BRIDGEVIEW PUBLIC LIBRARY 8
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

January 13,2014

President Gary Lewis called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Alice Vilimek, Marwan Al Safadi, Arlene |
Jaguszewski, Lila Marek and Gary Lewis. Trustees Randy Carben and Sue Kasten were absent. Also
present Acting Director Kinzel, Assistant Acting Director Sebuck and Attorney Parks.

President Gary Lewis led the Board and audience in the Pledge of Allegiance.

2014—1  Motion by Trustee Marek and seconded by Trustee Vilimek to a;‘)i)rove the agenda.
Upon voice vote with all ayes and no nays, Motion Carried.

2014-2  Motion by Trustee Marek and seconded by Trustee Vilimek to approve the Regular
Meeting minutes of December 9, 2013.
Upon roll call vote:
Ayes: 5 Marek, Al Safadi, Jaguszewski, Vilimek and Lewis.
Nays: 0
Absent: 2 Kasten and Carben.
Motion Carried.

2014-3  Motion by Trustee Vilimek and seconded by Trustee Marek to approve the Closed
Session Meeting minutes of December 9, 2013.
Upon roll call vote:
Ayes: 5 Marek, Al Safadi, Jaguszewski, Vilimek and Lewis.
Nays: 0
Absent: 2 Kasten and Carben.
Motion Carried.

2014—-4  Motion by Trustee Jaguszewski and seconded by Trustee Al Safadi to approve the 3
Consent Agenda items as listed and read: 9A Approve the Treasurer’s Report dated
December 31, 2013; 9B Prepaid bills in the amount of $23,361.48; and 9C Bills in the
amount of $48,642.06.
Upon roll call vote:
Ayes: 5 Marek, Al Safadi, Jaguszewski, Vilimek and Lewis.
Nays: 0
Absent: 2 Kasten and Carben.
Motion Carried.

Acting Director’s Report: Acting Director Kinzel gave the Acting Director’s Report which
had been previously presented, in written report form, to the Board. Assistant Acting Director
Sebuck and Julie Soto also gave reports on library programs and the Winter Reading program.

Attormey’s Report: There was no report for open session.

Committee Reports: President Lewis appointed Trustee Marwan Al Safadi as Treasurer,
effective this meeting, to replace Trustee Carben who had resigned from that position.
President Lewis also stated that Trustee Al Safadi would serve as the Finance Committee
Chairperson.

Trustee Sue Kasten arrived at 7:17 p.m.
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Unfinished Business: 13 A Holiday Policy was presented and discussed;

2014 -5

Motion by Trustee Jaguszewski and seconded by Trustee Vilimek to approve the
Holiday Policy as presented.

Upon roll call vote:

Ayes: 6 Marek, Al Safadi, Jaguszewski, Vilimek, Kasten and Lewis.

Nays: 0

Absent: 1 Carben.

Motion carried.

Unfinished business, cont’d: 13B Vacation Policy was discussed. The policy will be reviewed
by the attorney; 13C Hours of Operation Policy was discussed;

2014-6

Motion by Trustee Kasten and seconded by Trustee Marek to approve the Hours
of Operation Policy as presented.

Upon roll call vote:

Ayes: 6 Marek, Al Safadi, Jaguszewski, Vilimek, Kasten and Lewis.

Nays: 0

Absent: 1 Carben.

Motion carried.

Unfinished business, cont’d: 13D Circulation Policy was discussed.

2014-7

Motion by Trustee Marek and seconded by Trustee Kasten to approve the
Circulation Policy as presented.

Upon roll call vote:

Ayes: 6 Marek, Al Safadi, Jaguszewski, Vilimek, Kasten and Lewis.

Nays: 0

Absent: 1 Carben.

Motion carried.

Unfinished business, cont’d: 13E Records to be Retained Policy; 13F Prohibited Gifts Policy
and 13G Budget were discussed.

2014-8

Motion by Trustee Marek and seconded by Trustee Vilimek to approve the
Records to be Retained Policy as presented.

Upon roll call vote:

Ayes: 6 Marek, Al Safadi, Jaguszewski, Vilimek, Kasten and Lewis.

Nays: 0

Absent: 1 Carben.

Motion carried.
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2014 -9 Motion by Trustee Kasten and seconded by Trustee Marek to approve the
Prohibited Gifts Policy as presented.
Upon roll call vote:
Ayes: 6 Marek, Al Safadi, Jaguszewski, Vilimek, Kasten and Lewis.
Nays: 0 ‘
Absent: 1 Carben.
Motion carried.

2014 —10 Motion by Trustee Jaguszewski and seconded by Trustee Kasten to approve the
2014 Budget and Staff Raises as presented.
Upon roll call vote:
Ayes: 6 Marek, Al Safadi, Jaguszewski, Vilimek, Kasten and Lewis.
Nays: 0
Absent: 1 Carben.
Motion carried.

New Business: Acting Assistant Director Sebuck gave a report on how the decisions are made
for selecting and purchasing books, periodicals and other media for the library.

2014 -11 Motion by Trustee Al Safadi and seconded by Trustee Kasten to go into closed
session for matters of pending litigation and litigation affecting the library.
Upon roll call vote:
Ayes: 6 Marek, Al Safadi, Jaguszewski, Vilimek, Kasten and Lewis.
Nays: 0
Absent: 1 Carben.
Motion carried.
8:40 p.m.

President Lewis reconvened the meeting at 9:21 p.m.

2014 — 12 Motion by Trustee Jaguszewski and seconded by Trustee Vilimek to adjourn.
Upon voice vote with all ayes and no nays, Motion Carried.

The meeting adjourned at 9:23 p.m.
Respectfully submitted,

Vicki Choate, Recording Secretary
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Gary Lewis, President Alice Vilimek, Secretary
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President Gary Lewis called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Alice Vilimek, Marwan Al Safadi, Arlene Jaguszewski,
Lila Marek and Gary Lewis. Trustees Randy Carben and Sue Kasten were absent. Also present Acting Director
Kinzel, Assistant Acting Director Sebuck and Attorney Parks.

President Gary Lewis led the Board and audience in the Pledge of Allegiance.

2014 -13
2014 -14
2014 -15
2014 -16
2014 -17

Motion by Trustee Marek and seconded by Trustee Jaguszewski to approve the agenda.
Upon voice vote with all ayes and no nays, Motion Carried.

Brigid Murphy of Bridgeview Bank distributed a packet of documents to the Board including the
2013 annualized report, bank statements, tax escrow agent agreement and the debt service
schedule. Ms. Murphy gave a report explaining to the Board what the role of Bridgeview Bank is
as Tax Escrow Agent for the 2012 Bond Issue. The Board questioned the payment dates,
prepayment penalties and wire transfer procedures.

Motion by Trustee Marek and seconded by Trustee Vilimek to approve the Regular Meeting
minutes of January 13, 2014.

Upon roll call vote:

Ayes: 5 Marek, Al Safadi, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 2 Kasten and Carben.

Motion Carried.

Motion by Trustee Jaguszewski and seconded by Trustee Vilimek to approve the Closed Session
Meeting minutes of January 13, 2014.

Upon roll call vote:

Ayes: 5 Marek, Al Safadi, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 2 Kasten and Carben.

Motion Carried.

Motion by Trustee Al Safadi and seconded by Trustee Vilimek to approve the 3 Consent Agenda
items as listed and read: 10A Approve the Treasurer’s Report dated January 2014; 10B Prepaid
bills in the amount of $8,097.78; and 10C Bills in the amount of $41,584.11.

Upon roll call vote:

Ayes: 5 Marek, Al Safadi, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 2 Kasten and Carben.

Motion Carried.

Motion by Trustee Vilimek and seconded by Trustee Marek to go into closed session for
matters of litigation and personnel.

Upon roll call vote:

Ayes: 5 Marek, Al Safadi, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 2 Kasten and Carben.

Motion carried.

7:23 p.m.
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President Lewis reconvened the meeting at 8:28 p.m.

Acting Director’s Report: Acting Director Kinzel gave the Acting Director’s Report which had been
previously presented, in written report form, to the Board. Assistant Acting Director Sebuck and
Julie Soto also gave reports to the Board.

Attorney’s Report: There was no report for open session.
Committee Reports: There were no reports.

Unfinished Business: 14A The vacation policy was discussed; 14B the proposed payroll changes
were discussed.

New Business: 15A Open Meetings Act requirements were discussed; 15B Hiring was discussed in
Closed Session due to a matter of personnel; 15C Hours - the policy that states the hours needs to be
changed to reflect the hours the library is open; 15D DVD Fee Change — discussion regarding
changing the fees for DVD rental.

2014 — 18 Motion by Trustee Al Safadi and seconded by Trustee Jaguszewski to adjourn.
Upon voice vote with all ayes and no nays, Motion Carried.

The meeting adjourned at 9:13 p.m.

Respecfolly submitted
(,/ L (,/ % éQ

Vicki Choate, Recordlng Secretary
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Gary Lewi& President Alice Vilimek, §ecretary
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March 10, 2014

President Gary Lewis called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Alice Vilimek, Marwan Al Safadi, Randy Carben, Arlene
Jaguszewski, Lila Marek and Gary Lewis. Trustee Sue Kasten was absent. Also present Acting Director
Kinzel, Assistant Acting Director Sebuck and Attorney Parks.

President Gary Lewis led the Board and audience in the Pledge of Allegiance.

2014-19 Motion by Trustee Jaguszewski and seconded by Trustee Vilimek to approve the agenda.
Upon voice vote with all ayes and no nays, Motion Carried.

Accountant, Mr. Jeff Bishop of CDK Accounting, gave a presentation discussing and
explaining the role of Bridgeview Bank as the Tax Escrow agent for the Bridgeview
Public Library. He further discussed how the tax money is collected and distributed to
the escrow account at Bridgeview Bank for the interest, principal and debt service
payments on the bonds issued in 2012. He also discussed the signatory and transferring of
funds responsibility and procedures of the Bridgeview Public Library to pay the
Depository Trust Company.

He discussed the budget, payables, receivables, tax payments received, tax payments not
received as levied, the library financial statements and stated they are ready for their
audit.

2014-20 Motion by Trustee Marek and seconded by Trustee Vilimek to approve the Regular Meeting
minutes of February 10, 2014.
Upon roll call vote:
Ayes: 5 Marek, Al Safadi, Jaguszewski, Vilimek and Lewis.
Nays: 0
Abstain: 1 Carben.
Absent: 1 Kasten.
Motion Carried.

2014-21 Motion by Trustee Vilimek and seconded by Trustee Marek to approve the Closed Session
Meeting minutes of February 10, 2014.
Upon roll call vote:
Ayes: 5 Marek, Al Safadi, Jaguszewski, Vilimek and Lewis.
Nays: 0
Abstain: 1 Carben.
Absent: 1 Kasten.
Motion Carried.

201422 Motion by Trustee Carben and seconded by Trustee Jaguszewski to approve the 3 Consent
Agenda items as listed and read: 9A Approve the Treasurer’s Report dated February 2014; 9B
Prepaid bills in the amount of $14,848.63; and 9C Bills in the amount of $41,622.36.
Upon roll call vote:
Ayes: 6 Marek, Al Safadi, Jaguszewski, Carben, Vilimek and Lewis.
Nays: 0
Absent: 1 Kasten.
Motion Carried.
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Acting Director’s Report: Acting Director Kinzel gave the Acting Director’s Report which had been
previously presented, in written report form, to the Board. Assistant Acting Director Sebuck also
gave her report to the Board.

Attorney’s Report: There was no report for open session.
Committee Reports: There were no reports.

Unfinished Business: 13A The vacation policy changes were discussed and it was decided that the
vacation policy will be presented with the yearly credit method rather than the monthly accrual
method; 13B the Sick policy will be discussed after the IMRF meeting; with Paul Parisi, IMRF
Agent; 13C Saturday Hours of Operation was discussed;

2014 — 23 Motion by Trustee Carben and seconded by Trustee Marek to change the library Saturday
hours to open at 10:00 a.m. and close at 6:00 p.m.
Upon roll call vote:
Ayes: 6 Marek, Al Safadi, Jaguszewski, Carben, Vilimek and Lewis.
Nays: 0
Absent: 1 Kasten.
Motion Carried.

Unfinished Business, cont’d: 13D Payroll changes from ADP to Adducci Leone will be discussed at
the next meeting.

New Business: 14A Acting Director Kinzel discussed the Small Public Library Management Institute
being held in Springfield in May. 14B The Carrier contract and the Rixon HVAC contract was
discussed. The Board will consult with Village of Bridgeview HVAC inspector, Mr. Rich Struzik,
prior to a decision; 14C the April 25™ Staff In Service Day was discussed.

2014 —24 Motion by Trustee Vilimek and seconded by Trustee Jaguszewski to go into closed
session for matters of litigation and personnel.
Upon roll call vote:
Ayes: 6 Marek, Al Safadi, Jaguszewski, Carben, Vilimek and Lewis.
Nays: 0
Absent: 1 Kasten.
Motion Carried.

8:36 p.m.

President Lewis reconvened the meeting at 9:27 p.m.
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2014 — 24 Motion by Trustee Al Safadi and seconded by Trustee Jaguszewski to adjourn.
Upon voice vote with all ayes and no nays, Motion Carried.

The meeting adjourned at 9:29 p.m.

Respectfully submitted,

///’/c/ (/é%yt:

Vicki Choate, Recording Secretary

APPROVED:
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Gary Lewid) President Alice Vilimek, SeCretary
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BOARD OF TRUSTEES
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April 14,2014

President Gary Lewis called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Alice Vilimek, Arlene Jaguszewski, Lila Marek and Gary
Lewis. Trustees Marwan Al Safadi, Randy Carben and Sue Kasten were absent. Also present Acting Director
Kinzel, Assistant Acting Director Sebuck and Attorney Parks.

President Gary Lewis led the Board and audience in the Pledge of Allegiance.

2014 -25

2014 -26

2014 -27

2014 -28

Motion by Trustee Marek and seconded by Trustee Vilimek to approve the agenda.
Upon voice vote with all ayes and no nays, Motion Carried.

Mr. Zoran Pavichevich, a Carrier Company Representative, gave a presentation to the Board on
a web based computer graphics Service Tool System and service agreement for the
Carrier heating and cooling system now in place at the library.

Mr. Rich Struzik, HVAC inspector for the Village of Bridgeview, had been requested to
review and explain the differences between the Carrier System and the second proposal
from Rixon. Mr. Struzik, making no recommendations, explained the differences in the
two contract proposals including the differences in equipment each has proposed to
change.

Trustee Sue Kasten had arrived at 7:15 during the HVAC presentations.

Motion by Trustee Jaguszewski and seconded by Trustee Kasten to approve the Regular Meeting
minutes of March 10, 2014.

Upon roll call vote:

Ayes: 5 Marek, Kasten, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 1 Carben and Al Safadi.

Motion Carried.

Motion by Trustee Marek and seconded by Trustee Vilimek to approve the Closed Session
Meeting minutes of March 10, 2014.

Upon roll call vote:

Ayes: 5 Marek, Kasten, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 1 Carben and Al Safadi.

Motion Carried.

Motion by Trustee Kasten and seconded by Trustee Jaguszewski to approve the 3 Consent
Agenda items as listed and read: 10A Approve the Treasurer’s Report dated March 2014; 10B
Prepaid bills in the amount of $10,466.03; and 10C Bills in the amount of $19,696.42.

Upon roll call vote:

Ayes: 5 Marek, Kasten, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 1 Carben and Al Safadi.

Motion Carried.
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Acting Director’s Report: Acting Director Kinzel gave the Acting Director’s Report which had been
previously presented, in written report form, to the Board. This included the new hours of operation
and the upcoming events. Assistant Acting Director Sebuck also gave her report to the Board.

Attorney’s Report: There was no report for open session.

Committee Reports: There were no reports.

Unfinished Business: 14A The vacation policy changes were discussed; 14B the Sick policy was
discussed; and 14C the change of payroll company was discussed.

2014 -29

2014 -30

2014 -31

Motion by Trustee Vilimek and seconded by Trustee Marek to approve the Revised
Vacation Policy as presented.

Upon roll call vote:

Ayes: 5 Marek, Kasten, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 1 Carben and Al Safadi.

Motion Carried.

Motion by Trustee Jaguszewski and seconded by Trustee Marek to approve the new Sick
Leave Policy with one change in the Section Rollover Payout Upon Separation, any
unpaid sick leave accrued prior to April 14, 2014 in excess of 1,920 hours will be paid
out at 100% on December 31, 2014.

Upon roll call vote:

Ayes: 5 Marek, Kasten, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 1 Carben and Al Safadi.

Motion Carried.

Motion by Trustee Kasten and seconded by Trustee Marek to approve the change from
ADP to Adducci Leone for payroll preparation effective May 1* and no later than July 1,
2014.

Upon roll call vote:

Ayes: 5 Marek, Kasten, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 1 Carben and Al Safadi.

Motion Carried.

New Business: 15A The Carrier contract and the Rixon HVAC contract was discussed. 15B The Staff
In Service Day on May 21* was discussed; 15C the IMRF meeting discussion will be held in closed
session; 15D Blackout Sealcoating proposal was discussed.



2014 -32

2014 -33

2014 -34
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Motion by Trustee Kasten and seconded by Trustee Jaguszewski to approve the Staff In
Service Day for May 21, 2014.

Upon roll call vote:

Ayes: 5 Marek, Kasten, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 1 Carben and Al Safadi.

Motion Carried.

Motion by Trustee Kasten and seconded by Trustee Jaguszewski to approve the Blackout
Sealcoating 2014 proposal in the amount of $650.00.

Upon roll call vote:

Ayes: 5 Marek, Kasten, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 1 Carben and Al Safadi.

Motion Carried.

Motion by Trustee Vilimek and seconded by Trustee Jaguszewski to go into closed
session for matters of litigation and personnel.

Upon roll call vote:

Ayes: 5 Marek, Kasten, Jaguszewski, Vilimek and Lewis.

Nays: 0

Absent: 1 Carben and Al Safadi.

Motion Carried.

8:26 p.m.

President Lewis reconvened the meeting at 9:14 p.m.

2014 - 35 Motion by Trustee Vilimek and seconded by Trustee Jaguszewski to adjourn.

Upon voice vote with all ayes and no nays, Motion Carried.

The meeting adjourned at 9:16 p.m.

Respectfully submitted,

Weeke otz

Vicki Choate, Recording Secretary

APPROVED);
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Gary IBwis, President Alice Vilimek, Secretary
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President Lewis called the meeting to order at 8:32 p.m. The following Trustees were present: Lila Marek /
Alice Vilimek, Sue Kasten, Arlene Jaguszewski and Gary Lewis. Trustees Randy Carben and Marwan Al

Safadi were absent. Also present Acting Director Kinzel, Assistant Acting Director Sebuck and Attorney
Parks.

The Board discussed the abilities and progress of employee Terry Parsons.

Acting Director Kinzel discussed the IMRF meeting held on March 24, 2014 with the staff, IMRF
representative and Village Treasurer Kim Smith. There was a statement made at the meeting by Acting
Director Kinzel clarifying and correcting the erroneous arrangement made and said to employees by the
previous Director. Ms. Freil took offense by this comment being made at the meeting and created a two day
situation within the library between the Acting Director and other employees. The Board discussed that the
library cannot make any arrangements within IMRF and suggested that Acting Director Kinzel should inform
Ms. Freil to come directly to the Board if she has any further problems with the IMRF rules and regulations.

Attorney Parks discussed the litigation. Collectively there is an offer of $30,000.00. Attorney Dabis has
requested a pre-trial conference for May 30, 2014 at 1:30 p.m. and a Board member needs to be present
either in person or by telephone. This pre-trail conference will be in front of a different Judge.

Acting Director Kinzel and Assistance Director Sebuck left the meeting at 8:50 p.m.

The Board discussed the positions of Acting Director and Acting Assistant Director vs. permanent positions
or co-directors. President Lewis requested the Board to be prepared to have the discussion including
evaluations regarding their strengths, weaknesses and what the Board expects of them in their position.

Motion by Trustee Jaguszewski and seconded by Trustee Kasten to adjourn.
Upon voice vote with all ayes and no nays, Motion Carried.

The meeting adjourned 9:13 p.m. M

Respectfully submitted, 4
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Vicki Choate, Recording Secretary
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Gary Lewis , Prdsident Alice Vilimek, Secretary




BRIDGEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

May 12,2014

President Gary Lewis called the meeting to order at 7:00 p.m.

Upon roll call the following Trustees were present: Alice Vilimek, Arlene Jaguszewski, Marwan Al Safadi,
Randy Carben, Sue Kasten and Gary Lewis. Trustee Lila Marek was absent. Also present Acting Director
Kinzel and Attorney Parks.

President Gary Lewis led the Board and audience in the Pledge of Allegiance.

2014 -36

2014 - 37

2014 - 38

2014 -39

Motion by Trustee Jaguszewski and seconded by Trustee Kasten to approve the agenda.
Upon voice vote with all ayes and no nays, Motion Carried.

Mr. Zoran Pavichevich, a Carrier Company Representative, gave a presentation to the Board on
a web based computer graphics Service Tool System and service agreement for the
Carrier heating and cooling system now in place at the library.

Motion by Trustee Al Safadi and seconded by Trustee Jaguszewski to approve the Regular
Meeting minutes of April 14, 2014.

Upon roll call vote:

Ayes: 5 Kasten, Jaguszewski, Vilimek, Al Safadi and Lewis.

Nays: 0

Abstain: 1 Carben.

Absent: 1 Marek.

Motion Carried.

Motion by Trustee Vilimek and seconded by Trustee Kasten to approve the Closed Session
Meeting minutes of April 14, 2014.

Upon roll call vote:

Ayes: 5 Kasten, Jaguszewski, Vilimek, Al Safadi and Lewis.

Nays: 0

Abstain: 1 Carben.

Absent: 1 Marek.

Motion Carried.

Motion by Trustee Carben and seconded by Trustee Jaguszewski to approve the 3 Consent
Agenda items as listed and read: 9A Approve the Treasurer’s Report dated April 2014; 9B
Prepaid bills in the amount of $15,307.16; and 9C Bills in the amount of $19,522.03.
Upon roll call vote:

Ayes: 5 Kasten, Jaguszewski, Vilimek, Al Safadi and Lewis.

Nays: 0

Abstain: 1 Carben.

Absent: 1 Marek.

Motion Carried.

Acting Director’s Report: Acting Director Kinzel gave the Acting Director’s Report which had been
previously presented, in written report form, to the Board. This included information regarding a 911
call; the A/C unit that needs repair; Young Author’s Night and Cook County Fair at Toyota Park on
June 28, 2014.








































































