BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
January 9, 2012

President Randy Carben called the meeting to order at 7:00 p.m.

Upon roll call the foilowing. Trustees were present: Sue Kasten, Lila Marek, Alice Vilimek, Marwan
Al Safadi and Randy Carben. Trustees Arlene Jaguszewski and Gary Lewis were absent. Also present
Director Rose Taylor and Attorney Rachel Rondy.

Presideat Randy Carben led the board in the Pledge of Allegiance.

2012 -1

2012 -2

2012 -3

2012 -4

Motion by Trustee Safadi and seconded by Trustee Marek to approve the agenda
Upon roll call vote:

Ayes: 5 Trustees Marek, Vilimek, Kasten, Safadi and Carben.

Nays: 0

Absent: 2 Trustees Jaguszewski and Lewis.

Motion Carried.

Motion by Trustee Safadi and seconded by Trustee Vilimek to approve the regular
meeting minutes dated December 12, 2011.

Upon roll call vote:

Ayes: 5 Trustees Marek, Vilimek, Kasten, Safadi and Carben.

Nays: 0

Absent: 2 Trustees Jaguszewski and Lewis.

Motion Carried.

Motiun b Trustee Marek and seconded by Trustee Kasten to approve the closed session
minutes of November 14, 2011.

Upon rol! call vote:

Ayes: 5 Trustees Marek, Vilimek, Kasten, Safadi and Carben.

Nays: 0 :

Absent: 2 Trustees Jaguszewski and Lewis.

Motion Carried.

Motion by Trustee Marek and seconded by Trustee Kasten to approve the closed session
minutes of December 12, 2011 with the correction of the hourly rate to $10.00 per hour,
Upon roll call vote:

Ayes: 5 Trusiees Marek, Vilimek, Kasten, Safadi and Carben.

Nays: 0

Absent: 2 Trustees Jaguszewski and Lewis.

Motion Carried.
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Before approval of bills the board discussed particular payments and charges of
submitted invoices.

Motion by Trustee Kasten and seconded by Trustee Vilimek to approve the 4 consent
agenda items as listed; 8A approval of treasurer’s report dated December 2011; 8B
prepaid bills in the amount of $6,683.04; 8C bills in the amount of $43,865.20; and 8D
transfer of funds in the amount of $45,000.00.

Upon roll call vote:

Ayes: 5 Yrustees Marek, Vilimek, Kasten, Safadi and Carben.

Nays: 0

Absent: 2 Trustees Jaguszewski and Lewis.

Motion Carried.

Director’s Report: Director Taylor reported on the new employee; Astoria cleaning; repair of the
elevator’s sensor and the wiring; SWAN’s revised budget was approved; and the sick leave policy.

Attorney’s Report: Attorney Rondy’s report will be given in closed session due to a matter of

litigation.

Committee Reports: There were no committee reports.

Unfinished Business: 12A Roof Leaks will be discussed in closed session; 12B The rental property
will be discussed in closed session.12C Staff raises, 12D 2012 Budget and 12E Director Evaluation
will be put on the next meeting’s agenda.

New Business: 13A Sick Leave policy was discussed.

2012 -6

2012.--7

Moticn by Trustee Carben te change the sick leave policy to read if the employee has
sick time they can use all the sick time until the sick time is exhausted.
The motion failed for lack of a second.

Motion by Trustee Carben and seconded by Trustee Marek to change the sick leave
policy, paragraph 8, to read ‘sick leave may be taken up to full amount accrued’.
Upon roll call vote:

Ayes: 5 Trustees Marek, Vilimek, Kasten, Safadi and Carben.

Nays: 0

Absent: 2 Trustees Jaguszewski and Lewis.

Motion Carried.
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New Business, cont’d: 13B IMRF Pension Service Credits policy was discussed.

2012 -8

Motion by Trustee Carben and seconded by Trustee Kasten to change the IMRF Pension
Service Credits for Unpaid, Unused Sick Leave. Remove from paragraph 1,‘in excess of
the amount which may be accumulated’. Remove from paragraph 2 the first word ‘This’.
Upon roll call vote:

Ayes: 5 Trustees Marek, Vilimek, Kasten, Safadi and Carben.

Nays: 0

Absent: 2 Trustees Jaguszewski and Lewis.

Motion Carried.

New Business, cont’d: 13C Disability Leave and 13D FMLA was for information purposes only.
13E The Trustee Forum was discussed.

2012-9

Motion by Trustee Vilimek and seconded by Trustee Kasten to go into closed session for
a matter of litization, matters of personnel and the rental property.

Upon roll call vote:

Ayes. 5 Trustees Marek, Vilimek, Kasten, Safadi and Carben.

Nays: 0

Absent: 2 Trustees Jaguszewski and Lewis.

Motion Carried.

8:23 p.m.

President Carben reconvened the meeting at 8:46 p.m.

2012 -10 Motion by Trustee Marek and seconded by Trustee Kasten to approve the testing

suggested by the specialist and our attorney with an estimated price of $25,000.00.
Upon roll call vote:

Ayes: 5 Trustees Marek, Vilimek, Kasten, Safadi and Carben.

Nays: 0

Absent: 2 Trustees Jaguszewski and Lewis.

Motion Carried.
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2012 -11 Motion by Trustee Marek and seconded by Trustee Safadi to adjourn the meeting.
Upon voice vote with all Ayes and no Nays, the Motion Carried.

The meeting adjourned at 8:48 p.m.
Respectfully submitted,

\“’.,,{""J."' . '_/3 \ {;,/. Za_‘

Vicki Choate, Recording Secretary
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kan@Carben, President

Ali:ffe Vilimek, Secretéry
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BOARD OF TRUSTEES
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President Randy Carben called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Sue Kasten, Gary Lewis, Lila Marek, Alice
Vilimek, Arlene Jaguszewski, Marwan Al Safadi and Randy Carben. Also present Director Rose
Taylor and Attorney Rachel Rondy.

President Randy Carben led the board in the Pledge of Allegiance.

President Carben asked if there were any visitors that wished to address the Board. Mr. Bill Cronch
addressed the Board regarding incidents that transpired at the library regarding him receiving
homework help from Ms. Hotzfield, which resulted in her being disciplined with a write up and
subsequently, Ms. Hotzfield’s resignation. Employees Ms. Adriana Williamson and Ms. Amanda
Crowley also addressed the Board regarding these incidents. Attorney Rondy suggested that these
issues be discussed in closed session due to the fact that it did involve matters of personnel.

2012 -12  Motion by Trustee Lewis and seconded by Trustee Marek to approve the agenda
Upon roll call vote:
Ayes: 7 Trustees Kasten, Lewis, Jaguszewski, Marek, Vilimek, Al Safadi and Carben.
Nays: 0
Motion Carried.

2012 -13  Motion by Trustee Marek and seconded by Trustee Kasten to approve the regular
meeting minutes dated January 9, 2012.
Upox roli call vote:
Ayes: 5 Trustees Kasten, Marek, Vilimek, Al Safadi and Carben.
Nays: 0
Abstain: 2 Trustees Lewis and Jaguszewski.
Moticn Carried.

2012 - 14 Motion by Trustee Jaguszewski and seconded by Trustee Marek to approve the closed
session minutes of January 9, 2012.
Upon roll call vote:
Ayes: 6 Trustees Kasten, Jaguszewski, Marek, Vilimek, Al Safadi and Carben.
Nays: 0
Abstain: 1 Trustee Lewis.
Motion Carried.

Before approval of bills the board discussed particular payments and charges of
submitted invoices.
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2012 -15 Motion by Trustee Lewis and seconded by Trustee Jaguszewski to approve the 4 consent
agenda items as listed; 8A approval of Treasurer’s Report dated J anuary 2012; 8B
prepaid bills in the amount of $6,642.97; 8C bills in the amount of $56,976.92; and 8D
transfer < £ funds in the amount of $45,000.00.

Upon roll call vote:

Ayes: 7 Trustees Kasten, Lewis, Jaguszewski, Marek, Vilimek, Al Safadi and Carben.
Nays: 0

Motion Carried.

Director’s Report: Director Taylor reported on the budget, an employee’s resignation; fence damage
from Land and Lakes; need for a full time maintenance employee and that the celebration for service
years was delayed until the next meeting.

Attorney’s Report: Attorney Rondy’s report will be given in closed session due to a matter of
litigation.

Committee Reports: There were no committee reports.

Unfinished Business: 12A Roof Leaks will be discussed in closed session; 12B The rental property
tax application is still pending. Springfield has 90 days to respond. 12C 2012 Budget, 12D Staff
Raises and 12E Director Evaluation will be discussed in closed session. The budget can not be
discussed in the open meeting yet because staff raises have not yet been determined.

New Business: 13A Full Time Maiatenance Person, Director Taylor stated that George’s position
must be held open untii November. Once spring and summer comes there will be more duties for the
mainten:nce person to do. 13B New Server, Director Taylor stated that the library is in need of a new
server. There was discussion as to which line item this expense would come from in the budget.

2012 -16 Motion by Trustee Lewis and seconded by Trustee Jaguszewski to table the new server
decision until the March meeting pending a minimum of three bids.
Upon roll call vote:
Ayes: 7 Trustees Kasten, Lewis, Jaguszewski, Marek, Vilimek, Al Safadi and Carben.
Nays: 0
Motion Carried.
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New Business, cont’d: 13C Close March 26, 2012, if the weather holds out and subject to all
attending, the library will need to be closed for water testing regarding the roof leaks.

2012 -17 Motion by Trustee Lewis and seconded by Trustee Marek to close the library on Monday,
March 26, 2012 for testing, subject to attendance by all the parties required to be there.
Upon roll call vote:
Ayes: 7 Trustees Kasten, Lewis, Jaguszewski, Marek, Vilimek, Al Safadi and Carben.
Nays: 0
Motion Carried.

New Business, cont’d. 13D Progressive Discipline Policy, will be discussed in closed session due to a
matter of personnel. i3E, Director’s Spending Limits Policy, President Carben opened discussion
regarding lowering the authorized spending limits of the Director. It was stated a policy change needs
two meetings/discussion/readings prior to the vote for change.

Ms. Lori Kinzel asked to address the Board to clarify matters that were discussed earlier in the
meeting.

2812 -i8  Motion by Trustee Lewis and seconded by Trustee Jaguszewski to go into closed session
for matters of litigation and personnel.
Upon roll call vote:
Ayes: 7 Trustees Kasten, Lewis, Jaguszewski, Marek, Vilimek, Al Safadi and Carben.
Nays: 0
Motion Carried.
8:00 p.m.

President Carben reconvened the meeting at 9:45 p.m.
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There were two more items added to the next agenda.

2012 -19 Motion by Trustee Lewis and seconded by Trustee Jaguszewski to adjourn the meeting.

Upon roll call vote:
Ayes: 7 Trustees Kasten, Lewis, Jaguszewski, Marek, Vilimek, Al Safadi and Carben.

Nays: 0
Motion Carried.
The raeeting adjourned at 9:48 p.m.

Respectfully submitted,

Vicki Choate, Recording Secretary

APPROVED:

/IL/N/
Date
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Rand}@arben President Alice Vilimek, Secretary




BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
March 12, 2012

President Randy Carben called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Gary Lewis, Lila Marek, Alice Vilimek, Arlene
Jaguszewski, and Randy Carben. Trustees Sue Kasten and Marwan Al Safadi were absent. Also
present Director Rose Taylor and Attorney Rachel Rondy.

President Randy Carben led the board in the Pledge of Allegiance.

There was a presentation by Current Technologies, an IT Consultant firm from Downers Grove, on
the new server that is needed to support the current and new applications of the library.

President Carben asked if there were any visitors that wished to address the Board. Ms. Lori Kinzel,
Deputy Director, stated that on February 14, 2012 a representative of ABC7’s Windy City Live was
at the library and the staff explained each of their departments. Chris, the Head of the Reference
Dept. stated that there is a great need for a new server, and Amanda also stated that she spends a great
deal of time teaching old computer applications.

2012 -20 Motion by Trustee Jaguszewski and seconded by Trustee Marek to approve the agenda
Upon roll call vote:
Ayes: 5 Trustees Lewis, Jaguszewski, Marek, Vilimek, and Carben.
Nays: 0
Absent: 2 Trustees Kasten and Al Safadi.
Motica Carried.

2212 -21  Motion by Trustee Marek and seconded by Trustee Vilimek to approve the regular
meeting minutes dated February 13, 2012 with the change of removing in paragraph four
the section that reads, which, in Mr. Cronch’s opinion, .
Upon roll call vote:
Ayes: 5 Trustees Lewis, Jaguszewski, Marek, Vilimek, and Carben.
Nays: 0
Absent: 2 Trustees Kasten and Al Safadi.
Motion Carrizd.

2012 -22 Motion by Trustee Marek and seconded by Trustee Jaguszewski to approve the closed
session minutes of February 13, 2012.
Upon roll call vote:
Ayes: 5 Trustees Lewis, Jaguszewski, Marek, Vilimek, and Carben.
Nays: 0
Absent: 2 Trustees Kasten and Al Safadi.
Motion Carried.
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2012 -23 Motion by Trustee Lewis and seconded by Trustee Jaguszewski to approve the 4 consent
agenda items as listed and read; 9A approval of Treasurer’s Report dated February 2012;
9B prepaid bills in the amount of $6,486.02; 9C bills in the amount of $124,131.79; and
9D transfer of funds in the amount of $175,000.00.

Upon roll call vote:

Ayer: 5 Trustees I ewis, Jaguszewski, Marek, Vilimek, and Carben.
Nays: 0

Absent: 2 Trustees Kasten and Al Safadi.

Motion Carried.

Director’s Report: Director Taylor gave her Director’s report which had been distributed, in written
form, to the Trustee’s prior to the meeting.

Attorney’s Report: Attorney Rondy’s report will be given in closed session due to a matter of
litigation.

Committee Reports: Tliere were no committee reports.

Unfinished Business: 13A Roof Leaks will be discussed in closed session; 13B The rental property
tax application is still pending. 13C 2012 Budget and 13D Staff Raises will be discussed in closed
session; 13E Director Evaluation will be discussed in closed session and Trustee Al Safadi needs to
get the form for the evaluation. 13F Full Time Maintenance Person, the Board asked for a report on
what the part/time person does. 13G New Server, the Board would like to Call Jonathan Butkus for a
presentation regarding the server; 13H Progressive Discipline Policy, would like to be put on next
month’s agenda;

2012 - 24 Motion by Trustee Lewis and seconded by Trustee Marek to table the Progressive
Discipline Policy to the next meeting.
Upon roll call vote:
Ayes: 5 Trustees Lewis, Jaguszewski, Marek, Vilimek, and Carben.
Nays: 0
Absent: 2 Trustees Kasten and Al Safadi.
Motion Carried.

Unfinished Business, cont’d: 131 Director’s spending limits policy, the spending limits were
discussed.
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2012 -25 Motion by Trustee Carben and seconded by Trustee Lewis to change the spending limits
of the library Director of the Bridgeview Public Library is authorized to spend up to
$1,000.00, on any single item, without prior board approval.

Upon roll call vote:

Ayes: 4 Trustees Lewis, Marek, Vilimek, and Carben.
Nays: 0

Abstain: 1 Trustee Jaguszewski.

Absent: 2 Trustees Kasten and Al Safadi.

Motion Carried.

New Business: 14A Hiring and Firing,

2012 -26 Motior by Irustee Lewis and seconded by Trustee Marek to table the Hiring and Firing
discussion until the next board meeting.
Upen roll call vote:
Ayes: 5 Tiustees Lewis, Jaguszewski, Marek, Vilimek, and Carben.
Nays: 0
Absent: 2 Trustees Kasten and Al Safadi.
Motion Carried.

New Business, cont’d: 14B B Trustees Duties, Functions and Responsibilities, and 14C Director’s
Duties, this informational packet was previously distributed to the Trustees. 14D New Lighting,
there are hallway areas in the library that do not have enough lighting and there is a need for
additional lighting to be added.

2012 -27  Motion by Trustee Carben and seconded by Trustee Lewis to go into closed session for
matters of litigation, personnel and real estate.
Upon roll call vote:
Ayes: 5 Trustees Lewis, Jaguszewski, Marek, Vilimek, and Carben.
Nays: 0
Absent: 2 Trustees Kasten and Al Safadi.
Moticn Carried.
8:30 p.m.

President Carben reconvened the meeting at 9:45 p.m.
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Upon roll call the foliowing Trustees were present: Gary Lewis, Lila Marek, Alice Vilimek, Arlene
Jaguszewski, Marwan Al Safadi and Randy Carben. Trustee Sue Kasten was absent. . Also present
Director Rose Taylor and Attorney Rachel Rondy. It was noted that Trustee Marwan Al Safadi
arrived at 9:23 p.m. while the mceting was in closed session.

2012 -28 Motion by Trustee Carben and seconded by Trustee Lewis to open closed session minutes
of September 10, 2007, October 15, 2007, November 26, 2007, February 11, 2008,
August 10, 2009, April 18, 2011 and October 3, 2011.
Upon roll call vote:
Ayes: 6 Trustees Lewis, Jaguszewski, Marek, Vilimek, Al Safadi and Carben.
Nays: 0
Absent: 1 Trustees Kasten.
Motion Carried.

2012 -29 Motion by Trustee Lewis and seconded by Trustee Jaguszewski to adjourn the meeting.
Upon voice vote will all ayes and no nays Motion Carried.

The meeting adjourned at 9:55 p.m.

Respectfully submitted,

Vicki Choate, Recording Secretary

AI'i'ROVED:

[/‘ 9 Za/L
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andy rben President > Alice Vilimek, Secretary




BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
April 9, 2012

President Randy Carben called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Gary Lewis, Lila Marek, Alice Vilimek, Arlene
Jaguszewski, Sue Kasien, Marwan Al Safadi and Randy Carben. Also present Director Rose Taylor
and Attorney Rachel Rondy.

President Randy Carben led the board in the Pledge of Allegiance.

There was a presentation of Recognition of Staff for their years of service at the Bridgeview Public
Library. Donna Plocharczyk, 20 years; George Mitchell, 10 years; Pat Enright, 6 years; Paula Fahmy,
6 years; and Rose Taylor, 5 years.

2012 - 3% Motice by Trustee Lewis and seconded by Trustee Carben to take a short recess.
Upor: voice vote:
Ayes: 7 Trustees Levis, Jaguszewski, Marek, Vilimek, Kasten, Al Safadi and Carben.
Nays: 0
Motion Carried.

There was a short recess so that everyone could enjoy cake and coffee in the honor of the employees
being recognized.

Mr. Jonathan Butkus, IT Director for the Village of Bridgeview, made a short presentation regarding
the proposal of the computer server purchase as presented by Current Technologies.

President Carben asked if there were any visitors that wished to address the Board. There were no
visitors that wished to address the Board.

2012 -31 Motion by Trustee Lewis and seconded by Trustee Marek to approve the agenda
Upon roll call vote:
Ayes: 7 Trustees Lewis, Jaguszewski, Marek, Vilimek, Kasten, Al Safadi and Carben.
Naye: 0
Moticn £ avrizd.

2012 -3 Moticu by Trustee Lewis aid seconded by Trustee Vilimek to approve the regular
meeting manutes daied March 12, 2012,
Upon roll cail vote:
Ayes: 6 Trustees Lewis, Jaguszewski, Marek, Vilimek, Al Safadi and Carben.
Nays: 0
Abstain: 1 Trustee Kasten.
Motion Cayried.
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Motion by Trustee Marek and seconded by Trustee Jaguszewski to approve the closed
session minutes of March 12, 2012.

Ayes: 6 Trustees Lewis, Jaguszewski, Marek, Vilimek, Al Safadi and Carben.

Nays: 0

Abstain: 1 Trustee Kasten.

Motion Carried.

Motion by Trustee Jaguszewski and seconded by Trustee Kasten to approve the 4 consent
agenda items as listed and read; 10A approval of Treasurer’s Report dated March 2012;
10B prepid bills in the amount of $6,765.29; 10C bills in the amount of $6,786.70; and
10D trarisfer of funds in the amount of $70,000.00.

Upon roll call vote:

Ayes: 7 itustees Lewis, Jaguszewski, Marek, Vilimek, Kasten, Al Safadi and Carben.
Nays: 0

Metion Carried.

Director’s Repurt: irertor Tavlor gave her Director’s report which had been distributed, in written
form, to the Trusiee’s prior to the meeting.

Attoracy’s Report: Attorney Rondy’s reported the new prospective testing dates will be June 3™
through June 8", 2012 or June 10" through June 14", 2012.

Committee Reports: There was no committee report on finance; proposed by-law changes were
distributed to the Board members.

Unfinished Business: 14A Roof Leaks will be discussed in closed session; 14B There was no update
on the rental property. 14C 2012 Budget and 14D Staff Raises, an updated budget was distributed;
14E Director Evaluation and 14F Full Time Maintenance Person will be discussed in closed session;
14G New Server,

2012-35

Motion by Trustee Lewis and seconded by Trustee Carben to approve the purchase of the
server from the proposal of Current Technologies.

Ayes: 7 Trustees Lewis, Jaguszewski, Marek, Vilimek, Kasten, Al Safadi and Carben.
Nays: 0

Motion Carried.

























































































































































