BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
January 14, 2013

President Randy Carben called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Lila Marek, Alice Vilimek, Marwan Al Safadi, Sue
Kasten, Gary Lewis and Randy Carben. Trustee Arlene Jaguszewski was absent. Also present Acting
Director Kinzel, Acting Assistant Director Sebuck and Attorney Kristen Parks.

President Randy Carben led the Board and audience in the Pledge of Allegiance.

2013-1  Motion by Trustee Lewis and seconded by Trustee Marek to approve the agenda.
Upon roll call vote:
Ayes: 6 Trustees Vilimek, Al Safadi, Marek, Kasten, Lewis and Carben.
Nays: 0
Absent: 1 Trustee Arlene Jaguszewski.
Motion Carried.

Mr. Jonathan Butkus, introduced himself and gave a brief description of his business. He presented to the
Board the services he could offer the Library including consulting on hardware, software, computer
solutions, RFPs, review proposals and determine the best fit for the library financially and technical support
for the Library’s needs.

2013-2  Motion by Trustee Lewis and seconded by Trustee Kasten to approve the Regular Meeting
minutes of December 10, 2012.
Upon roll call vote:
Ayes: 6 Trustees Marek, Kasten, Vilimek, Al Safadi, Lewis and Carben.
Nays: 0
Absent: 1 Trustee Jaguszewski.
Motion Carried.

2013 -3  Motion by Trustee Kasten and seconded by Trustee Vilimek to approve the Closed Session
minutes of December 10, 2012.
Upon roll call vote:
Ayes: 6 Trustees Marek, Kasten, Vilimek, Al Safadi, Lewis and Carben.
Nays: 0
Absent: 1 Trustee Jaguszewski.
Motion Carried

2013-4  Motion by Trustee Lewis and seconded by Trustee Kasten to approve the 4 Consent Agenda
items as listed and read: 9A Approve the Treasurer’s Report dated December 2012; 9B Prepaid
bills in the amount of $8,373.23; 9C Bills in the amount of $30,034.75 and 9D
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Transfer of funds in the amount of $70,000.00.

Upon roll call vote:

Ayes: 6 Trustees Marek, Kasten, Vilimek, Al Safadi, Lewis and Carben.
Nays: 0

Absent: 1 Trustee Jaguszewski.

Motion Carried.

Director’s Report: Acting Director Kinzel gave the Director’s Report which had been previously presented,
in written report form, to the Board.

Attorney’s Report: Attorney Parks’ discussed the requirements of the Open Meetings Act including the
specificity of the Agenda.

Committee Reports: There were no Committee Reports.

Unfinished Business: 13A Youth Authors Program Justice Public Library;

2013-5  Motion by Trustee Lewis and seconded by Trustee Carben to approve participation in the Young
Author’s Program with Justice Public Library not to exceed $500.00.
Upon roll call vote:
Ayes: 6 Trustees Marek, Kasten, Vilimek, Al Safadi, Lewis and Carben.
Nays: 0
Absent: 1 Trustee Jaguszewski.
Motion Carried

Unfinished Business cont’d: 13B Budget — the budget will be discussed in open session after matters of
personnel are discussed in closed session. 13C Staff raises — these decisions cannot be made until the
personnel issues are determined; 13D ILA Trustee Forum Workshop was discussed; 13E. Roof Leaks — there
was no report at this time.

New Business: 14A Time Clocks — the ADP time clock system was discussed; 14B Review Action
Regarding Financial Controls — Attorney Zarzour will be asked to prepare a procedure; 14C Current
Technology, and 14D Employee Access will be discussed in closed session due to a matter of personnel; 14E
Security Cameras — installation of security cameras was discussed; 14F Extending Hours of Operation —
schedules are being worked on to perhaps start extending the hours of operation; 14G New Hires for Head of
Youth Services and Youth Assistance will be discussed in closed due to matters of personnel; 14H 2013
Library Certification — the Library is certified with the State for 2013; 141 H & R Management Association
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the Library is a member of H & R Association and the services available to the Library were discussed; 147
Purco Heating & Air Conditioning was discussed during the Director’s Report, there had been a heating
problem in late December and Purco had to be called for repairs. The proposal submitted for repairs was
discussed and two or three more proposals were requested.

2013-6  Motion by Trustee Lewis and seconded by Trustee Vilimek to go into closed session for matters
of personnel and litigation.
Upon roll call vote:
Ayes: 6 Trustees Marek, Lewis, Vilimek, Al Safadi, Kasten and Carben.
Nays: 0
Absent: 1 Trustee Jaguszewski.
Motion Carried.
8:32 p.m.

President Randy Carben reconvened the regular meeting at 10:00 p.m.

2013-7  Motion by Trustee Lewis and seconded by Trustee Kasten to adjourn.
Upon voice vote with all ayes and no nays, Motion Carried.

The meeting adjourned at 10:04 p.m.

Respectfully submitted,

Vicki Choate, Recording Secretary

APPROVED:

L[5

Randy Ce(gben, President Alice Vilimek, Secretary
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President Randy Carben called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Lila Marek, Alice Vilimek, Arlene Jaguszewski, Marwan Al
Safadi, Gary Lewis and Randy Carben. Trustee Sue Kasten was absent. Also present Acting Director Kinzel, Acting
Assistant Director Sebuck and Attorney Kristen Parks.

President Randy Carben led the Board and audience in the Pledge of Allegiance.

2013-8 Motion by Trustee Lewis and seconded by Trustee Marek to approve the agenda.
Upon roll call vote:
Ayes: 6 Trustees Vilimek, Al Safadi, Marek, Jaguszewski, Lewis and Carben.
Nays: 0
Absent: 1 Trustee Kaxsien.
Motion Carywed

013 -9 Motion by Trustee Lewis and sc..onded by Trustee Vilimek to approve the Special Meeting minutes of
December 19, 2012.
Tpos: ool call vote:
Ayes: 6 Trustecs Marek, Jaguszewski, Vilimek, Al Safadi, Lewis and Carben.
Nays: 0
Absent: 1 Trustee Kasten.
Motion Carried.

2013 -10 Motion by Trustee Vilimek and seconded by Trustee Marek to approve the Special Meeting Closed
Session minutes of December 19, 2012.
Upon roll call vote:
Ayes: 6 Trustees Marek, Jaguszewski, Vilimek, Al Safadi, Lewis and Carben.
Nays: 0
Absent: 1 Trustee Kasten.
Motion Carvied

20113 -11  Motion by Trustee Marek and seconded by Trustee Vilimek to approve the Regular Meeting minutes of
January 14, 2G13.
Upon roll call vote:
Ayes: 0 Trusiess Marox. Iagnszewski, Vilimek, Al Safadi, Lewis and Carben.
Mays: 0
Absent. 1 Trusice Kasten.
Motion Curried.

2005 +: 0 Moticn by Tiustee Marek and seconded by Trustee Al Safadi to approve the Closed Session minutes of
January 14, 20i3.
Upon roll call vote:
Ayes: 6 Trustees Marek, Jaguszewski, Vilimek, Al Safadi, Lewis and Carben.
Nays: 0
Absent: 1 Trustee Kasten.
Motion Carried
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2042 -13  Motion by Trustee Lewis and seconded by Trustee Al Safadi to approve the 4 Consent Agenda
items as listec and read: 10A Approve the Treasurer’s Report dated January 2013; 10B Prepaid bills in
the amount of $9,171.58; 10C Bills in the amount of $25,981.61 and 10D Transfer of funds in the amount
of $55,000.00.
Upon roll call vote:
Ayes: 6 Trustees Marek, Jaguszewski, Vilimek, Al Safadi, Lewis and Carben.
Nays: 0
Absent: 1 Trustee Kasten.
Motion Carried.

Director’s Report: Acting Director Kinzel gave the Director’s Report which had been previously presented, in written
report form, to the Board.

Attorney’s Report: There iire no issues for open session.
(Committee Reports: There were no Committee Reports.

~IInfinished Business: 13A 1LA Trisies Torum Workshop in March was discussed; 13B New Head of Youth Services

. ulie Soto was weicomed «ud =k gave - repori; 13C Budger, a basic discussion of the new budget was discussed by
+ e Board; 13D 5iaif Ra:ses was touched upon during the budget discussion; 13E Roof Leaks, there was no report; 13F
- time Cloc! sz Chris Scbuck gave a report on uie time clock proposs!;

©288% . 20 Mction by 1:stew Lewis and seconded by Trustee Marek to approve the ADP time clock agreement with
a $140.00 set up fee and a monthly service charge not to exceed $143.00 per month.

Upon roll call vote:

Ayes: 6 Trustees Marek, Jaguszewski, Vilimek, Al Safadi, Lewis and Carben.

Nays: 0

Absent: 1 Trustee Kasten.

Motion Carrird.

Unfinished Business, cont’d: 12G Security Cameras; 13H Extending Hours of Operations; and 131 Jonathan Butkus IT
Consulting were all discussed by the Board;

2013-15 Motion by Trustee Lewis and seconded by Trustee Jaguszewski to sign the master agreement with
Jonathan Buuus [T consulting as recommended by the Administration.
Upon roll cai! vote:
Ayes: 6 Trustees Marek, Jaguszewski, Vilimek, Al Safadi, Lewis and Carben.
Nays: 0
Absent: 1 Trusiee Kaston.
Motion Carriad.
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Unfinished Business cont’d: 13J Purco Proposal, after discussion the Board would like Tom to come in and talk to the
Board regarding the digital control system.

New Business: 14A Nam:: Stamps, discontinuing the use of name stamps was discussed; 14B Management Association
-~ Employee & Trustee Handbooks was discussed. The Management Assoc. will help prepare the handbooks; 14C
Comp. Time / Flex Time was discussed by the Board; 14D Employee Settlement will be discussed in closed session.

2013-16  Motion by itustee Lewis ana secsnded by Trustee Vilimek to go into closed session for matters of
perconnel, litigution and lease of property.
Upon roli call vote:
Ayes: 6 Trustses Marek_I.ewis, Vilimek, Al Safadi, Jaguszewski and Carben.
Nays G
Absent: 1 Trustec Kasten.
Miotion Carried.
8:23 p.m.

President Randy Carben reconvened the regular meeting at 9:12 p.m.

013-17  Motion by Trustee Lewis and seconded by Trustee Jaguszewski to adjourn.
Upon voice vote with all ayes and no nays, Motion Carried.

The meeting adjourned at £:13 p.m.

Respectfully submitted,
/j 4o [ /A/ﬁ

Vicki Choaté, Recording S euretary

APPROVED.

j;{/’ZO/.j

& (o e [0 L

Rand¢ Carben, President Alice Vilimek, Secretaly




BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE SPECIAL MEETING
March 11, 2013

President Randy Carben called the meeting to order at 6:00 P.M.

Upon roll call the following Trustees were present: Sue Kasten, Lila Marek, Alice Vilimek, Arlene Jaguszewski, Gary
Lewis and Randy Carben. Trustee Al Safadi was absent. Also present Attorney Safaa Zarzour.

President Randy Carben led the Board in the Pledge of Allegiance.

2013-18 Motion by Trustee Lewis and seconded by Trustee Jaguszewski to go into closed session for matters of
personnel and litigation.
Upon roll call vote:
Ayes: 6 Trustees Vilimek, Marek, Jaguszewski, Kasten, Lewis and Carben.
Nays: 0
Absent: 1 Trustee Al Safadi
Motion Carried.
6:02 p.m.

President Randy Carben reconvened the meeting at 7:04 p.m.

2013-19 Motion by Trustee Lewis and seconded by Trustee Jaguszewski to approve the Agreement with the
employee.
Upon roll call vote:
Ayes: 7 Trustees Vilimek, Al Safadi, Marek, Jaguszewski, Kasten, Lewis and Carben.
Nays: 0
Motion Carried.

President Carben stated that Trustee Al Safadi arrived at 6:35 p.m. during closed session.

2013-20 Motion by Trustee Lewis and seconded by Trustee Vilimek to adjourn.
Upon voice vote with all ayes and no nays, Motion Carried.

The meeting adjourned at 7:05 p.m.

Respectfully submitted,

Uik Chadle

Vicki Choate, Recording Secretary

APPROVED:

S &P

Date :
&éﬂ Qé / Dl e / //M

Randy {(Jarben, President Alice Vilimek, Secretary
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President Randy Carben called the meeting to order at 7:12 p.m.

Upon roll call the following Trustees were present: Sue Kasten, Lila Marek, Alice Vilimek, Arlene Jaguszewski,
Marwan Al Safadi, Gary Lewis and Randy Carben. Also present Acting Director Kinzel, Acting Assistant Director
Sebuck and Attorneys Safaa Zarzour and Kristen Parks.

President Randy Carben led the Board and audience in the Pledge of Allegiance.

Ms. Julie Soto of 9017 S. Corcoran Rd., Hometown, IL wished to address the Board under the Visitor portion of the
meeting. Ms. Soto is an employee of the library and presented her department report that was not included in the Board

packets.
2013 -21

2013 -22

2013-23

2013 - 24

Motion by Trustee Lewis and seconded by Trustee Jaguszewski to approve the agenda a change of
moving #13 under Unfinished Business, Purco Proposal to #5A after Agenda approval.

Upon roll call vote:

Ayes: 7 Trustees Vilimek, Al Safadi, Marek, Jaguszewski, Kasten, Lewis and Carben.

Nays: 0

Motion Carried.

Mr. Tom Purl of Purco and Mr. Tom Rixom gave a presentation regarding the addition of a computerized
panel for the heating and cooling system.

Motion by Trustee Marek and seconded by Trustee Vilimek to approve the Regular Meeting minutes of
February 11, 2013 meeting.

Upon roll call vote:

Ayes: 7 Trustees Vilimek, Al Safadi, Marek, Jaguszewski, Kasten, Lewis and Carben.

Nays: 0

Motion Carried.

Motion by Trustee Jaguszewski and seconded by Trustee Marek to approve the Closed Session minutes of
February 11, 2013 meeting.

Upon roll call vote:

Ayes: 7 Trustees Vilimek, Al Safadi, Marek, Jaguszewski, Kasten, Lewis and Carben.

Nays: 0

Motion Carried

Motion by Trustee Kasten and seconded by Trustee Jaguszewski to approve the 4 Consent Agenda

items as listed and read: 8A Approve the Treasurer’s Report dated February 2013; 8B Prepaid bills in the
amount of $11,944.01; 8C Bills in the amount of $20,214.04 and 8D Transfer of funds in the amount of
$60,000.00.

Upon roll call vote:

Ayes: 7 Trustees Vilimek, Al Safadi, Marek, Jaguszewski, Kasten, Lewis and Carben.

Nays: 0

Motion Carried.
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Director’s Report: Acting Director Kinzel gave the Director’s Report which had been previously presented, in written
report form, to the Board.

Attorney’s Report: There are no issues for open session.
Committee Reports: There were no Committee Reports.

Unfinished Business: There was no discussion on 13B Budget; 13C Staff Raises; and 13D Roof Leaks. 13E Security
Cameras, there was discussion regarding the information distributed to the Board on the proposed cameras.

New Business: 14A Management Association Trustee & Employee Handbook, Mgt Assoc. will work on an employee
handbook but not the trustee handbook. 14B 2013 Election, Trustees Al Safadi, Jaguszewski and Vilimek are on the
ballot for this election; 14C Library Website requirements to meet FOIA; 14D Reforming Policy Committees will be
done after the election; 14E Board notifications were discussed regarding whether by phone or e-mail; 14F Lighting
Upgrades, grant paperwork that was sent to the Library regarding light replacement in the old section of the library was
discussed; 14G Amendment of Library Borrowing Policy to Include Institutional Borrowers was discussed.

3-25 Motion by Trustee Jaguszewski and seconded by Trustee Vilimek to adjourn.
Upon voice vote with all ayes and no nays, Motion Carried.

The meeting adjourned at 8:39 p.m.

Respectfully submitted,

‘///J/L/é/ @//Z} (‘//Z,Zi/

Vicki Choate, Recording Secretary

APPROVED:

Y-5-13

~ ) Date

(14 . Qe 2yl L

Randﬁ.barben, President Alice Vilimek, Secretary




BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
April 8,2013

President Randy Carben called the meeting to order at 7:04 p.m.

Upon roll call the following Trustees were present: Lila Marek, Alice Vilimek, Arlene Jaguszewski and Randy Carben.
Trustees Sue Kasten, Gary Lewis and Marwan Al Safadi were absent. Also present Acting Director Kinzel, Acting
Assistant Director Sebuck and Attorney Kristen Parks.

President Randy Carben led the Board and audience in the Pledge of Allegiance.

2013 -26

2013 - 27

2013 - 28

2013 -29

Motion by Trustee Jaguszewski and seconded by Trustee Vilimek to approve the agenda.
Upon roll call vote:

Ayes: 4 Trustees Jaguszewski, Marek, Vilimek, and Carben.

Nays: 0

Absent: 3 Trustees Kasten, Lewis and Al Safadi.

Motion Carried.

Motion by Trustee Marek and seconded by Trustee Jaguszewski to approve the Regular Meeting minutes
of March 11, 2013.

Upon roll call vote:

Ayes: 4 Trustees Jaguszewski, Marek, Vilimek, and Carben.

Nays: 0

Absent: 3 Trustees Kasten, Lewis and Al Safadi.

Motion Carried.

Motion by Trustee Marek and seconded by Trustee Vilimek to approve the Special Meeting minutes of
March 11, 2013.

Upon roll call vote:

Ayes: 4 Trustees Jaguszewski, Marek, Vilimek, and Carben.

Nays: 0

Absent: 3 Trustees Kasten, Lewis and Al Safadi.

Motion Carried.

Motion by Trustee Jaguszewski and seconded by Trustee Vilimek to approve the 4 Consent Agenda
items as listed and read: 8 A Approve the Treasurer’s Report dated March 2013; 8B Prepaid bills in the
amount of $7,729.96; 8C Bills in the amount of $15,994.93 and 8D Transfer of funds in the amount of
$40,000.00.

Upon roll call vote:

Ayes: 4 Trustees Jaguszewski, Marek, Vilimek, and Carben.

Nays: 0

Absent: 3 Trustees Kasten, Lewis and Al Safadi.

Motion Carried.
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Mr. Rich Struzik, HVAC inspector for the Village of Bridgeview, gave a presentation of the different types of heating
and air conditioning systems available and described the type of heating and air conditioning system that was installed
at the Library. He was asked to review the proposals that had been submitted to the Board. He stated he was not asked
to make any recommendations on the proposals he was only asked to review and to explain the differences of what was
proposed by each company.

Director’s Report: Acting Director Kinzel gave the Director’s Report which had been previously presented, in written
report form, to the Board.

Attorney’s Report: Attorney Parks discussed the Amendment to the Library Borrowing Policy to Include Institutional
Borrowers.

Committee Reports: There were no Committee Reports.

2013-30 Motion by Trustee Marek and seconded by Trustee Jaguszewski to approve the Amendment of Library
Borrowing Policy to Include Institutional Borrowers.
Upon roll call vote:
Ayes: 4 Trustees Jaguszewski, Marek, Vilimek, and Carben.
Nays: 0
Absent: 3 Trustees Kasten, Lewis and Al Safadi.
Motion Carried.

2013-31 Motion by Trustee Carben and seconded by Trustee Jaguszewski to approve the Purco proposal in the
amount of $18,300.00.
Upon roll call vote:
Ayes: 4 Trustees Jaguszewski, Marek, Vilimek, and Carben.
Nays: 0
Absent: 3 Trustees Kasten, Lewis and Al Safadi.
Motion Carried.

Unfinished Business: There was no discussion on 13B Budget; 13C Staff Raises; and 13D Roof Leaks. 13E Security
Cameras, and 13F Lighting Upgrade will be placed on next month’s agenda.

New Business: 14A Management Association Trustee & Employee Handbook. Acting Director Lori Kinzel distributed
information to the Board.

2013 -32 Motion by Trustee Carben to accept Management Association proposal not to exceed $3,800.00.
Motion Failed for lack of a second.
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Motion by Trustee Vilimek and seconded by Trustee Jaguszewski to go into closed session for matters of
personnel and budget.

Upon roll call vote:

Ayes: 4 Trustees Jaguszewski, Marek, Vilimek, and Carben.

Nays: 0

Absent: 3 Trustees Kasten, Lewis and Al Safadi.

Motion Carried.

7:39 p.m.

President Carben reconvened the meeting at 8:01 p.m.
Upon roll call the following Trustees were present: Lila Marek, Alice Vilimek, Arlene Jaguszewski and Randy Carben.
Trustees Sue Kasten, Gary Lewis and Marwan al Safadi were absent.

2013 - 34
2013 -35
2013 -36

Motion by Trustee Carben and seconded by Trustee Jaguszewski to accept a 3% (three per cent) raise,
retro-active to January 1, 2013, for all employees except for Lori Kinzel, Christine Sebuck and Terry
Parson.

Upon roll call vote:

Ayes: 4 Trustees Jaguszewski, Marek, Vilimek, and Carben.

Nays: 0

Absent: 3 Trustees Kasten, Lewis and Al Safadi.

Motion Carried.

Motion by Trustee Carben and seconded by Trustee Jaguszewski to increase the hourly rate of Terry
Parson from $10.00 to $13.00 based on his part time hours, retro-active to January 1, 2013, and as of
April 8, 2012 to increase his hours to 40 hours at the $13.00 per hour rate.

Upon roll call vote:

Ayes: 4 Trustees Jaguszewski, Marek, Vilimek, and Carben.

Nays: 0

Absent: 3 Trustees Kasten, Lewis and Al Safadi.

Motion Carried.

Motion by Trustee Carben and seconded by Trustee Jaguszewski to increase the salary of Acting
Assistant Director and Head of Reference, Chris Sebuck, from $34,673.60 to $46,673.60 retro-active
from January 1, 2013.

Upon roll call vote:

Ayes: 4 Trustees Jaguszewski, Marek, Vilimek, and Carben.

Nays: 0

Absent: 3 Trustees Kasten, Lewis and Al Safadi.

Motion Carried.
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2013 -37 Motion by Trustee Carben and seconded by Trustee Marek to increase the salary of Acting Director, Lori
Kinzel, from $43,430.40 to $55,430.40 retro-active from January 1, 2013.
Upon roll call vote:
Ayes: 4 Trustees Jaguszewski, Marek, Vilimek, and Carben.
Nays: 0
Absent: 3 Trustees Kasten, Lewis and Al Safadi.
Motion Carried.

2013 -38 Motion by Trustee Carben and seconded by Trustee Jaguszewski to accept the 2013 Budget as proposed
with the corrections to the payroll made this evening.
Upon roll call vote:
Ayes: 4 Trustees Jaguszewski, Marek, Vilimek, and Carben.
Nays: 0
Absent: 3 Trustees Kasten, Lewis and Al Safadi.
Motion Carried.

013 -39 Motion by Trustee Marek and seconded by Trustee Vilimek to adjourn.
Upon voice vote with all ayes and no nays, Motion Carried.

The meeting adjourned at 8:10 p.m.

Respectfully submitted,

Vicki Choate, Recording Secretary

APPROVED:

J=¢3-/3

M C/\ Were LYol

Rand arben, President Alice Vilimek, Secretary
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President Randy Carben called the meeting to order at 7:42 p.m.

Upon roll call the following Trustees were present: Lila Marek, Alice Vilimek, Arlene Jaguszewski, and Randy Carben.
Trustee Sue Kasten, Gary Lewis and Marwan Al Safadi were absent. Also present Attorney Kristen Parks.

President Carben opened the 2013 budget discussion with the Board discussing individual personnel rate increases.
There was also discussion regarding increasing hours for a few employees and the impact on the budget.

The Board also discussed the added responsibilities the Acting Director and Acting Assistant Director have taken on
since the separation of the past Director. Attorney Parks reported on the status of the Director’s separation. The board
requested that the past Director’s name be removed from the front door.

Motion by Trustee Carben and seconded by Trustee Jaguszewski to adjourn.
Upon voice vote with all ayes and no nays, Motion Carried.

The meeting adjourned at 8:00 p.m.

espectfully submitted,

Vicki Choate, Recording Secretary

APPROVED:

D/atj/g
Ve R T,

RandﬂCarben, President Alice Vilimek, Secretary








































































































































