Vilimek, Carben, Kasten, Jaguszewski, and Lewis.
Nays: 0

Absent: 2 Trustees Bradley and Marek.

Motion Carried.

Motion by Trustee Carben and seconded by trustee Jaguszewski to approve to Funeral
Leave Policy.

Upon roll call vote:

Ayes: 5 Trustees Vilimek, Carben, Kasten, Jaguszewski, and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Marek.

Motion Carried.

Motion by Trustee Carben and seconded by Trustee Vilimek to approve the Life
Insurance change from Humana to Blue Cross/Blue Shield, from $15,000.00 to
$25,000.00 per current individual.

Upon roll call vote:

Ayes: 5 Trustees Kasten, Jaguszewski, Vilimek, Carben and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Marek.

Motion Carried.

Director Taylor discussed the Zakat Foundation, a charitable organization, that has
provided a grant to the library and is requesting approval to place a scrolling recognition
on the computer network stating the wireless connection is brought to you by the
generosity of the Zakat Foundation.

Motion by Trustee Jaguszewski and seconded by Trustee Vilimek to approve the Zakat
Recognition for the grant to be placed on the computers.

Upon roll call vote:

Ayes: 5 Trustees Jaguszewski, Vilimek, Carben, Kasten and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Marek.

Motion Carried.
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Motion by Trustee Jaguszewski and seconded by Trustee Vilimek to approve
IPLAR (IL Public Library Annual Report).

Upon roll call vote:

Ayes: 5 Trustees Vilimek, Carben, Kasten, Jaguszewski and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Marek.

Motion Carried.

There was discussion regarding the sick leave policy. This item will be placed on the next
meeting's agenda.

Motion by Trustee Carben and seconded by Trustee Kasten to approve the IMRF pension
service credits.

Upon roll call vote:

Ayes: 5 Trustees Vilimek, Carben, Kasten, Jaguszewski and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Marek.

Motion Carried.

Motion by Trustee Vilimek and seconded by Trustee Carben to approve the Jury Duty,
Court Leave Policy.

Upon roll call vote:

Ayes: 5 Trustees Carben, Kasten, Jaguszewski, Vilimek, and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Marek.

Motion Carried.

Motion by Trustee Lewis and seconded by Trustee Kasten to approve Military Leave
Policy as presented.

Upon roll call vote:

Ayes: 5 Trustees Carben, Kasten, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 2 Trustees Bradley and Marek.

Motion Carried.
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2009 - 29 Motion by Trustee Jaguszewski and seconded by Trustee Vilimek to adjourn.
Upon voice vote with all Ayes and no Nays the Motion Carried.

The meeting adjourned at 8:52 p.m.

Respectfully submitted,

%&/é,( /%ﬁm'

Vicki Choate, Recordirllg Secretary

APPROVED:
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Gary i@is, President Lila Marek, Secretary




BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
April 13, 2009

President Gary Lewis called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Randy Carben, Sue Kasten, Arlene J aguszewski,
Lila Marek, Alice Vilimek and Gary Lewis.

Trustee Violet Bradley was absent.

Also present: Director Rose Taylor and Attorney Safaa Zarzour.

President Lewis led the board and audience in the Pledge of Allegiance.

2009 - 30 Motion by Trustee Lewis and seconded by Trustee Jaguszewski to approve the agenda
including the changes of removing items #6 and #7 as they were passed at the previous
meeting.

Upon voice vote with all Ayes and no Nays the Motion Carried.

2009 - 31 Motion by Trustee Carben and seconded by Trustee Vilimek to approve the
Regular meeting minutes of March 9, 2009.
Upon roll call vote:
Ayes: 5 Trustees Carben, Kasten, Jaguszewski, Vilimek and Lewis.
Nays: 0
Abstain: 1 Trustee Marek.
Absent: 1 Trustees Bradley.
Motion Carried.

2009 - 32 Motion by Trustee Jaguszewski and seconded by Trustee Carben to approve the four
consent agenda items as presented.
Upon roll call vote:
Ayes: 6 Trustees Vilimek, Carben, Kasten, Jaguszewski, Marek and Lewis.
Nays: 0
Absent: 1 Trustees Bradley.
Motion Carried.
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The Director's report was given by Director Taylor which included reports on the copier; the
Springfield conference; circulation is up 10%; container gardening program; Employee recognition
items will be flash drives; and SWAN.

Under the Attorney report Mr. Zarzour stated he would discuss the roof leaks under Unfinished
Business.

Under Committee reports Trustee Vilimek stated the next two meetings are set for April 23rd and
May 4th.

Under Unfinished Business: President Lewis discussed the meeting of contractors held two weeks
prior regarding the roof leaks and the improper installation of the roof, There will be a water test on
April 21st and April 22nd. Director Taylor also discussed the report on the mold which has been
detected in the library due to the leaks in the roof.

The Board discussed the Sick Leave Policy and made two changes to the policy as presented by the
Committee.

2009 -33  Motion by Trustee Marek and seconded by Trustee Carben to approve the Sick Leave
Policy with the two changes as noted.
Upon roll call vote:
Ayes: 6 Trustees Vilimek, Carben, Kasten, Jaguszewski, Marek and Lewis.
Nays: 0
Absent: 1 Trustees Bradley.
Motion Carried.

The Board discussed the Staff Recognition Policy and the Staff Retirement Recognition policy.









































































































